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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com .

Highview is provided by Radical Services Ltd, part of the Pebbles Group of care providers and was registered with
the Care Inspectorate on 18 September 2012.

The service is located in a rural setting in East Ayrshire and is registered to provide 24-hour residential care for
up to three children and young people aged between eight and 18 years. At the time of our inspection, there
were two young people using the service, both of whom had been placed there by local authorities in the South
of England.

The provider describes their aim as being to "ensure that our house reflects that of a family home where young
people feel safe, relaxed and cared for in a non-institutionalised setting."

What people told us

One young person expressed positive views about the placement at Highview when we met them but was
unhappy at being placed so far from home. They had previously indicated in a questionnaire response that they
would like more encouragement from staff to avoid sitting around doing nothing all day. When we met them,
they felt happier that they were now being encouraged to participate in activities but indicated they still
depended on staff to motivate them.

Another young person would have preferred to live nearer to home but felt settled at Highview and preferred it
to their original placement with Radical Services which was more remote. They indicated their need for
independent advocacy and described the difficulty accessing this due to being so far from home. They
appreciated the active support staff were giving them to resolve this.

Self assessment

No self-assessment was required prior to the inspection. The manager provided us with a copy of an up-to-date
Development Plan which demonstrated the provider and manager's commitment to continuing improvement.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support
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Findings from the inspection

We saw that, since our last inspection, good progress had been made to re-establish a safe environment at
Highview. The service now had a much greater sense of calm which contributed to young people feeling
safe. Young people told us that staff treat them fairly and with respect. The only dissatisfaction expressed to us
about the service was its distance from home. However, we note that placing authorities had intentionally
placed young people outwith their home area due to concerns about their safety there.

One young person had experienced difficulty accessing independent advocacy services due to the distance from
home and the absence of reciprocal arrangements with local advocacy services. Staff were actively supporting
the young person to address this and managers intimated that Radical Services had now agreed to fund the
provision of advocacy from an independent provider. Once in place, this is likely to make it much easier for
young people to access independent representation.

Care plans, behaviour support plans and individual risk assessments were detailed and identified the focus of
current work in sufficient detail to enable a consistent approach by staff. More work was needed to ensure that
staff's observations include evaluations of outcomes for young people. See recommendation 1.

One young person's file lacked background information which would have informed and assisted life-story work
currently being undertaken with the young person. This was thought to be due to information not having been
received from a previous Radical placement following the young person's move, initially for a short respite stay.
See recommendation 2.

Staff had given good attention to supporting young people's school attendance and work experience or
volunteering opportunities.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Radical Services should continue to improve its approach to daily recording by ensuring that staff observations
include evaluations of outcomes for young people.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that the
needs of people using care services, as agreed in their personal plan, are fully met and their wishes and choices
are respected. (HSCS 1.23).

2. Radical Services should ensure that, when young people move between Radical placements, arrangements
should be made for their file, including background/referral information, to move with them, irrespective of the
expected timescale of the move.

This is to ensure care and support is consistent with the Health and Social Care Standards which state that
people using care services benefit from different organisations working together and sharing information about
them promptly, where appropriate, and in a way that respects their privacy and confidentiality. (HSCS 4.18).
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Grade: 4 - good

Quality of environment

Findings from the inspection

Highview provides a comfortable house which is domestic in scale. Young people had been encouraged to
personalise their own rooms and had done so in a way which suggested a sense of belonging and feeling secure.

Designated staff had responsibility for different aspects of household and garden maintenance which had helped
to maintain a comfortable and pleasant environment for young people.

The house was mostly in good condition but we note that there had been delays in carrying out certain
maintenance work, including plumbing, which had resulted in facilities being out of use for a prolonged period.
Although alternative arrangements were made, these were less satisfactory and had the potential to impact
adversely on daily routines for young people. See recommendation 1.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Radical Services should ensure that all required maintenance repairs are completed at the earliest opportunity.

This is to ensure the environment is consistent with the Health and Social Care Standards which state that
people using care services should experience an environment that is well looked-after with clean, tidy and well-
maintained premises, furnishings and equipment. (HSCS 5.22).

Grade: 4 - good

Quality of staffing

Findings from the inspection

Since our last inspection of Highview, staff turnover had reduced and this had contributed to a stronger and
more consistent staff team. This had helped to achieve a more settled house and we observed relaxed and
respectful relationships between young people and staff.

Newer staff brought to the service a mixture of previous experience including transferable experience from other
care or community settings and two staff with relevant degrees. Most were in the process of undertaking
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qualifying training at various levels in order to fully satisfied the qualifications criteria for registration with the
Scottish Social Services Council (SSSC).

Since the resident group had become more settled, it had been easier to free staff for training and the provider
had been proactive in ensuring they receive relevant training to equip them for their current work. This included
training events and online modules. Staff confirmed they felt well supported by managers.

Staff meeting minutes suggest an open and transparent approach to team discussion in which staff and
managers challenged and encouraged one another. This promoted reflective learning and took good account of
young people's views. These were regularly sought and young people's comments had mostly been positive and
affirming. Where such feedback had raised any matters requiring follow-up, managers had done so through
individual staff supervision.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The new assistant manager and team leader had settled in to their positions and were working well together to
give strong leadership to the staff team. They had earned the respect of young people which had helped to
achieve a more settled environment with clear expectations. We saw evidence of this achieving more consistent
care and support for young people.

