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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

Woodlea Children's Centre is a Dundee city council service providing early learning and childcare for children
aged two to five years. It operates from a purpose-built centre on Harefield Road in Dundee.

The current conditions of registration are to care for a maximum of 100 children aged 2-12 years of whom no
more than 30 children are aged two to under three years. There are plans for the premises to be extended in
order to meet the demands of early years expansion, when extended hours will be offered to all eligible families.

What people told us

We spoke with children throughout the inspection, who were observed to be confident and settled in the nursery
environment. We saw that they were happy, secure and enjoying their nursery experiences.

Their comments included:
'We have to be careful - build it safely'
'We just go outside and play'
'I like playing with my friends - we had a funny game'
'We've been helping the little ones - they wanted more water'
'I'm making a green one - I need more sellotape to stick it on'
'Do you like coming to our nursery?'
'I was going really fast'
'Let me show you the world - it's called a globe - but we have to see it in the dark - the lights and the stars
come on then'
'We need to do our yoga.'

We spoke with three parents and carers during the inspection, who all spoke very highly of the staff and the care
and support their child and the whole family received. We received completed care standards questionnaires
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from 15 parents and carers who spoke very highly of the service. All of the 15 parents who returned
questionnaires to us 'strongly agreed' that they were overall happy with the quality of care that their child
receives in the service.

Parents comments included:

'I do not have enough words to express how happy I am with the nursery. The staff are lovely and very focused. I
am always kept well-informed and welcomed into the nursery. A fantastic nursery with a brilliant team.'

'Our son is extremely happy at Woodlea and has thoroughly enjoyed the last two years. He is treated extremely
well and looked after to a very high standard. Staff know him well and he loves all of them. We receive lots of
information on our childs learning, profiles are regularly shared and daily communication is excellent. My child
has had a wealth of experiences and his confidence has improved greatly. They have prepared him well for
school and as a family we will miss the 'family of Woodlea' very much. The team are wonderful.'

'I have always had great support from the team at Woodlea and my wee boy has loved his time there.'

'Woodlea is a fantastic nursery. My child absolutely loves going to nursery. A brilliant set-up and very friendly and
supportive staff, who are always happy to listen and support me and my child.'

'Amazing nursery, my son loves it. It has been so good for his confidence.'

'My child loves attending Woodlea, he gets very excited about going. He has made good friends and likes the
staff. He has learnt a lot and benefits from the encouragement that staff give him. I would recommend Woodlea
to family and friends. This has been a great start to my son's education and development.'

'I strongly feel relaxed and confident leaving my daughter at Woodlea. The staff are very welcoming and have a
lovely manner about them which encourages my child to walk in happily every morning. I am always getting
feedback about her development and all of the stages that she is reaching. The nursery is always in tip top
condition as well as the toys. The teachers are amazing with my child, she has learnt so much being there and
her confidence has grown. I highly recommend this nursery to everyone that I know.'

'I feel that the nursery has helped my son develop much further in so many ways, such as writing, numeracy and
art. He is much more confident in himself and can express himself more. Both my son and myself have a great
relationship with staff, especially his two teachers who do a great job.'

'I believe that the service provided by Woodlea is exceptional. They treat myself and children with respect and
are always available to speak with. I would actually say that the nursery is one of the best in Dundee.'

This consistent good feedback from parents matched the positive findings of the inspector and confirmed that
the high standards found during this inspection are a good reflection of how the service operates.
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance systems. These demonstrated the service priorities for
development, detailing how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

Woodlea staff had created a most welcoming and inclusive atmosphere. Families were greeted warmly as they
arrived and staff made time for parents who wished to discuss their child's needs. A range of individual and
group work took place with families. Staff worked in a supportive, respectful and collaborative manner that
established open and trusting relationships with parents. The service also had excellent links with other
agencies, where they worked in effective partnership to support specific needs.

The service was supporting two year old children in a highly nurturing manner. Staff working with these
youngest children had skills and qualities that were well suited to this age group. Staff were seen to be very
attentive, gentle and warm in their interactions with the children, who were spoken to with kindness,
reassurance and encouragement. This caring and supportive atmosphere led to excellent outcomes for the
children, who were seen to be happy, secure and thriving. Children had formed strong and trusting relationships
with staff who understood and met their needs very well, treating and valuing each child as an individual.

The main play area for three to five year old children was settled, calm and very well organised. Children arrived
eagerly at nursery and settled quickly to play. They moved comfortably around the large space available to them
and chose where they wished to play, with staff moving between areas inside and outdoors to follow the
children's interests. Sessions were mostly free-flow and organised in a manner that enabled children to make
choices, develop interests and revisit learning. Group times were short and focused, retaining the interest of all
children and reinforcing the supportive bonds of being part of a group.

