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About the service

This service registered with the Care Inspectorate on 1 April 2011.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service
to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. The Care
Inspectorate has an important role to play in supporting this approach in inspecting care services for children.
The Getting It Right For Every Child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. It is a consistent way for people to work with all children and young people. The approach helps
practitioners focus on what makes a positive difference for children and young people - and how they can act to
deliver these improvements. Getting it right for every child is being threaded through all existing policy, practice,
strategy and legislation affecting children, young people and their families.

In Scotland, the Getting It Right For Every Child (GIRFEC) approach puts wellbeing at the very heart of its
approach. The eight 'indicators' of wellbeing that form the basis of GIRFEC are- Safe, Healthy, Achieving,
Nurtured, Active, Respected, Responsible and Included - often referred to as 'SHANARRI'. The Care Inspectorate
is committed to improving the health and wellbeing of all children receiving a care service to ensure they have
the best start in life, are ready to succeed and live longer, healthier lives. The Care Inspectorate has an important
role to play in supporting this approach in inspecting care services for children.

Headstart Nursery School at Leith is registered to provide a care service to a maximum of 70 children aged
between three months to entry into primary school, of whom there should be no more than 30 children under
two years of age and of whom no more than 40 children should be between the age of two to five years. The
care service operates between the hours of 08:00 hours and 18:00 hours on weekdays.

The nursery is located in the Leith Links area close to local amenities and is easily accessed by public
transport. The nursery consists of two areas, Owls for children over the age of 2 and Owlets for children under
2. Each area has their own toilets and changing areas. There is a dining area where the older children have
meals and snacks and take part in baking activities. The area used by the younger children has an outdoor area
which is entered directly from the playroom. There is an enclosed garden area which is used by the older
children.

The aims and objectives of the service are: "to make sure the children we care for have a happy day. The
children will all have the best start in life. They are happy, well cared for and have quality opportunities to have
fun, play and learn in a safe, bright and stimulating environment so that they look forward to visiting us each
day.

What people told us

We are carrying out a pilot using the Short Observational Framework for Inspection (SOFI 2) tool. The tool
supports inspectors to carry out focussed observations of children's experiences while at nursery. We carried out
a SOFI 2 observation as part of this inspection which has informed our findings. The findings are threaded
throughout the report.

We spoke to parents and carers when they arrived to collect and drop off children. We also spoke to parents by
telephone and had email conversations with other parents. We also received completed care service
questionnaires from parents and staff.
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Parents told us:

"Very happy with regular staff, can't fault them but understaffed and high turnaround."

"My child is always doing fun things, quite happy."

"My child sometimes doesn't want me to go. Staff let me stay a while, then take my child. I can phone and talk,
the staff very friendly."

"Both me and my child are very happy with the service, my child enjoys attending the nursery and is always
looking forward to it. The staff are always welcoming and at the end of each day provide me with detailed
information about how my childs day was. I am very satisfied with how my child is looked after."

"I disagreed on question 13 because I stated that we were vegetarian on my childs forms when we started at
nursery. On one occasion my child said they had a ham sandwich as a snack that day. I do think that the snacks
offered are well-balanced and healthy."

"I feel that there is not enough outdoor activities or day excursions."

"I find the staff at Headstart fit like an extension to our own family. Much of my children's social development
has happened with the staffs input, more than my own. I could say the same for personal safety, awareness and
responsibility. There are things I haven't explicitly taught them about road safety, for example that my friends
have identified as positive and commented on."

"The nursery has gone downhill in the last 12-18 months. Key staff have left and not been replaced adequately.
Instead, agency staff are relied upon too heavily. This leads to continual uncertainty for children and parents.
You are often unsure if someone is staff or not. This is a possible security concern."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
improvement plan and quality assurance paperwork. We have made comments about these in the report.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment 2 - Weak
Quality of staffing 1 - Unsatisfactory
Quality of management and leadership 2 - Weak

Quality of care and support

Findings from the inspection

There had been a significant turnover of staff since our last inspection and the provider had struggled to replace
key members of staff.
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We found that there were not sufficient permanent and qualified staff in the nursery to meet the children's
needs. This meant that whilst we saw that permanent staff were caring there were some staff who were not
well enough informed about children's needs and how to care for them. It also meant that some children were
not able to form the consistent attachments which enable them to feel secure and loved.

