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About the service

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Carbeth House is registered to provide support to nine adults with mental health problems. The service is
provided by The Mungo Foundation, which is a voluntary organisation whose head office is based in Glasgow.

The home is located in a residential area in Glasgow. Local amenities are within walking distance of the home.
The accommodation is provided within a three storey purpose-built building which has nine self-contained flats
and a staff office. There is also an open lounge area that residents can access.

At the time of the inspection, there were eight people using the service with one person expected to move in full
time bringing the service to full capacity.

The aim of the service is "to provide support to those with mental health problems with medium to high support
needs to establish themselves in the community."

What people told us

People generally had very positive views of the service they had received. Comments included:

"The support has been good, it definitely helps to have staff keeping an eye on us."
"I always know when she is coming and that spurs me on to get things done."
"Great support, friendly and helpful."
"Best team on the planet!"
"It's good that I am getting support, the staff are patient and go at my pace which is important."

Self assessment

The service was not asked to complete a self assessment prior to this inspection.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Views of people who used the service were very positive. They told us how the service helped them in a range of
areas, not just housing. People received help to address financial matters and physical and mental health issues.
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This demonstrated how effectively the service was working in meeting people's outcomes in a person centred
way. The service supported people to develop positive links with the community health teams and ensuring their
health needs were reviewed regularly.

All of the care plans were dated and signed by service users to evidence clearly the agreed support received. Care
review and planning meetings involved people who use the service. From looking at care plans and related
documentation; observing how staff supported service users, we found the service was good at meeting health
and wellbeing needs.

The provider had a complaints policy and procedure which provided further opportunities for the people
supported and their families to give feedback on the quality of the service. Care files provided information about
the support people needed on an individual basis. These were individualised. People supported and their families
were involved in developing these.

When sampling care planning we found that all care plans examined had good information about the person,
their needs and wishes and how care should be provided but this was not easy to find due to ineffective
archiving as each care plan contained information that was not current and reduced the opportunities to make
the paperwork accessible with service users, see recommendation 1. Clearer records of updating care plans and
risk assessment following accidents, incidents, changes to care needs or following care reviews is needed to
ensure all staff know the content of care plans and deliver care accordingly.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. More effective archiving is needed in care plan content to ensure that all information is current. This will help
the staff team to easily locate information and increase opportunities for the paperwork to be more accessible
with service users to give their views.

National Care Standards: Care Homes for People with Mental Health Problems:
- 8 Making choices
- 11 Expressing your views

Grade: 4 - good

Quality of environment

Findings from the inspection

Service users interviewed said that there were quiet, private areas for families to enjoy quality visits. The service
was well maintained with a homely and welcoming appearance throughout. One person said that they felt at
ease to move around freely and commented that "everybody knows everybody - I like that."
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We saw that the environment was clean, well equipped and had no offensive smells. The home had measures in
place to ensure that unauthorised people did not enter the home and that people were accounted for in case of
fire alarms/concerns. We saw evidence that all areas of the home and the equipment used was well maintained
and checked on a regular basis. Some notice boards were effectively used to share information.

Staff received on-going health and safety training that covered a range of topics including fire safety, food
hygiene, infection control and adult protection. We also saw in records examined that any adult protection
concerns were reported and dealt with.

Overall, these measures helped ensure people are safe and comfortable living in their home. All service users and
staff who completed questionnaires agreed that service users are free from bullying and feel safe and secure in
the service.

The staff teams continued to support people to access activities in their local community which were based
upon their personal interests.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

Service users taking part in this inspection were very happy with the care and support they received and the
skills of staff. People were confident staff can meet their health needs and access specialist services when
necessary. Staff spoke positively about the training they had received to equip them to do their jobs. They mostly
spoke of feeling well supported by colleagues.

New staff received an induction which included mandatory and service specific training. New staff spoken with
said that their induction had been thorough. Partnership working with other agencies had also contributed to
positive outcomes for individuals and provided opportunities for workforce development through training.

Throughout the inspection we saw that staff were professional, friendly and caring in their approach. This was
confirmed in feedback from service users in both questionnaires and interviews. The volunteer inspector noted
that all service users spoke highly of the efforts
and ability of the staff.

People who use the service were supported to access other agencies and professionals to have their needs met.
Files contained guidance from the multi-disciplinary team on how to support individuals with specific issues.
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We found the provider and staff team were keen to take forward the areas for improvement identified at this
inspection and were committed to improving the quality of life for people living in the home.

An issue identified in this inspection was the shortfalls and cumbersome systems in place to quality assure the
staff team. To develop this area effectively, it is recommended that a system of assessing competency following
all training is introduced. The system for recording staff supervisions should be reviewed to ensure that there is
clear evidence of staff involvement/input in their supervision and professional development, see
recommendation 1.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. It is recommended that a system of assessing competency following all training is introduced. The system for
recording staff supervisions should be reviewed to ensure that there is clear evidence of staff involvement in
their supervision and professional development.

National Care Standards: Care Homes for People with Mental Health Problems:
- 5 Management and staffing arrangements
- 15 Keeping well - medication

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

We found that staff at all levels were clear with the needs of people whom they support. Having access to a
range of relevant and person specific training contributed to the team being able to work confidently and in a
person centred way. We observed respectful interactions between people using the service and staff. Service
users we spoke with expressed high levels of satisfaction with the service. We found in our conversations with
staff that they demonstrated motivation and commitment to doing a good job.

