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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com. This service was registered with the Care Inspectorate on 2 May 2013.

The Care Inspectorate regulates CHILDREN 1st, Girvan Supporting Children and Families Service in the provision of
daycare for up to 16 children aged 0 - 5 years of age. The service is part of a project that 'offers locally based,
child centred family support to families'. (We will refer to the service in the remainder of this report.)

'Children 1st' is the charitable organisation that provides this service and employs a Team Leader to oversee the
whole project. This is a sessional service available to families on a referral basis according to the admission
criteria. A Co-ordinator (Childcare) oversees the day-to-day running of this part of the service and is the named
manager on the Care Inspectorate certificate of registration.

The service is located within the town of Girvan in South Ayrshire and operates within the Girvan Primary School
campus. The service works in partnership with South Ayrshire Council and health professionals.

The service has a published vision and values:

'We aim to work in partnership with parents and other services to provide a welcoming, stimulating, caring and
flexible centre to meet the needs of our children and families. Our aim is for children in our care to maximise
their full potential.'

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it Right for Every Child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it Right for Every Child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

What people told us

At the time of our inspection 26 children aged 0 to 5 years used the service. We met 14 of them and most were
happy to talk to us and tell us about their time in the centre.

On the day of the inspection the children spent most of the time in the garden. They were protected from the
sun with provision of sun hats and sun screen. It was very evident that they all enjoyed the space and freedom of
the garden and the chance to explore their natural world. They engaged in a number of activities using water
from the nearby outside tap. Watering plants was a clear favourite or just pouring and emptying from one
container to another. They also enjoyed using physical apparatus such as sit and ride toys, the chute, trampoline
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and stepping stones. Some children played cooperatively together, others alongside and some enjoyed space to
be alone. There were squeals of laughter as they hid in the play tunnel.

Prior to the inspection, we received two completed Care Inspectorate questionnaires from parents using the
service. These indicated satisfaction with the service. One wrote and said:

'At first we were not sure about using the service but now our views have changed completely. Our child has
come on leaps and bounds and has a great bond with all staff.'

We also spoke with 5 parents during the inspection. They told us:

'It is amazing really - it has brought him on a lot. There are things to focus on in his care plan and you get
updates from staff.'
'I come usually for the stay and play days. We talk about her care plan and assess how she is doing - there is
continuity.'
'We are on the same page as the staff - I enjoy the stay and play sessions.'

Self assessment

The service had not been asked to complete a self assessment in advance of this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

During this inspection we considered how well children and their families were included as active participants,
were listened to and offered choices. We also considered whether the children received appropriate support and
play activities for their age and stage of development. We found that the service was very good in these areas.
(Health and Social Care Standards 1.15, 1.31, 2.27 and 4.15).

We saw that each child had a personal plan specific to their individual needs and age and stage of development.
Staff with parents had reviewed the plans every three months when they had assessed progress and set new
targets. Where appropriate other professionals had been involved in reviewing the plans too. Parents we spoke
with clearly knew about the targets for their children and felt this allowed them to work on these at home and
offered their children continuity between home and the service. Photographs in each plan clearly illustrated each
child's experiences and successes. So too did the display 'Magic Moments - Look what we have achieved!' The
display featured sun shaped cards each with the name of a child and captions such as those below:

'Can follow simple instructions.'
'Starting to say sounds.'
'Starting to say words.'
'Fitting shapes into shape sorter.'
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'Starting to climb in the garden.'
'Is putting three words together.'

We noted that staff were involved in a South Ayrshire Council pilot undertaking work to support transitions in
moving on to new services such as nursery. Staff told us this work involved liaison meetings, sharing information
and visits to make transitions as smooth as possible for children and their families.

We saw too how new families were welcomed to this service during the inspection visit with taster sessions to
introduce children to a new environment and friends. At arrival and departure times we saw that friendly staff
offered parents reassurance and feedback about what their children had done during their time in the service. It
was also very evident that parents enjoyed the stay and play sessions when they could see what their children
did and enjoyed play activities with them. Staff knew the children and their families well and were nurturing and
respectful in approach.

The children had ample opportunities to make choices throughout our inspection visit. The pace and tone of the
programme was relaxed and unhurried. For example, snack time was organised by the staff as a sociable activity
and the majority of the children readily sat and enjoyed having snack together. Equally, when children decided to
join snack at a time of their choosing, staff respected their wishes. Planning took into consideration individual
targets but was flexible and responsive according to indicators from the children. For example a farm topic had
been developed in response to interest from the children.

We saw that equipment and resources were age and stage appropriate and offered the children opportunities for
fun, exploration of their natural world, active play, rest, relaxation and promoted curiosity, inquiry and creativity
within a safe environment. Both the indoor and outdoor areas had benefited from some new attractive
resources. We noted a focus on good quality wooden equipment. The décor in the playrooms had also been
toned down with muted colours and more limited wall displays. Overall this had a calming effect for the children.

During this inspection very good use was made of the garden area where staff had organised activities in the
shade or sheltered from the sun. A buggy was provided for a tired child to sleep. We saw how the children used
the materials and environment to explore, investigate, cooperate, take turns, share and be active. The garden
offered space and equipment for children to run, jump, crawl, climb and scramble. The availability of water was a
very popular feature and used by the children in various ways. Filling and emptying, pouring down strips of
gutter, watering the plants and mixing with sand and soil in the mud kitchen. Dry clothes replaced wet ones.

The children had space and time to develop new skills and practise those already learned. We saw that those
settled in the service were secure in familiar routines and supported by staff who used praise and
encouragement to nurture and help children achieve. Staff used gentle tones and skilful intervention to remind
these young children to respect each other and be considerate.

What the service could do better

We discussed the following area for improvement during feedback with the team leader and a member of staff
as the manager was not available during this inspection.

We suggested that the manager with staff should continue to develop the selection and use of natural materials
and open ended or loose parts to enhance existing provision and opportunities for the children.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

9 Jun 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Apr 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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