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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service registered with the Care Inspectorate on 29 January 2013.

Annamaria-Rita Ballantyne is registered to care for a maximum of six children under the age of 16 years, of
whom no more than three children are not yet attending primary school and of whom no more than one is
under 12 months. Numbers are inclusive of children of the childminder's family.

The service is provided from the childminder's home in the town of Kilmarnock. The family home is a ground
floor flat, situated within a residential housing area and is close to local shops parks and other local amenities.

The areas used to provide the service are the lounge, toilet, and the children also had access to the enclosed
rear garden.

The childminder principally aims to:

"Provide a safe and secure environment to help the child feel at home and settled whilst away from their parents
or carers. Provide lots of fun and educational activities, catering for each child's age and ability, to help them to
develop skills through play".

What we did during our inspection

The inspection was carried out by a Care Inspectorate early years inspector.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children, by offering the right help at the
right time from the right people. It supports them and their
parent(s) to work with the services that can help them. There are eight wellbeing indicators at the heart of
getting it right for every child: safe; healthy; achieving; nurtured; active; respected; responsible and included.

We wrote this report following an inspection that took place between the hours of 9:30am and 11:15am on
Tuesday 3 July 2018.

During the inspection, we spoke with the childminder and the child who was present and took account of a
parent's comments from our questionnaires. We also read the comments made by parents and children in the
childminder's documentation.

We observed the care given by the childminder, inspected the areas of the home and garden used for
childminding and looked at a number of documents, including children's folders and childminding business
paperwork.
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Views of people using the service

One minded child was attending the service during our inspection visit.

We observed that child was comfortable, confident and at ease in the care environment. They enjoyed playing
with a range of toy and involved the childminder in their play. The childminder effectively responded to the
child's needs and interests.

The parent who returned our questionnaire told us "My child always finds something they like to play with". They
strongly agreed that they were happy with the quality of the service.

In the childminder's documentation parents had also made positive comments and children had recorded what
they liked about coming to the childminder's house. Their comments reflected that they enjoyed playing with the
toys and meeting friends.

Self assessment

The Care Inspectorate received a completed self-assessment from the childminder.

This identified what the childminder thought the service did well and identified key areas that can be improved
upon and how she intended to do this. For example the childminder wanted to complete her HNC to develop her
practice and invest in some equipment including a larger dining table.

What the service did well

The childminder had maintained friendly, caring relationships with the children and families who use the service.

She continued to provide appropriate care routines and activities in response to parents' requests and the needs
and interests of the children. To support children's wellbeing, the childminder had consulted effectively with
parents and carers to update information in the personal plans.

The childminder continued to provide regular outings and varied indoor and outdoor play experiences to promote
healthy, active lifestyles for the children.

What the service could do better

We provided some advice to the childminder to improve how she risk assessed the environment and garden
safety. We have also provided advice to the childminder about reviewing personal plans and maintaining a daily
register to improve the outcomes for children and support her in developing her practice in these areas.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good
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Quality of care and support

Findings from the inspection

We found the childminder had maintained the grade of good for the areas we looked at under this quality
theme.

The child attending the service during the inspection was settled and confident. They enjoyed playing with the
toys available and the childminder attended to their needs. She knew the children well and told us how she
supported children and met their needs and interests based on the information in their personal plans.

The childminder had continued to gather maintain and effectively use information about children. She
had involved children and parents in care planning, including transporting them to and from school and nursery,
providing them with favourite activities and supporting them, for example, with toileting, social skills and
communication. This meant that children's health and wellbeing was being well supported.

We suggested that the childminder should provide more information about children's progress and next steps in
the personal plans and record the areas she will support the child in further developing. This will provide a more
indiviudalised and focussed approach to planning for children's needs. The childminder shared daily information
with parents/carers and used private electronic messaging to let them know how their children were getting on.

We saw that the child present during the inspection and the childminder had a warm caring relationship, and the
childminder provided cuddles and praise when appropriate. The child enjoyed looking at books and was showing
an interest in numbers so the childminder provided appropriate resources and activities.

In the childminders records we found good examples of how the other children attending the service were
supported consistently and felt valued. For example the childminder provided support for homework, provided
choice in outings and indoor activities and in their all about me records the children commented about making
friends and having fun.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

At this inspection based on improvements made by the childminder and good outcomes for children's health,
safety and wellbeing, we raised the grade for this quality theme to 4 - good.
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We followed up the requirement for appropriate risk assessment and improvement in the condition of the rear
garden. We also followed up the recommendation for play resources to be stored safely in the lounge area. At
this inspection we found a garden risk assessment had been modified to highlight some aspects of how the
childminder would maintain children's safety including supervising them when in the garden area. We advised
the childminder to further review the risk assessment with specific actions for example ensuring broken
resources were removed. We found an improvement in the storage of play resources in the lounge area. These
were safely stored and accessible to the children.

