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About the service

Davidson House is a care home registered to provide care and accommodation for a maximum of 40 older
people. It is owned and managed by the Salvation Army. There is a Christian ethos underpinning the care and
support provided.

The home is situated in a residential area in south-west Edinburgh. There are local shops and amenities nearby,
and the area is accessible by bus. Davidson House is set back from the main road within pleasant grounds. The
accommodation is provided on two floors, with most of the bedrooms and communal areas on the ground floor.
There is a large dining room, a smaller dining room, a large sitting room, small sitting room, café, sports
lounge and a hairdressing room. The home also benefits from a chapel/quiet room for reflection and prayer. All
residents' bedrooms are single with en-suite toilet facilities. There are bathing facilities and toilets available
throughout the home. There are two enclosed courtyards and an enclosed garden with vegetable beds and a
greenhouse.

At the time of the inspection there were 39 residents in the home, supported by a manager, a head of care, four
team leaders, care workers and ancillary staff.

Davidson House aims to provide:

"Individual care to all through care plan developed by residents and their key worker to ensure that residents'
rights are met in choice, privacy, respect, independence, fulfilment and that individuals are allowed to take risks
in their daily life".

What people told us

We received comments from questionnaires (five residents and seven relatives). During the inspection we met
people as they went about their daily lives around the home, during lunch, during a musical quiz and morning
singing. We observed lunch in the courtyard and people preparing for an outing. We spoke with residents
individually and in a group setting. All those we spoke with said that they were well looked after.

Comments from residents included:

"I am happy at Davidson House".

"Staff are patient. We're spoiled. Praise where is praise due".

"Full marks or near enough, I'm comfortable and safe".

"They are quite good to us, but they don't spoil us. I wouldn't want to be spoiled. It's nice to still do something's
for ourselves, which we can. My visitors are given a cup of tea".

One resident explained that she was not happy and that her social worker was finding another place for her.

We spoke with five visiting relatives and received very positive views about the quality of the service and the
benefits for those living in the home. Comments included:

"My relative moved here from another care home. She's happy now and well cared for. It's a wonderful home. It
is unbelievably different here. The activities coordinator is excellent. There's a buzz about the place, it's happy.
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It's also value for money. The staff are great and organised and know my mother well. Davidson House is well
run in all aspects. Staff are well trained in dementia and other problems. Activities are abundant. There is freshly
made food every day. It is a joy to visit her. This home is how all homes should be run. The money that goes into
the home is, I think, spent on the home. Well done - they should be used as an example of how a care home
should be run".

"My relative is very happy at Davidson House. In her mind, and that of her family, it's the fantastic caring work of
all it's staff that makes the difference. Thank you to all the staff".

"Very pleased with staff and outstanding activities coordinator".

"I'm generally happy, I asked for a reclining chair and this was auctioned quickly".

"Lovely home, excellent staff, very attentive. Thanks to the staff spending time with my relative they have now
got some mobility back (following a fracture). I can't thank the caring staff enough".

"Very happy with the care at Davidson House. The staff are great, the activities coordinator is excellent and
involves all the residents. When you walk into the home it feels like walking into your home, it has a lovely
atmosphere".

"I am glad we chose this home. It's the people that make it. Christmas was stunning".

"We chose this home for its atmosphere, it compared favourably to other homes in Edinburgh. Our family like it
and it has lived up to our expectations. It is homely, we visit often and it is like visiting dad at home. You can do
what you like with your room. The staff encourage him to mobilise, to have a shower or bath every other day.
The activities are very good. There is ready access to drinks and juice. Dad can eat for Scotland so there's no
complaints about the food. He's had some lovely outings".

"This is the third place my relative has been. It's very good. I recommend it. They are getting to know my relative.
She would like outings, I didn't know they went on outings".

"Overall I am very happy. The home has been nicely redecorated. It would be nice to have photos of activities on
display. My relative can make choices, like what time they want to get up. Having the activities coordinator
makes a difference. I get updates of any changes of my relative's condition. We have meetings twice a year but
the follow up from the review was not as good as it could have been. I'm aware of the relative's meetings, but
haven't managed to attend as the time didn't suit".

"There had been issues with smells but this seems to have been addressed. Things are acted on".

"By and large staff try. I often have to ask if mum could have a bath. This is important to us. I'd also like more
emphasis on physical activity and more fruit. There's constant biscuits and I am concerned that she has put on
weight. It seems they are short staffed and rushing around. When I raised issues in past I felt there was a
negative response".

"Overall I am happy but the home needs more staff to take more care with residents clothes and bedding as
items often go missing or come back discoloured or shrunk".

We received the views of five professionals. Comments included:
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"We have worked well with the staff and have always found them to be helpful and informative. The quality of
life of the clients has improved since entering Davidson House. There are many reasons why this is the case:
coming from isolation to a well supported environment; better diet and adequate fluids; but probably as
important - the staff and their knowledge of the individuals and their needs. I have always felt there is a nice
atmosphere when you enter Davidson House, staff appear to be happy at their work and the managers are
always visible and approachable to both visitors and staff. I would say they have a good staff mix which works
well".

"Staff are helpful, there's continuity of staff. I have no issues. It's one of the better care homes".

"There's a nice atmosphere and a homely, family feel to this home. They work well with us and provide very good
care. Staff are confident in providing end of life care. The arrangement with the 'hospital at home' service is
really great, it means people can avoid going to hospital. I have no major concerns but they could be more
confident in calling us in sooner, such as where people show signs of an infection".

