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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information in relation to all care services is available
on our website at www.careinspectorate.com.

Ms Anthea Neilson, referred to as the childminder throughout this report, provides her childminding service from
her home in a residential area of Edinburgh. Her home is close to local amenities and transport links. The areas
of her home used for childminding purposes are the lounge with dining area, downstairs toilet and supervised
access to the kitchen. Children have access to an area to the front of the house and some areas of the garden to
the rear of the property.

The childminder is registered to provide a care service to a maximum of six children under the age of sixteen of
whom no more than three are not yet attending primary school and of whom not more than one is under twelve
months. These numbers are inclusive of children of the childminder's family.

There are four children registered with the service who are aged between four years six months old and eleven
years old. All of whom attend on a part-time basis. There were two minded children present during the
inspection aged four years six months and ten years old.

Included in the stated aims of the service was:

'to strive to provide an environment which is caring, fun and stimulating'.

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for children and young people - and what they can do to
improve. GIRFEC is being woven into all policy, practice, strategy and legislation that affect children, young
people and their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured, active,
respected, responsible and included. They are often referred to as the SHANARRI indicators. We use these
indicators at inspection, to assess how services are making a positive difference for children.

What we did during our inspection

We wrote this report following an unannounced inspection which took place on Monday 12 March 2018. We gave
feedback to the childminder on the day of the inspection.

As part of the inspection, we took account of the completed annual return form that we asked the childminder
to complete and submit to us.
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We sent four Care Inspectorate care standards questionnaires to the childminder to distribute to parents. Parents
did not return completed questionnaires before the inspection.

During this inspection process, we gathered evidence from various sources, including the following:

We looked at:
- the childminder's certificate of registration
- a sample of children's files
- the childminder's annual return
- a sample of the childminder's policies and procedures
- medication recording system
- accidents/incidents recording system
- the childminder's questionnaires for parents
- the resources, toys and environment.

We spoke with the childminder and observed her interactions with the minded children present during the
inspection.

Views of people using the service

Two minded children were present during the inspection and were relaxing on the couch watching a television
programme when we arrived. They confidently chatted with the childminder who met their needs in a caring and
nurturing manner. The children played in the rear garden on the trampoline for while. They both appeared happy
and content in their environment.

Self assessment

The Care Inspectorate did not receive a fully completed self assessment from the childminder. We discussed this
with her as part of the inspection process.

What the service did well

The childminder offers minded children and their families a flexible service. She demonstrated that she knew
how to meet the children's individual care needs and interests.

What the service could do better

The childminder should carry out the areas for improvement highlighted within this report to help ensure the
continual development of her service. She should continue to provide her service and focus on providing positive
outcomes for the children in her care.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 3 - Adequate
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Quality of staffing not assessed
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

The childminder discussed the ways she worked in partnership with parents. This allowed her to meet children's
individual care needs and interest and to include parents in their children's care and experiences.
Communication with parents was an important way to exchange information with parents and included daily
discussions and text messaging. This allowed the childminder to keep parents informed about their child's
routines and experiences and helped to provide continuity of care, share information and build a positive
relationship with parents to help promote positive outcomes for the minded children.

Information about children's care needs was gathered from parents and included medical needs, allergies and
routines. The childminder demonstrated that she knew the children well and we observed that she had a good
rapport with them. The childminder used the SHANARRI wellbeing indicators to record how she meets the needs
for each child and records next steps for their learning and development.

Meals and snacks for the children were provided by the childminder or, if preferred, they could be supplied by the
parents. Menus were discussed with parents to allow them to have an input into the meals provided. The
childminder had a copy of the best practice document 'Setting the table - Nutritional guidance and food
standards for early years childcare providers in Scotland' which she referred to.

The childminder discussed what she would do if she had a welfare concern about a minded child. She was aware
of who she would contact with regards to a concern and she now needs to add this information to her child
protection policy to inform parents. The childminder discussed with children ways they could keep themselves
safe. This included online safety and road safety. She took into account the children's age and their ability to
understand the information she gave them. This helped to ensure children were protected and kept safe from
abuse.

The childminder's medication system included gaining parents' consent for her to administer medication and a
medication policy which informed parents about the procedure she had in place. This showed that the
childminder was aware of the importance of administering medication safely. The childminder's medication
policy needs to include information for parents that they must give the first dose of any newly prescribed
medication in the event that their child had an allergic reaction to it. The childminder agreed to do this and we
will follow it up at the next inspection.

Children had free access to a variety of different toys and resources which were easily accessible and they could
choose what they would like to do. The childminder told us that activities and outings were dependent on the
children attending each day and she tried to ensure that they were stimulating and met their interests.

