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About the service

Barra Day Centre is registered to provide a support service to a maximum of 16 adults with learning disabilities,
physical impairment and mental health problems and one respite space.

Barra Day Service is provided by the local authority Comhairle Nan Eilean Siar registered with the Care
Inspectorate since April 2011.

The day care is available Monday to Friday and the care at home service operates seven days per week. The
number of attendees at the day centre varies on a day to day basis. At the time of the inspection the service
were supporting ten (10) individuals.

The day centre makes use of a designated but also shared large open plan room in the Lews College building in
the town of Castlebay. The people who use the service share the communal toilets with the students at the
college.

The designated accommodation offers a kitchen area and the main area is used for activities and dining
together. The service has been provided with storage cupboards and bookcases for their resources and activity
items.

Service users can practice their daily living skills or improve their cooking and baking skills in the kitchen area.
The main room does not have the capacity to offer a comfortable lounge area or break-away area and all
activities take place round the table.

All management and support staff have access to an office space.

A number of the people who use the service visit and work at Garadh (SCIO), "Garden" in Gaelic, known to the
locals as "the polytunnel" and the Thursday café. The Garadh is located in the Northbay area of the island.

There is sufficient parking for cars and the bus at the church hall and Garadh polytunnel to permit the
community to visit and purchase handmade goods, plants or eat the produce prepared and served at the
Thursday café. All monies raised are reinvested for the people who use the service and the wider community.

What people told us

Prior to the inspection we received two care standards questionnaires completed by people who use the services.
We spoke with a number of people who attended the day centre, café and garden and who gave feedback
regarding the support and service they receive.

"I like the way the service (home care) going so far if there is any changes I will let you know"

"I get on really well with the staff at all times. But I would like more support"

"We make fridge magnets, keyrings, coasters and sell them all at the stall in the café at Northbay. The funds
raised pay for horse-riding in Uist and go away for a holiday every second year"

"All the fruit and vegetables from the polytunnel are made into soup, salads for the café"
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"We made sock soft toys wearing Barra FC coloured hat and scarf and Barra sand in a bottle for fundraising.
Talking about Karaoke evening in April and what famous musical person people might dress up as on the night".

Self assessment

Care services were not required to submit self assessment document during inspecting period 2017-2018.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

The people told us they create their own monthly newsletter, website, facebook and other platforms to keep
their own members and the wider community up to date about the service they attend and provide. There was a
substantial display of information on the noticeboard and throughout the room used by the day centre to inform
the people of other support services they can access to assist with their daily living.

People who use the service told us they use the community bus service or local taxi to commute from their
homes to the venue. On arrival at the day centre everyone shares a snack and check the cupboards to plan the
shared light lunch. We observed regular snacks and drinks being available throughout the day, normally self-
service.

The people who used the service confirmed they knew that their details and assessed needs were collected
before they started the service. They confirmed their plan was regularly reviewed along with their keyworker to
ensure the content of their plan was accurate and up to date and the service continued to meet their needs. This
support was personalised and varied from attendance at community sports and swimming pool to keep good
health; budgeting and finances for running their home; ordering shopping online and individualised cookery
sessions or visiting the nearby library and supermarket. Care plans sampled were observed to be person centred,
detailed what people wanted to achieve, and guided staff how best to support the individual.

There was good discussion between those in attendance and the staff with regards to choices of activities for
the day, the final decision knitting, cross-stitch, quiz and jigsaws. The minutes of the service users' meeting
confirmed what people told us that they fundraise for their own use through selling the crafts they make. These
savings assist with the planning for holidays to places of interest across the UK.

The people who used the service told us the staff were very nice and they were observed to be comfortable in
their presence. People told us that they were being supported by appropriately knowledgeable and well trained
staff, equipped to meet their assessed needs. They knew how to make a complaint and if they ever required
doing so they would speak to the staff and manager.

Most of those who use the service volunteer one or two days per week at the polytunnels. People were pleased
to show the recently planted seedlings to later be put out in the raised vegetable and flower beds.
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Everyone took pride in the well maintained garden area which provided hard landscaping with hand laid dry
stone walling to define the edges of the pathways and grounds for ease of movement for those with physical
and visual impairment.

Most of those who use the service volunteer in the Thursday café in the church hall adjacent to the garden. The
individuals' cookery skills were improved through the preparation of what they grow to offer healthy eating not
just for the people who use the service but also paying customers from the community.

The protection of the people who use the service was ensured by the implementation of the provider's policies
and procedures including recruitment and quality assurance audits. Since the last inspection the provider has
recruited two middle management posts to ensure the continuous improvement of the service and outcomes for
people who use the service.

Staff expressed that they had easy access to management and a framework of formal and informal support to
enable them to do their job effectively and deliver a high level of person centred care.

What the service could do better

The provider's headquarters continue to support employees through the continued induction programme for
those in new roles of day care officer. As this is a new post within the support service we would expect the
provider to evaluate the efficiency and effectiveness of the induction training to ensure employees fitness to
practice.

There are huge improvement and development plans in place for Barra Day Service in conjunction with The
Garadh. The Garadh voluntary committee is awaiting feedback regarding funding applications to let the
development plans become a reality.

The people who use the service are excited about the impact of these plans coming to fruition but are also
aware that the decision making process is out with their control.

There were no requirements or recommendations as an outcome of this unannounced inspection.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

29 Aug 2016 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

18 Aug 2015 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

8 Jul 2014 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 6 - Excellent

21 Aug 2013 Announced (short
notice)

Care and support 5 - Very good
Environment 6 - Excellent
Staffing 6 - Excellent
Management and leadership 6 - Excellent

29 Aug 2012 Announced (short
notice)

Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and leadership 6 - Excellent

7 Jul 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

21 Aug 2009 Announced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

5 Nov 2008 Announced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
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Date Type Gradings

Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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