There were records for all children in the nursery, which contained information provided by parents, however,
these did not set out a clear plan for meeting the health, welfare and safety needs of individual children. There
were too few qualified staff in the nursery to assess information and plan effectively. Procedures were not in
place for ensuring that temporary staff had the information necessary to care for individual children and some of
these staff lacked the commitment to find out what they needed to know. The nursery expectations of what
tasks agency staff could perform were too low and consequently they were only supervising children. We noted
that information provided by other professionals was not incorporated sufficiently into children's records and this
meant that staff were not supporting children effectively. See requirement in the quality of staffing and
recommendation 1

We observed that some staff were not always responding to young children appropriately. In some cases we
observed them withholding attention and interacting with little warmth. We saw occasions when these staff
were not supporting children effectively, for example at mealtimes. Consequently children were not being
consistently nurtured in the warm, caring environment expected. We did observe that there were staff who
responded to children kindly and that a few children were forming attachments, but this was limited. There was
some evidence that children's achievements were being celebrated and we heard staff praising children.

We found that the variety of activities and resources were not always appropriate or sufficient for the children.
Children had few opportunities to explore, investigate or be creative. Development of key skills like
communication and numeracy was limited. The core staff group did not have sufficient time to plan for
children's learning and consequently opportunities were being missed. Older children had limited opportunities
to develop independence and we observed that supervision was inappropriate and did not enable them
opportunities to take responsibility. See recommendation 2.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Management should ensure that the system for planning children's care clearly sets out how the service will
meet each child's health, welfare and safety needs. They should ensure that plans are developed in partnership
with parents, reviewed within the legal timescales. It should also ensure that all adults working with children are
aware of their needs and are able to meet them.

National Care Standards for early education and childcare up to the age of 16 - Standard 4: Engaging with
children.

2. Children should experience a balanced programme of activities and opportunities which are planned by staff
who have taken local and national guidance into account. Activities should be flexible and take account of ages,
development needs, interests, hours and patterns of attendance of each child.
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Progress in each child's development should be regularly monitored and the information used to improve the
programme and plan for children's next steps.

National Care Standards for early education and childcare up to the age of 16 - Standard 5: Quality of experience.

Grade: 2 - weak

Quality of environment

Findings from the inspection

Children were being cared for in an environment which was secured with a door entry system. Mostly children
moved freely around their space and made choices about what they wanted to play with. Management and staff
were aware that they should continue to develop the variety of natural resources available for children to
explore. Staff had only recently changed the layout of one of the playrooms and children had yet to become
familiar with this. We had concerns about the way children were being supervised and the way they were using
some items of furniture and toys. We were concerned that key staff were not aware that some children were
able to access the internet and we have asked them to ensure that there are effective parental controls and a
suitable firewall in place.

We found that procedures for controlling the spread of infection were not effective nor did they always follow
best practice, for example nappy changing tables were not being cleaned thoroughly. Staff were not familiar
with good practice guidance like the Safe Sleeping Guide and Formula Feeding Safely guidance. We directed
them to relevant guidance on the Care Inspectorate Hub and NHS guidance.

We observed several children with runny noses, which were not being tended to appropriately and that
handwashing was not always being done correctly. We saw that procedures for storing dummies were not
effective and during our visit, we observed children being given the wrong comforter, which also increased the
risks of infection spreading. Staff were aware of this issue, however, had not had sufficient opportunity to learn
from previous incidents and make meaningful changes. We also observed that the staff toilet was being used to
store cleaning materials and we have asked that this be changed immediately.