Requirements

Number of requirements: 0

Inspection report

Inspection report for Neilson, Anthea
page 4 of 10



Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

The childminder offered a homely environment for the children where they appeared relaxed, happy and
comfortable. She ensured her home was safe for the minded children by completing a recorded risk assessment
which she updated regularly. The childminder also carried out a visual check before children arrived and whilst
they were in her care. We discussed with the childminder that she should develop permission slips for parents to
give their consent for their child to use the trampoline which was situated in the back garden. She agreed to do
this and we will follow it up at the next inspection.

Systems were in place to help minimise the spread of infection. The childminder reminded children about the
importance of washing their hands before eating and after going the toilet. Parents were informed about
exclusion periods should their child be ill. Accidents and incidents were recorded on forms. Parents were
informed about what had happened to their child and the actions taken by the childminder. They countersigned
the form to confirm they had been told.

The lounge and dining area were used for a variety of activities and children could easily access a variety of toys
and resources. The gardens to the rear and front of the house allowed the children to engage in a variety of
opportunities to play in fresh air. The childminder made use of the facilities within the local community including
local stables where she shared horses, skate parks and local beaches. This allowed children to be active both
inside and outside the childminder's home and they could develop a sense of belonging to their local community.
The childminder was also a member of Historic Scotland and she took the children on trips to different sites.

A requirement was made at the last inspection regarding the safety of the home environment both indoors and
outdoors. Most of the issues raised had been dealt with at the follow up inspection with the exception of
erecting a secure gate at the side of the house. Due to miscommunication this had not been carried out. See
Requirement one.

Requirements

Number of requirements: 1

1. The provider must ensure the outdoor environment is safe for children to use. In order to do this a gate must
be erected at the side of the house to ensure children cannot leave the rear garden unsupervised.

This is to comply with SSI 2011/210 10 (1)(2) of the Public Services Reform (Scotland) Act 2010 Fitness of
Premises.

Timescale: two months from receipt of this report.
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Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder demonstrated a committed approach to her childminding service and was confident that she
was able to meet children's needs. The childminder told us that as a member of the Scottish Childminding
Association (SCMA) she received copies of their magazine and email alerts about training and new documents.
She also received the Care Inspectorate's Care News. These helped her to keep up to date with best practice.

The childminder had taken part in training courses on child protection, first aid, food hygiene and health and
safety. She had also taken part in short courses delivered through local universities. This had included social
wellbeing, caring for vulnerable children and understanding depression and low moods in young people. This
demonstrated her commitment to keep up to date with best practice to support positive outcomes for children.
We discussed recent publications by the Care Inspectorate with the childminder and shared information about
'My World Outdoor', 'My Childminding Experience' and 'Our Creative Journey'.

The childminder involved parents in the evaluation of her service in a variety of ways including the use of
questionnaires. She told us that she found speaking with the parents daily allowed them to discuss the delivery
of her service and the ways she met the needs of the children. Children were encouraged to give their views
including what they would like to do and places they would like to go. Parents and children's comments and
views were listened to by the childminder and they were offered choices.

A complaints policy informed parents how to raise any concerns they might have about the service and told
them of their right to contact the Care Inspectorate at any time.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Previous requirements

Requirement 1

It is required that the childminder gathers information for all children attending the service to ensure their
health, welfare and safety needs are met. This includes developing a 'Personal Plan' for each child within 28 days
of the date on which the service users first received the service. These plans must be reviewed when there is a
significant change in a service user's health, welfare or safety needs; and at least once in every six month period
whilst the service user is in receipt of the service.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011. SSI 2011/210 5(1) (2) (a) (b) of the Public Services Reform (Scotland) Act 2010
Personal plans
Timescale - on receipt of this report.

This requirement was made on 13 February 2017.

Action taken on previous requirement
We found that the childminder had gathered information for all children attending the service. This included a
'Personal Plan' for each child. The plans were reviewed at least once every six months, in line with legislation.

Met - within timescales

Requirement 2

The provider must ensure the home environment, indoors and outdoors are safe for children to use and are
suitable for the purpose of achieving the aims and objectives of the care service, as set out in the aims and
objectives of the care service.
This is to comply with SSI 2011/210 10 (1)(2) of the Public Services Reform (Scotland) Act 2010 Fitness of
Premises.
Timescale - one month from receipt of this report.

This requirement was made on 13 February 2017.

Action taken on previous requirement
The majority of issues raised in relation to safety of the home environment, indoors and outdoors at the last
inspection had been addressed with exception of the erection of a secure gate. This requirement was made
again.

Not met

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Parents should be provided with opportunities to formally evaluate the service. Information gathered should
inform any adjustments or developments in the service. National Care Standards early education and childcare
up to the age of 16, Standard 13: Improving the Service.

This recommendation was made on 13 February 2017.

Action taken on previous recommendation
The childminder had developed questionnaires to use which provided opportunities for parents and carers to
formally evaluate the service. Any information gathered from them informed any adjustments or developments
within the service. Therefore this recommendation had been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

7 Mar 2017 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

9 Nov 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

Staffing 3 - Adequate
Management and leadership 3 - Adequate

21 Nov 2012 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

12 Dec 2011 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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