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About the service

Lybster Primary School Nursery is registered to provide a care service to a maximum of 24 children each session,
aged from 3 years to those not yet attending primary school. The service provides morning sessions Monday to
Friday, term-time only.

The service is provided by Highland Council and operates from a playroom within Lybster Primary School. The
children have access to the nursery garden, the school playground and wild area, as well as daily use of the
school gym hall.

The headteacher is the manager of the nursery, but is responsible for more than one school and is normally at
Lybster school two days a week during nursery hours.

The service aims include:

- 'To provide a safe and stimulating environment in which children can feel happy and secure'.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC).
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them.

There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI indicators.

What people told us

Five parents who were talked to at the time of inspection were all very happy with the nursery. They found the
staff to be helpful and welcoming and felt they shared information with them. They liked the children
having frequent opportunities for donning their suits and boots and getting outside to play and going on trips to
access local community resources. One parent liked the fact that children got their "suits and boots on and go
out on adventures". Another spoke of her child saying that one of the staff members was their "best friend".

Six Care Standards Questionnaires (CSQs) were received from parents prior to the inspection and all were very
positive about the nursery. Though two parents were not sure there were always enough staff and one did not
feel that staff shared information about their child learning and development. All the parents agreed there was
a suitable range of equipment, toys and materials and enough space for the children to play and get involved in
a range of activities.

Parents comments included "My child absolutely loves going to nursery and adores both his teachers. My child
has flourished, both in confidence engaging with his peers, as well as being mentally stimulated by activities in
nursery sessions. It really is such a friendly and inviting environment".

"Very happy with the service. Staff always on hand to chat if I have any concerns and are both helpful and
considerate".

"We really couldn't be happier with the service provided for our child. The staff encourage us as parents to get
involved by coming in every now and again to read a story or join in with activities".
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"A fantastic service and my daughter is delighted with it".

The children were generally engaged with activities on offer and used to the nursery routines. They were very
proud of their 'superhero' cloaks and being the leader for the day was very important. One of the children
proudly said "I like cleaning the tables", a task which he chose to take responsibility for each day.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance processes. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

Staff were nurturing, gentle and encouraging in their approach to the children. They knew them and their
families well and tried to provide suitable support and encouragement to parents and children. They were
available and happy to speak to parents who agreed that they "can chat to staff at any time".

Staff in the nursery helped children learn about the importance of keeping active and healthy. They had regular
outside play and active time in the gym daily. The children had especially enjoyed both the superhero day in the
gym and tackling obstacle courses. Staff should now encourage more independence and responsibility in the
children by giving them additional opportunities to lead the group and make decisions.

Staff respected children's ideas and listened and encouraged their ideas in the classroom. They gave them
freedom to develop and explore activities of their choice. Mind mapping was used with the children to
further explore their ideas and develop themes. At times the children were expected to sit in a whole class
group for too long and they would benefit from more active learning. Staff should look at how the balance and
pace of the day meets the needs of the children, taking into account the different stages and ages of the
children.

There were a few examples on display of children's mark making and emerging literacy. Planning for early
literacy involves activities for improving fine motor control and giving children encouragement and opportunities
for mark making both inside and outside. Letter formation is part of a process and children should not be
expected to copy letters before their pen control and development is ready. There are good examples of
emerging literacy and the importance of mark making on the Early Learning and Childcare in Highland website.

Children's folders had regular observations and individual learning targets which had been discussed with
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children. Children were happy to share their folders and talk about the photos and examples of their work.
Children took their own photos to evidence their achievements and shared these with parents. Staff need to
focus their observations more on the learning which is taking place, which will help to evaluate and plan next
steps and ensure progression and challenge for children at an appropriate level.

Parents had been encouraged to come on visits with the nursery, to join in with snack and stay and play. This
had been well received by the parents, who contributed positively to the visitor feedback book. Staff had been
encouraging more parental involvement with the nursery.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

The nursery was a bright and attractive room with integral kitchen and toilets. Areas had been developed for
role play and construction, as well as art and messy activities. Examples of children's work were displayed
throughout the nursery, which helped to show respect for the children's creativity. More mark making by the
children to accompany mind mapping and their art work would help to encourage pre-writing skills.

