
Real Life Options Dunfermline Services
Housing Support Service

Unit 14B
Elgin Industrial Estate
Dunfermline
KY12 7SN

Telephone: 01382 625282

Type of inspection: Unannounced
Inspection completed on: 14 June 2018

Service provided by: Service provider number:
Real Life Options SP2003001558

Care service number:
CS2004073161



About the service

Real life Options Dunfermline Services registered with the Care Inspectorate on 1 April 2011

Real Life Options Dunfermline Services is a combined service providing housing support and care at home,
including outreach support to adults with learning disabilities. The service was providing support to people living
in shared accommodation and people were supported to maintain individual tenancies in the Dunfermline area.
At the time of the inspection the service was providing support to 15 individuals, with hours of support ranging
from a few hours up to 24 hours per day dependent on assessed need.

The organisation's vision is; "A society in which disabilities are not a barrier to people taking control of their
lives".

What people told us

We sent out enough questionnaires for all those supported by the service and received five back. Of those
responding, two 'strongly agreed' and three 'agreed' that overall, they were happy with the quality of care and
support this service provides. All were aware of their care plan and were confident in staff. All felt treated with
respect and that their opinion was asked for. However, two people 'didn't know' and one 'disagreed' that staff
have enough time to carry out the agreed support and care.

In our conversations with relatives, one said of the service, 'It's really good. The guys are looked after and are
happy. I've nothing to say that is negative'.

Another shared an example of her son's personal outcomes, '....... now goes away on holidays, but before, he
never used to leave the house!! Marvellous!!'

Self assessment

Every year all care services must complete a 'self assessment' form telling us how
their service is performing.

A self assessment was not required to be completed at this inspection; however, the service spoke about their
goals and aspirations for the forthcoming year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well
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We read very detailed, but clear, content across the 'activity' categories of; a healthy life, choice and control,
independence and active citizenship. We found the content of files to be person-centred which puts the person
receiving the support at the forefront of any decisions that effect them.

The activity plans showed us that the activities that people undertook through the week were a good variety of
exercise, leisure, learning and health related. This included such things as sports activities, arts and craft,
accessing the college, pubs and community venues, and having trips further afield. We could see from contact
records, and we were told from parents and professionals, that communication between the service and
themselves was very good.

We read good up-to-date health related documents in relation to medication records and guidance. This
showed us that the service supported people through many aspects of their physical health care.

We had the opportunity to observe frequent interactions within the service accommodation and we could see
that these interactions were respectful and dignified. This was supported by our conversations with service users
and their relatives who were very complimentary about the care and support provided.

We read, and were told from various sources, about significant achievements and outcomes for people. Service
users approached us to tell us with pride about these achievements. For some it was coping with personal loss
and grief, and for others it was physical health improvement and growing independence. Achieving and
recognising these very personalised achievements is this service's strength.

Staff told us that they felt supported by management and found them to be approachable and accessible. The
induction process worked well for staff and they found this to be supportive and also provided them with the
knowledge and skills to undertake all aspects of their role. We were also told that staff felt equipped by the
range of training offered post-induction.

Records showed us that there were regular team meetings which gave management an opportunity to meet
with staff to give information but also gives staff an opportunity to discuss practice and ensure that care is
provided consistently. This was enhanced with regular keyworker meetings and good communication with other
stakeholders.

What the service could do better

We found, in some documents, that it was unclear what was an output, what was an activity, and what was an
outcome. Although this may seem a small issue, there is potential for confusion around what the person is
trying to achieve.

We thought that the status of guardian, and to who it was appointed, was not always clear. Although it is
essential that legal process is observed, we would suggest that parents should be included when possible,
particularly in regards to matters of restraint and risk assessment. We also heard that covert medication had
been approved, in the past, through the person's GP and legal representative but this medication was no longer
required to be administered covertly.

We sign-posted the registered manager to the Mental Welfare Commission document, Covert Medication, Good
Practice Guide, for reference should it be required in the future.

We also found there was occasional conflicting and contradictory information within the personal and
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supplementary files. A robust file, quality audit could easily be formulated by the management team to address
this and the other issues above.

Although we were told that training was varied and relevant, some people felt that being computer based did
not give them the opportunity to reflect and discuss on how the learning could be implemented, and its
implications for daily practice. Perhaps including some designated time or substantive item with supervision or
team meeting to reflect upon learning and professional development would address this issue.

We heard that the Scottish Social Services Council (SSSC) badges scheme was being promoted and we would
encourage this uptake. This recognises individual's achievements in their learning and development and would
also assist staff in their post-registration requirements.

We understand that the service has gone through several significant changes. This includes a new manager and
team co-ordinator, introduction of shift leaders and the introduction of several new administrative and recording
tools. Adjusting and embedding these changes into the care and support provided is well underway and that is
credit to the management and staff team, the service users, relatives and stakeholders all working together,
having trust and assurance.

We were told from one parent, 'there's absolutely nothing negative, always impressed. George is a good
manager, of a good team'.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

22 Jun 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
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Date Type Gradings

Staffing Not assessed
Management and leadership 5 - Very good

15 Jun 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

15 Jun 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

2 Jul 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Jun 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Jan 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

21 Jul 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

27 Oct 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

16 Oct 2008 Announced Care and support 5 - Very good
Environment Not assessed

Inspection report

Inspection report for Real Life Options Dunfermline Services
page 5 of 7



Date Type Gradings

Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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