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About the service

West Dunbartonshire Throughcare was registered with the Care Inspectorate in November 2004. The service is a
housing support service and it's aim is to offer support, advice and guidance to young people who have been
looked after and accommodated in the West Dunbartonshire area. Attendance by the young people is voluntary
and contact can be open ended. At the time of the inspection visit the service was supporting 36 young people.

The service's objectives are to:

Identify those young people who will not be returning to the family home.

Be involved in the preparation of an appropriate plan for young people who have been accommodated/looked
after by West Dunbartonshire Council.

Offer appropriate preparation to enable young people to progress to some form of supported accommodation.

Provide an agreed level of on-going support and to offer suitable preparation to enable young people to move to
their own tenancy when appropriate and provide ongoing support.

What people told us

We visited the service on the 27 February 2018. During our inspection visit we met with a group of six
young people who were supported by the service. We sent eight Care Standards Questionnaires (CSQs) to people
who used the service and five of these were completed and returned to us.

All of the people being supported were extremely positive about the standard of care and support they had
received from West Dunbartonshire Throughcare. The young people told us how much they valued the quality
relationships they had with their keyworker and with the other staff in the service, including the manager. We
found the staff had built up strong working relationships with the young people being supported. We heard that
staff had persevered in working with people who admitted that initially they had been hesitant to engage. We
heard that staff were flexible when making arrangements and worked round young people's commitments and
time tables. All the young people we spoke with talked about the very positive impact on their lives in relation to
the support they had received from the service.

Young people we spoke with made the following comments:

'They supported me to go to college. They helped me get my accommodation. She phoned me and she helped
me financially'.

'They have helped me cope with crisis, they helped me to get a house. They try their hardest. They tell agencies
about your situation'.

'As soon as I lost my job my keyworker was looking for jobs for me'.

'I've not looked back since I was allocated a through care worker. She helped me to apply to college. She knew
how to put a smile on my face'.
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'The manager brings us together, he organises events, he organised go karting - he cares. He wants to get to
know you, he's keen to see you, he wants you to do well and you can talk to him. They share information so they
can all help you. The office worker - she helps you too'.

'You never feel they won't make time for you. They get back to you as quickly as possible'.

'My keyworker asks me about my family. My keyworker goes above and beyond. My keyworker is like my mum,
she cares about everyone'.

'They help you to do everything by the book so nothing comes back to bite you'.

'They make you a priority'.

'I feel the staff enjoy their job, they have a laugh. They're like a pal, not a worker'.

Self assessment

A self assessment was not requested prior to this inspection.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

What the service does well

The staff at the West Dunbartonshire Throughcare provided an excellent quality of care and support to vulnerable
individuals to prevent homelessness and to establish stable independent lives. Young people we met with spoke
highly of the excellent support they received and of the very positive working relationships they enjoyed with
staff members. The following comment made by a young person we met reflected the comments we heard
about the relationships between staff and the young people they supported: 'At first I was resistant to working
with them. Since I got to know my keyworker I've built up a good bond. I trust her, she's always fighting my
corner'. The service made contact with young people while they were living in care placements and continued to
build up relationships from that point.

Staff were committed to supporting and advocating for the young people to achieve the best possible outcomes.
We found that risk assessments and robust support plans were in place for each young person. This helped
to contribute to the achievement of excellent outcomes for young people. We noted, from reading electronic
files, that there was an excellent standard of record keeping which helped to ensure that support provided was
informed and up to date. A nurse therapist worked closely with the staff team to provide advice and guidance on
how best to tailor support to each young person in order to maximise their wellbeing and mental health. The
service accessed a personal development programme for young people which they told us helped them to
significantly develop their self-awareness and their confidence.

We found that staff worked proactively with relevant local partner agencies to ensure that information was
shared effectively between the agencies supporting people who used the service. An example of this partnership
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included work with the local job centre. We spoke with a professional based within a local job centre who told us
this opportunity had been extremely useful and had increased her understanding of the challenges faced by
young people being supported by West Dunbartonshire Throughcare. This increased understanding had improved
how her agency had engaged with the young people being supported. The local housing department had worked
with the service to draw up procedures tailored specifically for people leaving care and these procedures had
positively impacted in terms of helping young people to secure suitable accommodation.

A professional in a local partner agency told us: 'The young people would be at higher risk of mental health
problems if this project wasn't there. They help to build young people's resilience and help to build up their life
skills. They are attachment figures ... staff are thoughtful and caring and they seek advice and information when
they need to. They communicate very well and they share the right information. I can't fault them ... They persist
and build relationships with young people. I enjoy working with them. I feel re-assured when my young people
are with Throughcare, I'm reassured that they'll be looked after'. Another local professional told us that the staff
team helped young people to realise their potential.

This joint working with other agencies helped to ensure that supports delivered across agencies were informed
by up to date information of individual's needs and to maximise positive outcomes for the young people being
supported. We heard that staff within West Dunbartonshire Throughcare Team had inspired staff with whom
they had worked in partnership and that the service was sector leading.

We found the service had established an impressive range of networks to ensure the needs of the young people
they supported were prioritised. The staff team worked closely with other departments within the local authority
area which helped to ensure that strategic developments were designed so that they could meet the needs of
West Dunbartonshire Throughcare service's user group. This included the service contributing to the local
authority's strategic group on child sexual exploitation. The service was involved in securing funding which
allowed the local authority to set up a care leavers champions board. This board allowed the young people who
used the service, as care leavers, to meet with council officials to discuss and agree how the council can
effectively fulfil its corporate parenting responsibilities.

Staff within the service whom we spoke with told us they had access to a wide range of training and
professional development opportunities. Recent training completed by staff included child protection, child
sexual exploitation, therapeutic crisis intervention, self harm, the impact of trauma and of adverse childhood
experiences and mental health training. Staff within West Dunbartonshire Throughcare Team had delivered
training to multi agency groups from across the local authority area. All staff within West Dunbartonshire
Throughcare Team who had not yet registered with the Scottish Social Services council (SSSC) held the
qualifications to do so and were on course to register within the required timeframes.

We found that staff morale across the team was high and staff demonstrated a strong care ethic. Staff told us
that they enjoyed their work and they gained satisfaction in witnessing the young people reaching their goals.
Staff told us they felt fully supported within their roles and as members of their team. We found there was a
robust supervision framework in place which helped to maintain the excellent quality of service being delivered
by staff.

What the service could do better

The service should continue to develop their service in order to maintain the excellent standard that has been
achieved.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

30 Mar 2016 Announced (short
notice)

Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

27 Feb 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Jan 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

30 Mar 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

Care and support 4 - Good
Environment Not assessed
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Date Type Gradings

Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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