During the inspection all the children had the chance to be outside and experience the snow. Staff should now
involve the children more in planning and decision-making about what they do outside, discussing risks with
them, as well as the children's ideas. More use could be made of the direct access to the nursery garden to free
flow between the areas and extend and develop learning in the garden.

Suits and boots were available for the children to ensure children were warmly dressed for exploring the garden
and the wild area. The children were shown strategies for getting ready for outdoors independently and
were learning to help each other. Staff were taking the rare opportunity to take children out to experience the
significant snowfall. However, with better planning, more advantage could have been taken of learning
opportunities such as measuring depth of snow or size of footprints, discussing drier or wetter snow or throwing
snowballs at an identified target. Staff need to plan ways of extending learning opportunities outside to
ensure children are accessing all areas of the curriculum outside. (See recommendation 1.)

As well as the garden and the wild area, children had experienced outings in the local community, such as
the Fairy Glen at Dunbeath, which was well recorded in photos and quotes from children. The nursery had been
exploring den making in the garden and were building on the resources for dens outside to encourage children
to problem solve and take responsibility for planning. Families should also be encouraged to contribute
resources known as 'Loose Parts', the term given to natural resources and generally random found objects which
children can use in play. The Loose Parts Toolkit available on the Play Scotland website aims to raise awareness
of the value of loose parts to children's play and provide practical guidance to those working with children. The
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guidance issued by the Care Inspectorate 'My World Outdoors' should also be used more by staff to extend their
ideas about ways to boost children's involvement and responsibility for activity outside. (See recommendation
1.)

Other outings included visiting Wick library for a story telling session and to borrow books. The children had
taken part in World Book Day and were enjoying a story they had chosen from the library. They also joined in
with whole school and community events and fundraising opportunities.

There should be more sharing of children's learning and achievements with parents, as research shows the more
parents are involved with children's learning at the early years stage, the greater the benefit. Inviting parents to
come in with their child and talk about their choice of activity is beneficial. When parents came at the end of
the session the activities had all finished and there were fewer opportunities for sharing learning. Better use of
display space at the entrance, in the cloakroom and corridor to share information with parents on learning
activities and the SHANARRI wellbeing indicators, would help parents to realise the learning potential
unlocked through play.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. More effective use could be made of the nursery garden and outside space to extend learning opportunities for
the children.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 5: Quality of
Experience

Grade: 4 - good

Quality of staffing

Findings from the inspection

The two staff members were experienced, having been working in the nursery for many years. They were both
qualified and worked well together as a team. They were registered with the Scottish Social Services Council and
undertook continuous professional development, although for staff at remote schools, attending training or
cluster meetings often involved additional travel time. Staff had identified the importance of
accessing additional training on use of the whiteboard, so they would feel more confident in using it with the
children.

Staff were aware of the individual needs of the children and families and provided encouragement and support.
Knowing the children's interest in 'superheroes' they had all been provided with their own named 'superhero'
cape, a source of pride, which the children were being helped to use as to develop a sense of responsibility to
help others in the class and wider school community.
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There was weekly teacher input into the nursery from the primary one/two class teacher, which also assisted
children with the transition process into school. Teacher input covered both working with the children during the
session and assisting staff with recording and evaluating. In particular staff felt they had benefited from input
on self evaluating the nursery against the quality indicators in 'How Good Is Our Early Learning and Childcare'.
Staff were hoping to build on opportunities for joint working between the classes, such as taking forward a joint
project outside.

Highland Council had appointed an early years education support officer (EYESO) to support staff in the area,
which was of great benefit to staff, as was the input from the lower primary teacher. They would also benefit
from increased opportunities to share practice by visiting other nurseries and sharing with staff, as well as
continued input from the EYESO. There was a dedicated website for early years staff 'Early Learning and
Childcare in Highland', giving examples of how to take forward the new best practice guidance, such as 'Building
the Ambition'. Staff should access this website on a regular basis and take advantage of the learning
opportunities and good practice resources on this dedicated early learning and childcare site. (See
recommendation 1.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Staff should continue to build on best practice guidance such as 'Building the Ambition' and 'My World
Outdoors', available on the 'Early Learning and Childcare in Highland' website.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 13: Improving the
Service

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The nursery was managed by the head teacher who was responsible for providing leadership at two schools,
limiting the time available for working with the nursery staff. The responsibility for evaluating, assessing and
implementing good practice had been devolved to the early primary teacher, allowing staff to benefit from the
opportunity to have regular professional discussion and input. There were also visits and regular newsletters
from the early years education support officer, who was available to discuss and advise on all aspects of
practice. Evaluating and evidencing the work of the nursery still needs to be further developed and children,
parents and stakeholders should have regular and focused opportunities to contribute to this evaluation. (See
recommendation 1.)