There were support processes and checks in place for staff like appraisals and team meetings; however, not all
staff felt comfortable with the formal communication systems in place. There was very strong evidence that staff
observed, and staff spoken with were motivated and committed to meeting the needs of the people they
support. They were observed consistently to be warm, caring and respectful not only to the people using the
service but in their interactions with each other.

To further enhance the quality assurance systems used, people using the service should be consulted with
developing paperwork which is user friendly, have a stronger influence with staff development and have a
prominent voice in future service delivery, see recommendation 1.
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Within the service it would be good to see more staff involvement in the audits of different aspects of the
service. This would help staff identify where improvements could be made and put forward their suggestions for
how this could be done. It would also provide opportunities for leadership skills to be enhanced.

We found the service quality assurance system lacked detail on what action would take place, by whom and
when. The action plan did not always show that the action had taken place and there was no system of follow
up to show that the action taken had a positive outcome for service users/staff, see recommendation 2.

Concerns raised during this inspection about staff competency was not effectively recorded and followed up to
make sure there was a positive outcome for service users and staff team morale. The provider agreed to keep a
record of concerns raised to make sure these are followed up and that this information is available for audit
purposes. Staff would benefit from clarification on their roles and responsibilities.

The service provider should develop staff leadership skills to help them in directing the daily running of the
service, see requirement 1.

The provider should ensure that the quality of service is assessed, monitored and improved by fully implementing
the quality assurance system. It would be good to see more care staff and service users involved in how the
quality of the service is measured and monitored, see requirement 2.

The provider should ensure the pace of change required is not overwhelming and allows for the timely evaluation
of the changes with the full staff team, see recommendation 3.

Requirements

Number of requirements: 2

1. The provider must ensure that appropriate systems are put in place, used consistently and implemented to
assess all areas of service delivery. This is to evidence that people living in the service have a staff team who
effectively assess, meet and manage appropriately recent changing needs. The provider must evidence that there
are supportive systems documented to evidence the competence of staff on completion of training and in on-
going practice. The external quality audits must evidence that planned systems are carried out at the frequency
needed to drive up and maintain standards.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI 2011/210), Regulation 4(1) (a).

Timescale - To be completed by 9 July 2018

2. The provider must ensure that management is carried out properly and clearly evidenced to empower the staff
teams in on-going practice. In order to achieve this, the provider must undertake and document:

- implement an overall development plan through robust quality assurance checks with clear emphasis placed on
involving service users and care staff in all documented future improvements. These quality assurance audits
must be effectively implemented and evaluated as accurate both externally and internally.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI 2011/210), Regulation 4(1) (a).

Timescale - To be completed by 9 July 2018
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Recommendations

Number of recommendations: 3

1. Further efforts to meaningfully involve service users and relatives in more aspects of service delivery should be
developed.

National Care Standards: Care Homes for People with Mental Health Problems:

- 5 Management and staffing arrangements
- 11 Expressing your views
- 18 Supporting communication

2. The provider and manager of the service should continue to further develop their quality assurance processes,
ensuring that they effectively identify any deficits and how these are to be addressed, by whom and when. They
should involve service users, families and other stakeholders in order to gain an all-round perspective on the
quality of the care provided.

National Care Standards: Care Homes for People with Mental Health Problems:
- 5 Management and staffing arrangements

3. It is recommended that any action plans put in place to take forward identified areas for improvement in the
service clearly record the action to be taken, by whom and when. Management and staff should seek further
ways in which service users can be involved in the assessment of the quality of management and leadership
using where appropriate external supports. A system of follow ups should be included to ensure that any action
taken has had a positive outcome for service users.

National Care Standards: Care Homes for People with Mental Health Problems
- 5 Management and staffing arrangements
- 11 Expressing your views
- 18 Supporting communication

Grade: 3 - adequate

Previous requirements

Requirement 1

In order to provide high quality care and support, the provider must ensure that it gives consideration and offers
to support service users to access independent advocacy. This should help enable people to have their views
expressed and listened to, and ensure people's rights are upheld.

What the service has done to meet any requirements we made at
or since the last inspection
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The provider must ensure that appropriate consideration is given to important decisions about people's lives in
such a way that they take account of the legal position of service users and relevant others, balanced with the
rights of the service user. This should include accessing independent advocacy or guidance from the Mental
Welfare Commission for Scotland as necessary.

This is in order to comply with:
The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI
2011/210) 4(1)(a) A provider must make proper provision for the health, welfare and safety of service users, and
(b) A provider must provide services in a manner which respects the privacy and dignity of service users.

Timescale for completion: to commence upon receipt of this report.

This requirement was made on 7 December 2016.

Action taken on previous requirement
Records held including QA systems used, care plan content regarding accessing advocacy services has been
completed and management/staff interviews evidenced clearly that this requirement has been met.

Met - within timescales

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

7 Dec 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

9 Dec 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Jan 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Mar 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

22 Feb 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

31 Jan 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

9 Jun 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

25 Mar 2010 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
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Date Type Gradings

Management and leadership 5 - Very good

25 Aug 2009 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

13 Jan 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

8 Jul 2008 Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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