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About the service

Barnardo's Scotland Fostering (Edinburgh) service is provided by Barnardo's 'known as' Barnardo's Scotland, a
charitable organisation which provides a range of services to children and young people. The service recruits,
assesses and approves foster carers who provide a service to children and young people referred from a range of
local authorities on a temporary, permanent and short break basis.

At the time of this inspection, the service had 66 approved carer households supporting 85 children.

The service was previously registered with the Care Commission before transferring its registration to the Care
Inspectorate on 1 April 2011.

What people told us

We spoke with a group of 11 young people at inspection. This occurred at a young person's group, and consisted
mainly of young people looked after by foster carers but also included birth children of carers. Comments from
this group were positive.

We also spoke individually to one young person, who advised she had good relationships with staff and felt she
could talk to them. She advised that the staff were "trustworthy people".

We spoke with seven foster carers. We were very impressed with all the carers we spoke with and their high level
of commitment to the young people in their care. Comments they made about levels of support they received
from the service were generally very positive.

At this inspection we did not speak with any family members of young people.

Self assessment

The service had not been asked to complete a self-assessment prior to the inspection. We looked at their own
improvement plan and quality assurance paperwork in order to assess how they monitored service provision.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

We noted that the majority of placements offered by the service had lasted a considerable period of time and the
number of placement disruptions was relatively low. This was encouraging, as research indicates that outcomes
for young people are better if they can maintain stability within their placements. We also noted that the service
had embraced the concept of continuing care, with young people staying in placement until they were ready to
move on.
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Care plans for young people were linked to the wellbeing indicators (safe, healthy, active, nurtured, achieving,
respected, responsible and included) identified in the Scottish Government policy Getting It Right For Every Child
(GIRFEC). The service also reviewed outcomes for young people in order to assess progress. There was very good
therapeutic intervention available to young people where it was assessed that this was required.

We found that the service was very good at engaging with young people in providing support and also involving
them in developing the service. Examples of this were very regular activity groups for young people, which also
provided opportunities for young people to develop friendships. Our observations indicated that staff had built
good relationships with young people. The service employed young people's workers who could engage in
specific pieces of work, if required.

Carers we spoke with were very child-centred and insightful into the needs of young people in their care. They
spoke of receiving very good support from the service; this view was supported by our observations from carers
support plans, with very regular and high quality supervision being carried out by their social worker. We noted
that carers seemed to have positive relationships with staff, yet appropriate challenge still occurred when
required. Any disagreements between staff and carers appeared to be resolved through dialogue.

Regular carers' support groups took place, which seemed to be invaluable in allowing carers the opportunity to
discuss situations and seek advice and support from their peers. The service also operates a helpline to provide
support to carers at points of crisis and feedback we received indicated this was an important aspect of the
service.

Supervision of staff was very regular and of high quality, with agreed action points which were then reviewed at
the next supervision.

Team meetings were very regular and had a very good balance between business items and development of
staff.

We were encouraged that the new management team were beginning to gel and had some positive ideas about
how to continue to develop the service.

What the service could do better

We found that, for a significant period last year, there was not adequate management support. Some staff
advised us that they felt unsupported at this time. During this period, there were some concerns that we
identified around safeguarding of young people, which may have been related to the lack of management
support. However, we were reassured that there had been a significant improvement with regard to quality
assurance, since the new management team had come into post, and a more recent issue around safeguarding
had been dealt with very well.

We found that some placement plans for young people needed updated and there was also limited involvement
of young people in developing their plans. We advised the service that all placement plans required to be up to
date and that young people should be given the opportunity to develop their plan. We also felt that the
placement plans should be more easily signposted within the care plan. (Refer to recommendation 1).

We felt that initial assessments on new prospective carers, known as Form F's, could be more analytical. The
manager of the service agreed with this observation, and was introducing workshops for staff to support them to
improve the quality of assessments.
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The Fostering Panel could be strengthened, both in terms of numbers and experience, to improve its robustness
in scrutinising practice. The manager advised she had taken steps to address this by recruiting a number of new
people with relevant experience to the Fostering Panel.

While we found the service had a very good training programme in place, both for staff and carers, we noted
that some carers' mandatory training was out of date. We advised the service that this required to be addressed
through foster carer reviews and the Fostering Panel.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. The provider should ensure that placement plans are up to date and that young people are given the
opportunity to fully contribute to their development.

This is to ensure that care and support is consistent with the Health and Social Care Standards which state that
"I am fully involved in developing and reviewing my personal plan, which is always available to me" (HSCS 2.17).

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

30 Mar 2016 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

6 Mar 2015 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

4 Mar 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

27 Feb 2012 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

11 Nov 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

18 Feb 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

30 Oct 2008 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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