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About the service

Peacehaven Care Home is situated in a quiet residential area of Lundin Links in the East Neuk of Fife.
Peacehaven is owned by Rosturk House Ltd.

The building was extended in January 2013 and is registered to provide 24 hour residential care for a maximum
of 40 older people. Since our last inspection there has been a change of registered manager. The manager took
up post in July 2017 and was available to support the business of the inspection.

Peacehaven's philosophy is to provide good quality care and life experience through promoting choice, dignity,
respect, individuality, fulfilment and citizen's rights. The care service works to a 'Charter of Rights for Elderly
People'.

There were 40 people resident in the home at the time of inspection. The people who live in Peacehaven prefer
to be known as residents, therefore, this term has been used throughout this report.

What people told us

This inspection benefitted from support from our Inspection Volunteer Scheme*.

Before this visit, we received four completed Care Standards Questionnaires (CSQs) from residents, 14 from
relatives and 12 from staff. During our visit we spoke with 16 residents and three visiting relatives. We spoke
with care staff throughout the day and as part of our general observations.

Our Inspection Volunteer joined a group of residents for lunch. We also carried out SOFI** observations over a
lunchtime on one unit and involving five residents.

Overall staff, relatives and residents all made positive comments about the standard of care at Peacehaven.
When areas for improvement were identified we explored these further and talked to the manager and with a
view to supporting improvements if needed.

Comments included:

- "feels like home"
- "well looked after"
- "staff are very, very good, get on well with them all"
- "nice lounge, activities nearly all the time..."
- "can talk to the highest one here, quite easily"
- "... food really good ..."
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Comments from returned CSQs included:

"Due to the recent change management, I personally feel it has been a smooth change and that our new
management is very approachable and supportive."

".... We aim to meet the individual needs, wishes and hobbies."

".... Seeing the standard of care given to residents, and managers'/care workers' compassion given I had no
hesitation arranging for my family member to move in."

"... we visit most days and are delighted with what we see. The staff are always helpful and enjoy what they do.
They run trips in their small coach and have an active programme of entertainment. They get entertainers in.
The local church visits. They put on celebrations at Xmas, Easter, Halloween etc. Staffing levels allow staff to sit
and chat with residents. (My relative) is always dressed and looked after. They are extremely well fed. Visitors
are offered tea/coffee etc. We would recommend this home to anyone."

"The staff at Peacehaven care home are exceptional. I have a very good relationship with them and they keep
me up to date with any issues/news of my relative. Their life has definitely been enhanced by living there, and I
am so grateful for those extra years we have had together."

".... my relative has been more social and inter-active since their recovery and is encouraged to spend longer in
the lounge with some of the other residents. I think they should be taken out and wheeled round (if applicable)
in the garden on warm, still days..."

"I am impressed how all the staff seem to know my relative; an individual with all their likes and dislikes and
they are always prepared to go the extra mile."

"I believe my relative is well cared for and their needs are met. Any unmet need is discussed with myself and
solutions found. The staff are always friendly and welcoming and communicate clearly with myself regarding my
relative's care and medical needs. I am confident in approaching management and staff regarding any concerns
I might have and confident that issues raised are resolved."

"More activities would be welcome to stimulate residents, especially those in the smaller lounge. Music is very
popular, but more time spent individually with residents (five minute chats, 20 mins. walks outside) would be
especially welcome. Would it be possible to divert a little more time away from record keeping to interact with
individual residents? Drinks, more effort is needed to encourage residents to drink..... "

From our SOFI observations:
Our overall observations reflected good interactions. Staff demonstrated genuine affection, care and concern for
residents. Nothing was rushed and this allowed residents to be independent and relaxed. It was encouraging to
see staff vary their approach to individuals, demonstrating a respect for their differences without drawing
attention.

Staff obviously knew the people in their care and provided any assistance or direct supervision, discreetly. We
were encouraged by the balance between encouraging diet and fluids to be taken alongside the choices made by
residents. The lunchtime experience was sociable with a sense of fun at times. The food was enjoyed and we
can be confident that the provision of meals has a positive impact on the quality of life enjoyed in Peacehaven.
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*An Inspection Volunteer is a member of the public who volunteers to work alongside Care Inspectorate
Inspectors during the inspection process. Inspection Volunteers have a unique experience of either being a
service user themselves or being a carer for someone who uses or has used services. The Inspection Volunteer's
role is to speak with people using the service (and potentially their family carers, friends or representatives)
being inspected and gather their views. In addition, where the Inspection Volunteer makes their own
observations from their perspective as a recipient or a carer, these may also be recorded.

** SOFI 2 is a Short Observational Framework for Inspection.

We use SOFI 2 as a tool to assist us in directly observing the experience and outcomes for people who may be
unable to tell us their views.

Self assessment

The service was not required to submit a self-assessment before this inspection. As part of our inspection we
discussed the way this service could develop and present their improvement plan.

We did have the most recent self-assessment from July 2016 to consider. The service audit information verified
the home's quality assurance systems continue to support very good standards in all aspects of the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

Following discussion with staff, a review of a sample of documentation and observation of practice, Peacehaven
was found to have maintained a very good performance in relation to meeting the health and wellbeing needs of
people using the service.

There continues to be very good working relationships with community health care professionals. This alongside
staff training and development and a very pleasant environment have resulted in Peacehaven continuing to
successfully support people with increasing dependency relating to frailty and cognitive decline. We were
encouraged to see staffing was determined by the home's measurement of service user dependency.

Care records sampled were of a very good standard. As a result we saw personal plans that could guide and
support staff in the delivery of care.

The provision of activities has been identified as essential to maintaining the health and wellbeing of service
users. People were observed participating in group activities and reported their satisfaction with the provision of
activities. As a result we could be confident in organised entertainment, outings and activities had positive
results. We were encouraged by the progress being made to ensure meaningful activity was increasingly
recognised as integral to care and often part of resident's 1:1 support.
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Staff demonstrated flexibility and very good knowledge of people's likes and dislikes. The home is run in a way
that protects people without avoidable restraint. Any restraints in place are fully supported by risk assessments
and subject to review. We saw systems in place to manage medication, finances and maintenance and as a
result could be confident the service met their legal obligations.

Discussions with people living here confirmed that they felt safe and secure without being over-protected. The
atmosphere is very relaxed and homelike. All areas of the home were observed to be clean and well maintained.
We recognised the environment remains an asset and with easy access to the garden.

The people living in Peacehaven benefit from the continuity that low staff turnover provided and continue to
hold staff in high regard.

What the service could do better

The manager recognised the opportunity to further develop staff evaluation of care and better reflect within care
records, how their care had a positive impact on residents.

We were encouraged by the manager's plan of action aimed at re-establishing a programme of staff training and
supervision following the departure of the company trainer. The manager recognised the need to continue with
this project to ensure standards can be sustained.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

16 May 2017 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

6 Sep 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

2 Sep 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 6 - Excellent

1 Jun 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 6 - Excellent

20 Jun 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

21 Jul 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Sep 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good
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Date Type Gradings

27 Apr 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

6 Jan 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

9 Jun 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Dec 2008 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

10 Jun 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

Inspection report

Inspection report for Peacehaven
page 7 of 8



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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