Areas previously identified in the school improvement plan for the nursery included 'My Learning Journey'
development and implementation. The learning journey files were being more regularly used and showed a
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fuller picture of the children and their learning. More use of learning language in observation and recording and
next steps following the observations, should now be used to help direct planning and ensure challenge and
progress in the children's learning.

Parents of the nursery children were on the school Parent Council, which gave them opportunities to contribute
to the school 'Improvement Plan' and the 'Standards and Quality' report for the school. An open evening for
nursery parents at the school parents' evening gave parents an additional opportunity to find out about, and
respond to, the work of the nursery. It also helped to make the nursery feel part of the whole school and
enabled parents to attend in the evenings who were working during the day.

When nursery questionnaires were carried out the responses were audited and any ideas from parents were
used to make appropriate improvements to the nursery. The parents who responded to our questionnaires were
happy with the quality of care their child received in the nursery, as were those interviewed at the inspection and
their comments are shown in more detail in the introduction to this report.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The head teacher and staff should develop and implement robust procedures for evaluating the work of the
nursery. Children, parents and stakeholder should have regular and focused opportunities to contribute to this
evaluation.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 13: Improving the
Service

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Staff need to be regularly assessing the development and learning of each child and using this information to
plan the next steps in the child's development and learning.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 4: Engaging with
Children

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
Staff had been more regularly observing and assessing the learning of the children. The learning journey
files contained more information about the children and were available for parents and children at any time.

Recommendation 2

In line with 'Getting it Right for Every Child' guidance, detailed chronologies should be kept to highlight
significant events which could affect children's wellbeing.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
There were no children requiring detailed chronologies at the time of the inspection.

Recommendation 3

Snacks offered should be in line with the nutritional guidance in 'Setting the Table' and children should be
involved in learning about and choosing healthy snacks.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
Staff were working within the Highland Council procedures for the provision of snacks.

Recommendation 4

More effective use could be made of the nursery garden to extend learning opportunities for the children.

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 5: Quality of
Experience

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
Children were using the garden on a more regular basis, although the learning opportunities could still be
extended by additional planning and resourcing of the area. This recommendation is carried over in the report.

Recommendation 5

The removal of the gate at the cloakroom to make parents feel more welcome in the nursery. This should help
to share information between parents and staff and increase partnership in children's learning.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 7: A Caring
Environment

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
The gate has been removed and the recommendation met.

Recommendation 6

Temperatures within the room should be monitored and action taken to increase the heat if temperatures fall
below comfortable levels for staff and children.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 2: A Safe
Environment

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
Additional heaters had been installed in the room to meet the recommendation.

Recommendation 7

Input from a principal teacher would be beneficial for both nursery staff and the head teacher. The nursery staff
need the opportunity to discuss all aspects of their work with an early years specialist.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 14: A Well-
Managed Service

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
The staff are now part of a cluster group of nurseries with opportunities to access training and good practice
documentation, under the guidance of the early years education officer. Recommendation is met.

Recommendation 8

The head teacher and staff should develop and implement robust procedures for evaluating the work of the
nursery. Children, parents and stakeholder should have regular and focused opportunities to contribute to this
evaluation.
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National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 13: Improving the
Service

This recommendation was made on 31 March 2017.

Action taken on previous recommendation
Self evaluation of the work of the nursery is taking place on a regular basis. Further opportunities to use the
views of children and parents in the evaluation would contribute to making the process more robust. This
recommendation is carried over in the report.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

2 Feb 2017 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

3 Nov 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

28 Aug 2014 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate
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Date Type Gradings

26 Sep 2013 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

23 Jun 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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