We observed children to be highly motivated and engrossed at play. Literacy and numeracy were very well
supported in a manner that was naturally woven into play. Our observations and conversations with
children concluded that children were achieving and developing a range of skills and knowledge. They used wide
vocabulary, expressed themselves well and engaged in meaningful conversations. They counted confidently,
measured and used their understanding of shape, size and balance to inform their designs and approach to
problem solving. Children had excellent opportunities to explore, investigate, be creative and to try and test
ideas. Outcomes were seen to be excellent, children were happy, confident and achieving. They were so
enthusiastic in their play and learning. Their positive early years experiences at Woodlea
were developing confidence and establishing strong foundations for future learning.

We saw that children had excellent opportunities to be independent and responsible. They approached staff
readily for help to carry out and extend their ideas and staff always responded positively to any requests for
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support. Staff used their observation skills well and intervened effectively to add value to children's play and
learning. The highly respectful ethos in the service gave children a pride and ownership of the nursery. Staff had
commitment and ambition for the children and were offering them experiences that challenged and inspired
them. Observation and discussion with staff saw that they were constantly striving to improve the service and to
offer children new opportunities.

The restorative and nurturing aproach from staff was firmly embedded into practice and there was excellent
support for children's emotional well-being. Staff valued children's ideas, achievements and contributions and all
staff showed genuine interest in and care for the children. This caring and enabling atmosphere was a particular
strength of the service and was highly effective in promoting positive self-esteem in children.

The service had devloped the environment since the last inspection and the changes had positive outcomes on
children's experiences. The neutral decor and furniture helped to create the calming and relaxed atmosphere.
There was great emphasis placed on creating soft, comfortable and sensory areas for children to relax, take time
away from the group and to feel secure. Staff reported that these areas were well used by children and beneficial
to their well-being. All areas of the nursery had been reorganised and were inviting without being over-
stimulating. An art studio had been created which enabled children to explore and express themselves freely
with a range of materials.

There was ample space for children to play that was flexibly used and very well organised to meet children's
needs. The large and well maintained outdoor areas were available to the children most of the day, where there
were excellent resources and scope for learning. We saw children engaged in a wide range of outdoor activity,
where they were developing a range of skills. They confidently ran, climbed, jumped and balanced. They also
used rich language, were developing team work and had discussions about problem solving whilst playing with
the 'loose parts' materials. Children worked together to make their construction more stable and safe,
developing techniques and sharing their ideas. They were happy and active in the fresh air and developing very
good awareness of managing risk.

There was an excellent range of well organised resources to support children's learning. There was
strong emphasis on providing natural and open-ended resources that promoted imagination, creativity and
exploration.

Responsive planning that took very good account of children's ideas and interests was well established. The
child-led ethos informed staff to make adaptions in response to children's changing needs and interests.

There had been significant change to the organisation of children's lunches, which offered children shared and
sociable mealtime experiences that were very well supported by staff. This was a relaxing time of the day for
those children attending for longer hours.

The management team had shared vision and values for the service that reflected a culture of respect and
passion for high quality care. They provided strong and innovative leadership to the highly motivated and skilled
nursery team. We concluded that this was an excellent sector leading service that met children's needs
extremely well.

What the service could do better

This service was operating to a very high standard and there was a reflective and professional culture throughout
the centre that ensured there was a continuous approach to review and improvement. The service's own
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improvement plan identified key areas that the team would like to further develop their ideas and plans were
shared during this inspection.

We did advise the team to revisit their policy and procedure for sun safety for children, to ensure that children
are safe, developing their awareness of sun safety and ensuring a robust approach to use of sun hats and
protective sun creams.

We also shared our observations from the area of the playroom where the white board was situated, some
children would have benefitted from more adult help when using the interactive games on the screen. We
reminded staff to be mindful to supervision in this area to ensure that children are always well supported to
maximise learning opportunities in this area.

We also highlighted the value of continuing to work with parents to support healthy eating options for those
families choosing to bring packed lunches.

Staff shared the changes that they were making to the children's learning journals. We viewed some journals
that had been completed as a pilot prior to introducing the system for all children. The friendly and person
centred style was a positive improvement to the journals and it was evident that they were already more
appealing and relevant to children and parents. We supported this improvement, which was soon to be
introduced throughout the service and would continue to be evaluated.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

19 May 2016 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 6 - Excellent
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Date Type Gradings

28 Apr 2014 Announced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 5 - Very good

19 Sep 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Dec 2010 Unannounced Care and support Not assessed
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

18 Nov 2009 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

10 Dec 2008 Unannounced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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