"Documentation has improved with daily oral care plans but there is still a substantial room for improvement
(further training to be confirmed). Some staff have undertaken SCQF training but in recent times only two
completed this. More training is advised and dates offered for June 2018. It would be beneficial for management
to also complete the SCQF. Both managers are always very friendly and approachable, they always take time to
speak with us when we visit and actively ask for feedback. Team leaders are always approachable and will ask if
they have a concern regarding any resident's oral care. While we always take time to say hello to all staff we
don't have much interaction from carers".

Self assessment

We are not requesting self-assessments from providers for this inspection year. Issues relating to quality
assurance, acting on feedback from people using the service and the quality of the service's improvement plan
are considered throughout the inspection.

The Scottish Government has launched new Health and Social Care Standards. Davidson House was working with
staff to raise awareness about the new standards and to explore what they mean in their specific setting. The
standards should also be shared with people experiencing care and their representatives. The new Standards are
available at: http://www.gov.scot/Resource/0052/00520693.pdf

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

People received very good care in a comfortable and welcoming home. The environment was spacious, safe and
calm. Residents were valued and respected. They received care that was appropriate to their needs and this was
making a positive difference. For example: becoming more alert because medication was reviewed and reduced;
receiving emotional support and feeling brighter; living better for longer. The service had acted on people's
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feedback to help residents get the most out of life: a 'sports lounge/men's lounge' had been created in response
to calls for alternative activities; a hedge had been cut back so that resident's had a better view out of the
home. Other improvements included redecoration, new flooring in corridors and a resurfaced driveway at the
home's entrance.

Residents were supported to maintain relationships both within and outwith the home. Many residents enjoyed
the community aspect, choosing to spend time together taking part in activities or socialising. Families and
friends were welcomed at any time. In addition, there were strong links with nursery and primary school classes
and young volunteers, which was fun and beneficial for all parties.

Relatives valued the homely atmosphere, the activities and the lively and enthusiastic way in which residents
were encouraged and included. As well as a full programme of group events such as quizzes, singing, lunch in
the courtyard, an outing to Portobello Beach, we observed residents receiving individual attention. There were
opportunities to be active (exercises, dancing, swimming, gardening), to be creative and to enjoy cultural events
(theatre and to the Tattoo rehearsals).

People could choose where to eat and help with eating and drinking was provided in a dignified manner. People
said the food was very good and special diets were catered for.

Care plans gave clear direction about how to provide individual resident's care. Potential risks, such as weight
loss, pressure sores and mobility were monitored and addressed. Regular reviews took place to ensure that care
plans were up to date and everyone was being consulted.

People's health needs were supported in partnership with GPs, district nurses, the Hospital at Home Team and
mental health nurses. A relative was pleased that discussions had taken place with staff and professionals to
ensure her mother could avoid unnecessary and disorientating trips to hospital. People who were anxious had
individualised protocols, which helped staff respond to reduce their distress. People's rights were respected.
Where there were issues of capacity, appropriate referrals were made for assessment. Staff had very good
understanding of people's vulnerability and how to report concerns (safeguarding).

Residents and family members had confidence in staff. Families confirmed that staff knew their relative well.
They had been asked to help record their relative's life story, so that staff could know about key events in
each person's life and what was important to them.

There was good continuity of care delivered by a settled management team and fairly settled care team (staff
turnover was average for care homes). Staffing levels had increased in recognition of people's increasing need.
Staff were recruited in line with safe practice and residents had opportunities to influence selection. Staff
received induction training to ensure they were confident to carry out their work and clear about their roles and
responsibilities. Additional training was values based (the provider's 'Rooted in Love') and appropriate to
residents' needs (the dementia bus - experiential learning to help staff better understand what it might feel like)
and dementia informed/skilled levels of the Promoting Excellence framework:

http://www.sssc.uk.com/workforce-development/supporting-your-development/promoting-excellence-in-
dementia-care

Managers modelled the expected practice, to help staff feel confident in spending meaningful time with
residents, whilst also attending to other duties and tasks. Staff were observant and responsive, warm and
compassionate, in keeping with the new Health and Social Care Standards, available at:

http://www.gov.scot/Resource/0052/00520693.pdf
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Staff said they enjoyed their work and felt well supported. They worked well together and the majority said they
could discuss work issues openly.

A comprehensive continuous improvement plan for Davidson House was used to plan and review progress across
all areas of service, for example, the service planned to repair the uneven paving in the central courtyard.

The service had acted on the suggestions made at the last inspection and was open and receptive to
improvement.

What the service could do better

Areas for improvement from relatives and professionals was discussed during the inspection.

We reminded the managers to notify us of medication errors.

We would like to see more regular supervision (an expectation of SSSC) to further develop and support the staff
team.

We made a number of other suggestions to further improve the service.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

17 May 2017 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing Not assessed
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Date Type Gradings

Management and leadership Not assessed

12 Sep 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 5 - Very good

24 Jul 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 4 - Good

23 Jan 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good

25 Aug 2014 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

19 Feb 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good

15 Jul 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

11 Jan 2013 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 4 - Good

21 May 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
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Date Type Gradings

Management and leadership Not assessed

6 Oct 2011 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

28 Apr 2011 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

27 Oct 2010 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

5 May 2010 Announced Care and support 3 - Adequate
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

3 Feb 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

3 Jun 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

10 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

11 Jun 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
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Date Type Gradings

Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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