We found the family home to be a homely environment for young children. The lounge, provided reasonable
space for minded children. They could sit and relax on the comfortable sofa, engage in floor play or watch TV. To
support children's safety, the childminder had maintained a premises risk assessment and safety checklist for the
indoor areas used for childminding.

She told us that she only allowed children to enter one of the bedrooms with her to bring out toys. They were
not allowed in without her. Access to the garden was from the rear hall door and we found the garden area to be
enclosed and the fencing secure. The garden was tidier than at the previous inspection and the young child
enjoyed talking to the pet rabbit and balancing on the wooden stepping pads.There remained several potential
hazardous areas for young children including uneven surfaces and the childminder told us that she always
supervised the children when they were in the garden. We discussed with the childminder about risk assessing
and identifying the actions she could take to minimise harm.

We found that the childminder had made good use of the various nearby parks and children had participated in
outings further afield, including Blair Drummond Safari Park. Outings were risk assessed and parents provided
signed consent. In our questionnaires a parent confirmed "They often go to the library or local park".

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

At this inspection based on improvements made by the childminder and good outcomes for children's health,
safety and wellbeing, we raised the grade for this quality theme to 4 - good.
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We followed up the requirement that the childminder should have a written personal plan in place and a signed
contract for each child attending the service. We found that the childminder had completed a personal plan for
each child and that these had been reviewed and contracts were also in place.

We also followed up the recommendation that the childminder attends suitable training to support her practice.
We found that the childminder had completed training in Food Hygiene, Inspection Insights and had been
accepted to study for the HNC in childcare.

The childminder provided families with her complaints procedure, that indicated her desire to resolve problematic
issues at an early stage. A parent commented " I would just speak to her, she's very approachable. The
childminder's methods for involving families supported children care through consistent routines and appropriate
care planning. Methods included children's
questionnaires, discussions with parents/carers, personal plans, service review questionnaires, secure online
forums, texts, observation and discussions with children. The childminder had provided every parent with a
privacy notice in line with the new General Data Protection Regulation (GDPR) to inform them of how and why
she stored children's information, also that they could change or withdraw information at any time.

The childminder endeavoured to meet families needs by providing a flexible service to suit parents working hours
and acting on children's ideas and parent's comments. This meant that parents and children's views were valued
and respected and the childminder exchanged important information about the child's progress. In our
questionnaire, a parent commented "Each night she'll explain how my child got on".

To support children's health, safety and wellbeing, the childminder had secured parental permission for taking
children on outings, using transport, taking photographs, applying sun cream and for medication. There was
some evidence of personal research to inform her practice and procedures, including Duty of Candour and the
General Data Protection Regulation as well as the Care Inspectorate publication 'My Creative Journey'.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Previous requirements

Requirement 1

To enable children to safely access the rear garden, the childminder must ensure the outdoor environment is risk
assessed, tidied and made safe for children to have space to move around freely.

This is to comply with SSI 2011/ 210 Regulation 4(1) Welfare of users - A provider must- (a) make proper
provision for the health, welfare and safety of service users.

Timescale for compliance: This requirement should be met within one month of the publication of this report.

This requirement was made on 15 September 2017.

Action taken on previous requirement
The childminder had removed broken fencing and the garden was relatively safe for children to use. Please see
quality statement 2 of this report.

Met - within timescales

Requirement 2

To ensure she supports children's health, welfare and safety, the childminder must, in consultation with parents/
carers, prepare a written personal plan for each child using the service and review this at least every six months
or sooner if necessary. She should also ensure that there is a written contract in place for each child using the
service.

This is to comply with SSI 2011/210 Regulation 4(1) Welfare of users - A provider must -
(a) make proper provision for the health, welfare and safety of service users and Regulation 5(1) Personal Plans.

Timescale for compliance: Immediately.

This requirement was made on 15 September 2017.

Action taken on previous requirement
Personal plans were in place and had been reviewed. The childminder agreed to further improve these to clearly
identify how she would meet children's individual and specific needs and interests. Please see quality statement
4 of this report.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

To support children's opportunity to have safe spaces to play within the childminder's home, the childminder
should update her premises risk assessment and safety checklist. This should restrict children's access to the
bedroom area, ensure the rear door is used to access the garden and ensure toys are safety stored within the
lounge area.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment.

This recommendation was made on 15 September 2017.

Action taken on previous recommendation
Premises risk assessment was reviewed and safety checks carried out daily. Toys and play equipment were safely
stored in the lounge area. Please see quality statement 2 of this report.

Recommendation 2

To support her practice and improve outcomes for children the childminder should access appropriate training
opportunities and access national best practice guidance.

National Care Standards for early education and childcare up to the age of 16 - Standard 13: Improving the
service.

This recommendation was made on 15 September 2017.

Action taken on previous recommendation
The childminder had attended suitable training since the last inspection. Please see quality statement 4 of this
report.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

24 Aug 2017 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

6 Sep 2013 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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