Social workers for young people placed at Highview confirmed that managers had worked closely with them to
ensure young people's plans and priorities were clearly understood by the whole team.

Managers gave good attention to staff support and development and promoted reflective practice.

Following our last inspection, we recommended a review of the service's Statement of Aims and Objectives. This
had been done but had not taken account of the particular experience of managers and some team members in
relation to autism. We discussed this during our feedback following the inspection and advised that this is
something that should be highlighted in the Statement with a view to informing future referrals and admissions.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 4 - good

Previous requirements

Requirement 1

The provider must ensure that there is an adequate number of suitably qualified and competent staff working in
the care service who have the ability to understand, anticipate and meet the health, welfare and safety needs of
the young people. In order to achieve this, the provider must carry out an audit of staff qualifications, skills and
training needs and develop a training plan to address any needs identified.

This plan must be submitted to the Care Inspectorate by 10 February 2018. A Requirement made under the
Social Care and Social Work Improvement (Scotland) (requirements for care services) Regulations 2011 (SSI 2011/
210) Regulation 15.

This requirement was made on 18 January 2018.

Action taken on previous requirement
Staff are sufficient in number and represent a team with good potential provided that qualifying and other
training is maintained at the pace that has been established since our last inspection.

Met - within timescales

Requirement 2

The provider must review its admissions policy and procedures in order to ensure that where young people are
admitted to the service, managers and staff receive sufficient background information and a comprehensive
assessment of needs. If young people are admitted on an emergency basis the provider should make
arrangements to ensure that this information is provided within 72-hours.

This requirement was made on 18 January 2018.

Action taken on previous requirement
The provider's Admissions Policies had been reviewed and updated and were clear as to the need for full
background information. In one case there was a need to clarify the whereabouts of background information
received for a young person who had originally been placed in another of Radical's houses, initially for a short
period of respite. The requirement had been met but we have made a new recommendation. See Quality of
care and support - recommendation 2.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 3

The provider must ensure that notifiable incidents are notified to the Care Inspectorate and that, where these
incidents include the potential for harm, the reason for this is clear in the notification.

This requirement was made on 18 January 2018.

Action taken on previous requirement
The manager had ensured that the Care Inspectorate was informed of notifiable events in sufficient detail for the
circumstances of the notification to be understood.

Met - within timescales

Requirement 4

The provider must ensure that, where waking night staff have been assessed as being required for the care and
support of young people, this is provided every night.

This requirement was made on 18 January 2018.

Action taken on previous requirement
Night care arrangements had been properly assessed and waking night staff currently supplemented staff
sleepovers.

Met - within timescales

Requirement 5

The provider must ensure that arrangements for admissions and discharge of young people are planned to
ensure a smooth transition, consistent with good professional practice and the safety and wellbeing of the young
person.

This requirement was made on 18 January 2018.

Action taken on previous requirement
The provider's policies and procedures had been updated to include increased emphasis on this. The manager
described to us admissions and discharges since our last inspection and we were satisfied that these had been
managed with suitable sensitivity to the needs of young people at a difficult stage in their care journey.

Met - within timescales
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Previous recommendations

Recommendation 1

The service's statement of aims and objectives should be reviewed to ensure that it reflects any specific
strengths of the service and the skills and experience of the staff team.

This recommendation was made on 18 January 2018.

Action taken on previous recommendation
This had been reviewed and updated and describes the service currently being provided. This will require further
review and amendment if the service is to become a service for young people with autism (as intimated by the
manager). See also Quality of management and leadership.

Recommendation 2

Records of staff's daily observations should be more closely linked to the content of care plans and risk
assessments.

This recommendation was made on 18 January 2018.

Action taken on previous recommendation
Good progress had been made with this recommendation. More work was needed to ensure that staff's
observations include evaluations of outcomes for young people. See new recommendation under Quality of care
and support - recommendation 1.

Recommendation 3

In order to improve staff understanding of the role of independent advocacy and to improve the accessibility of
this service to young people, the service provider should seek ways to strengthening the relationship between
the service and the independent advocacy service.

This recommendation was made on 18 January 2018.

Action taken on previous recommendation
Steps had been taken to strengthen these links but the local advocacy service had then withdrawn its service
from young people placed from out of region. This was a particular issue for young people placed a long way
from home. Staff we met demonstrated good understanding of advocacy and actively supported a young person
to access it. See new recommendation under Quality of care and support - recommendation 2.

Recommendation 4

Radical Services Limited should ensure that all required maintenance repairs are completed at the earliest
opportunity.

This recommendation was made on 18 January 2018.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
This recommendation had been partially met and, overall, the living environment was much improved in
appearance. Maintenance records, however, indicate delays in response times from contractors, resulting in
delays and inconvenience which could affect arrangements for day-to-day care and support. We have repeated
this Recommendation. See under Quality of the environment - recommendation 1.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

23 Nov 2017 Unannounced Care and support 2 - Weak
Environment Not assessed
Staffing 2 - Weak
Management and leadership Not assessed

29 Apr 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

9 Jun 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

9 Jun 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
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Date Type Gradings

Management and leadership 5 - Very good

3 Jun 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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