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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com. This service was previously registered by the Care Commission, and
transferred its registration to the Care Inspectorate, on 1st April 2011.

Foxbar Out of School Club is a Daycare of Children Service, registered to provide care to a maximum of 40
primary school aged children. The service provides after school and holiday care. It operates from premises
within the Foxbar area of Paisley, which it has sole use of.

The service's main aims are;
- To provide a warm safe and stimulating environment for the children in their care.
- To foster positive relationships with children and parents to ensure that children are happy in an environment
that is essentially a link between home and school.
- To provide a reliable form of childcare allowing parents to pursue further education or employment in the
knowledge that their children are well cared for.
- To follow closely the National Care Standards set out for Early Education and Childcare up to the Age of 16.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure that they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for children and young people, and what they can do to
improve. GIRFEC is being woven into all policy, practice, strategy and legislation that affect children, young
people and their families. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy,
achieving, nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children. Information on SHANARRI can be found at www.scotland.gov.uk.

What people told us

Throughout the inspection children remained happy and relaxed in the service. Children were enjoying playing
with the equipment and toys available. During the inspection some children approached us with ease to chat
and show us what they were playing with. This demonstrated their confidence and feeling of security in the out
of school environment.
We sent 10 Care Standards Questionnaires (CSQs) to parents of children who attended the service, and received
six completed prior to the inspection. Parents told us that overall they were very happy with the service
provided. Supporting comments from parents described good relationships between their children and staff.
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Self assessment

The service has not been asked to complete a self assessment in advance of the inspection.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

What the service does well

The friendly staff team were focused on creating a fun, happy environment for children. We found staff knew all
the children well and had a genuine regard for all of the children in their care. We saw the relationships between
staff, children and their parents were respectful, kind and nurturing. Children were encouraged to make and
maintain friendships with their peers, and children of differing ages played well together. Children were generally
happy and confident. They appeared relaxed in the company of each other and the adults in the buildings.
Children had opportunities to share, play cooperatively and wait their turn.

On arrival and throughout the session, children were provided with a snack and drinks. Children were consulted
on what snacks they wanted for future dates, this was confirmed by the children, parents and the paperwork we
viewed. When chatting with children they told us that they were consulted on what games and activities were
provided, and that they could request specific toys or activities.

Effective arrangements were in place to communicate with parents. Staff took time to exchange information as
parents arrived to collect their children. The policies were easily available and the noticeboard provided useful
information.

The premises were self-contained with children having access to a large open plan playroom which divided into
two sides. They also had an attractive, safe outdoor area. The resources on offer were well maintained and in
good working order.

What the service could do better

Over both days of inspection we saw that experiences of children needed improved. Children would benefit from
staff engaging more actively with them as individuals, promoting their learning through high quality interactions
and discussions. Activities and resources should be better planned to provide more appropriate and varied play
experiences which offer challenge, stimulation and depth and which reflect the interests of all children attending
the service. Children did not go outdoors to play on either day of the inspection, staff and children confirmed
they only go outdoors in the better weather. (See recommendation 1).

We found that personal plans did not contain enough information to help staff effectively meet the needs of the
individual children. Not all plans had been updated with parents within the six month review period, in line with
legislation. Updating these plans and spending time with parents, understanding any changes to children's
needs, will ensure that their wellbeing would be effectively supported by the service. (See recommendation 2).

Inspection report

Inspection report for Foxbar Out of School Club
page 3 of 6



A system for managing medication was in place. However, we found that the audit system needed to be more
robust and children's medication records needed to contain detailed information to guide staff to effectively
administer medication. Where children have any known medical information, allergies or additional support
needs staff should be familiar and knowledgable on these. (See recommendation 3).

The staff team were committed to improving outcomes for children and keen to learn how they could improve
their current practice. They were open and honest in their discussions with us, showing an ability to reflect and
recognise areas for improvement. However, methods of monitoring, evaluating and developing the service were
not in place at the time of inspection. The manager had not monitored aspects of playroom practice or some
documentation and records since the last inspection. Developing a calendar of management tasks, monitoring
and evaluation may help the manager to improve efficiency. We discussed how formalising an improvement plan
may help to collate areas for development and structure a basis for monitoring and evaluating improvements to
children's experiences and outcomes. Referring to websites, such as the Care Inspectorate Hub
(http://hub.careinspectorate.com/) and Education Scotland's National Improvement Hub
https://education.gov.scot/improvement) will support the service to see recent examples of guidance in
practice. (See recommendation 4).

During the inspection staff had hot liquids within the playrooms, this had the potential to cause harm to a child
if the liquid spilled on them. Staff should not have these liquids in the vicinity of children.

Through discussion and observations during the inspection we concluded the service's own risk assessments and
procedures were not being followed when escorting children from school to the service. Adult child ratios were
not being maintained to a safe standard. (See requirement 1).

Requirements
Number of requirements: 1

1. In order to ensure the safety and wellbeing of children being transported/escorted from their school to the
service, the practice currently in place must be reviewed. The manager must regularly review these procedures in
order to ensure they are effective in ensuring that children using the service are safe at all times.

This is in order to comply with:
SSI No. 210 Welfare of users 4 (1) A provider must (a) make proper provision for the health, welfare and safety of
service users.
Time Scale: 5 April 2018

Recommendations
Number of recommendations: 4

1. The manager should ensure all staff understands the importance of high quality interactions and actively
engages with children in a way which supports individual development, respect, confidence and inclusion in the
service. The manager should also ensure daily activities are planned, taking into account the needs and interests
of all the children attending. Activities should offer breadth and challenge, encouraging curiosity and thinking to
promote learning and continued enjoyment. Children should have daily/regular opportunities for outdoor play.
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2. The provider and management should develop systems to demonstrate that children's care and support needs
are reviewed in consultation with parents, a minimum of once every six months. The service should continue to
promote the SHANARRI wellbeing indicators and consider how these can be part of the personal plan reviews.

3. The manager should minimise the potential risk to children's health and wellbeing by ensuring there is clear
information documented for those who have known medical information, allergies or additional support needs,
and that all staff are familiar with these.

4. The manager, with the involvement of staff, parents and children should develop a robust improvement plan
and systematically monitor progress and outcomes.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

27 Feb 2015 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

21 Jun 2012 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

4 May 2011 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

9 Jul 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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