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About the service

Cowgate Under 5's is situated in a purpose-built building in the centre of Edinburgh. They are registered to care
for a maximum of 57 children.

The nursery building is situated off the Royal Mile. The building is designed to have indoor and outdoor
interconnected spaces which children of all ages are able to use and explore.

The centre aims to provide opportunities for children's learning through a Froebelian Ethos (an approach based
on the recognition that children have unique needs and capabilities).

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure that they have the best start in life, are ready to succeed and live longer, healthier lives.

We check that services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set
up by the Scottish Government GIRFEC is a national approach to working in a consistent way with all children
and young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for all children and young people - and what they can do to
improve. GIRFEC is being woven into all policy, procedure, strategy and legislation that affect young people and
their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are safe, healthy, achieving, nurtured, active,
respected, responsible and included. They are also known as the SHANARRI indicators. We use the indicators at
inspection to assess how services are making a positive difference for children.

What people told us

Children were confident in recalling their learning experiences as they happily showed us around the nursery and
outdoor areas. The told us:

'We can play anywhere we like. I like to draw in the art room'.
'The adults helps us put on our shoes but only if it's too hard'.
'I might paint tomorrow. I will think about it'.
'( ) is our music teacher'.

Parents were complimentary of the service they and their child received from Cowgate Under 5's. All comments
made were shared with the service at feedback. A representative sample is:

'We are very happy and this has been one of the best nurseries'.

'Our child has started nursery this year and we have been incredibly happy with the support we received during
the settling in phase'.

'Cowgate is an amazing place. I can't put it into words how fantastic I think the staff and building are - my child
is very happy there. All the staff are kind, patient and make you feel welcome - from the minute you step in the
door. The only very small thing is I wish there was a way of stopping children from going near the door to the
exit (by the buggies) but I think that it's me being paranoid! We are very happy with the everything at Cowgate'.
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'Cowgate is a lovely nursery and I am very happy with the service provided. My child can choose their activity and
I get regular updates via electric journals which is greatly appreciated. Staff is exceptional, caring for children and
you see they like what they do! Nice to have a mixture of age and nationalities amongst staff, making this place
truly unique'.

'My child has been attending Cowgate for 2.5 years. Over this time the staff have nurtured and supported his
interests and development. He has flourished in this environment and I think the respectful nature of Cowgate
has particularly developed his awareness and care for other people, especially younger children. My child and I
are extremely happy with Cowgate'.

'Cowgate under 5's provide an excellent service. My child is very happy at nursery and rightly fond of the staff
who are thoughtful and kind. The ethos of child-directed learning, languages and music is a true joy. We feel
lucky to have found such a great place for our children to start out in life'.

'My daughter could not be in a more nurturing, safe and fun nursery. It's a wonderful place'.

'We feel extremely privileged to send our two children to Cowgate. We find the staff to be a committed, caring,
observant and thoughtful group of pedagogists with a genuine insight into how best to create an environment
for children to experiment and explore'.

'My child's development has been supported fully by the Cowgate team. I couldn't be happier with her care'.

'I love that the free flow environment also encourages the children to really look after and play with one another,
developing respect and kindness for their peers and allows them to grow and develop in what has grown to feel
like a little community of little people! The experience and understanding, enthusiasm, confidence and
knowledge of all the staff makes Cowgate a place that children love to be'.

'The quality of environment, stimulus and support is outstanding. Respect for the child's perspective and
encouragement of children to respect others is wonderful to see. The quality of relationships between staff,
children, families is a model for how a happy, healthy community should be'.

'The staff clearly care a lot about their job and the children. Cowgate under 5's is a very happy place and it is
obvious how much the children enjoy being there. The administration could, at times, be better organised'.

'The learning journals could be used in a more consistent way to show me their learning through play and to
plan their next steps. All the staff are extremely caring and affectionate with my child and all the children. The
staff are extremely patient and also creative in their approach when helping my child to settle into nursery'.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
standard and quality improvement plan. This demonstrated their priorities for development and how they were
monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment not assessed
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Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

What the service does well

We found that children received excellent levels of individualised care from an experienced staff team who knew
them well.

Positive outcomes for children were at the very heart of staff practice and there was a clear enthusiasm and
motivation to ensure that children had a happy and enjoyable nursery experience. Staff were nurturing and
highly respectful in their interactions with children. They used their enhanced knowledge and skills to promote
positive interactions which supported children's learning and development through well-planned and enriching
play experiences. Subsequently, we observed children to be happy, confident and independent in the nursery.
They had a sense of ownership and were happy to show us around and tell us about the learning experiences on
offer.

Settling-in procedures, which included home visits, helped children and families to develop close attachments
with staff. From our observations we saw that the relationships between children and staff were warm and
positive.

Staff promoted children's understanding of the world. Forest school trained staff took children outdoors each day
or whenever children wanted to for specialist sessions. Coupled with regular beach visits and the exceptional
outdoor play area, children explored and used the natural environment to develop their creativity, confidence in
risk management and independence.

Skilled staff supported children to take forward their own ideas and interests and it was evident that children
had been involved in the planning of activities and experiences. This resulted in children achieving through
engagement and challenge in their play.

Staff used mealtimes as an opportunity to encourage social interaction and independence within a family dining
style. Children were able to decide when they would like to eat and even the youngest children were confident in
serving their own food and pouring their own drinks.

Staff were excellent role models, who had extremely high aspirations for children and celebrated their
individuality. There was a clear link between practice, theory and policy guidance to reinforce aspects of high
quality early learning and childcare. Staff told us they were well supported to further extend their own
professional development. Staff routinely reflected upon their practice and a culture of evaluative practice was
well embedded in the setting. The views of staff, parents, children and the community were carefully considered
as ongoing developments were planned to maintain this already highly performing service.

What the service could do better

We shared that in our feedback a parent commented on the lack of communication and the lack of information
in their child's learning journals. We did not evidence poor communication overall but have asked the service to
look at it. Following on from their own research on how staff observed children and tracked their learning, the
service were currently working on a project 'Lived Stories'. We look forward to seeing the impact of this at our
next inspection.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

18 Mar 2016 Unannounced Care and support 5 - Very good
Environment 6 - Excellent
Staffing 5 - Very good
Management and leadership 6 - Excellent

28 Feb 2013 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and leadership 6 - Excellent

13 Oct 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

2 Feb 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

27 Jan 2009 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
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Date Type Gradings

Staffing 6 - Excellent
Management and leadership 6 - Excellent
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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