We had some concerns about the nappy changing procedures being followed in the nursery. Whilst there were
written procedures in nappy changing areas, these did not follow best practice guidance. See requirement 1

Requirements

Number of requirements: 1

1. The provider of the service must make proper provision for the health, welfare and safety of the children
attending the service. In order to comply with this, the provider should ensure that there are:

- appropriate procedures in place for the prevention and control of infection, which comply with best practice
guidance and are understood by staff and used. These should include handwashing, nappy changing and the
safe storage of children's comforters like dummies;
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- appropriate procedures for ensuring that children do not have access to inappropriate materials, including
screening access to the internet and that they are properly supervised when playing outdoors and taking part in
activities like woodwork; and

- appropriate procedures for keeping the building, furnishings, equipment and play resources clean.

This is to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011, Scottish Statutory Instrument 2011/210 4(1) (a), (b) and (d).

Timescale for completion: 29 March 2018.

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Quality of staffing

Findings from the inspection

There were not sufficient qualified and experienced staff to meet children's needs effectively. This was the result
of a number of difficulties faced by the service in recruiting and retaining permanent staff, which meant that
there was a high number of agency staff being employed. During our inspection, the nursery management were
working with the agency to ensure better continuity and consistency of staffing.

We examined the service's recruitment and retention procedures and found that these did not focus sufficiently
on the skills, experiences and values of applicants. Whilst references were sought these were not always
received from the right people, for example opinions were sought from people who had only known applicants
for a short time. Procedures for checking professional registers were not in place, particularly when applicants
claimed to be registered with organisations other than the Scottish Social Services Council (SSSC). There were
no procedures in place for checking that professional registration was being maintained by the existing staff
group. Checks to the Protection of Vulnerable Groups register were not being completed when staff changed
their role within the organisation. See requirement 1.

Induction procedures did not adequately support staff to develop into their roles. Where unqualified staff had
been recruited there was no assessment in place which would ensure that they received the support to develop
the necessary skills. There were insufficient trained staff in place to act as effective role models both for
inexperienced and for temporary staff. Unskilled staff were being left in charge of groups of children and we
observed occasions when ratios were not being adhered to. See recommendation 1

Whilst some staff felt emotionally supported during times of change, this was not consistent across the staff
group. There were no procedures in place to formally support induction to a new role and this meant that key
staff were learning the job as they went along.
Staff were not familiar with changes in practice and relevant guidance, nor did they have a confident knowledge
of where to find it. Staff did not have sufficient time to plan for children's needs and interests. We found that
morale was low amongst permanent members of staff.
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Parents told us that they were very happy with the regular staff. They said "the permanent staff are a rare
positive. They need more support, more incentive to stay and more permanent colleagues to share the load."
See recommendation 2

We discussed our concerns with the provider during our inspection and we agreed a plan, which would ensure
more continuity of staffing in the short-term and which will allow a long-term solution to be explored.

Requirements

Number of requirements: 1

1. The provider must ensure that at all times there are enough suitably qualified and competent persons working
in the service to meet the health, welfare and safety needs of the children. In order to ensure that parents and
children can be confident that they are being cared for by trained, competent and skilled staff who are able to
provide consistent and stable support the provider must:

- ensure that children's needs are being met in a consistent and stable way by the right number of people, who
are informed about those needs;

- have systems in place to ensure that all people working in the nursery have the skills and experience necessary
and are of integrity and good character;

- have systems in place for ensuring that all staff are registered and remain registered with an
appropriate registering body;

- ensure that all staff have the correct qualifications and are supported to achieve qualifications to meet their
registration requirements; and

- ensure that all staff caring for children have the necessary information and knowledge to meet their needs.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011, 2011/210 6 (2)(a), 7(2)(d), 9(1), 9(2)(b) & (c) and 15.

Timescale for completion: 30 September 2018.

Recommendations

Number of recommendations: 2

1. Children should be cared for by a competent and confident staff team who have regular opportunities to share
and challenge practice. Management should improve opportunities for all staff to be involved in the self-
evaluation procedures and to develop their own reflective practice so that they are developing continuously.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff.

2. Children should be cared for by a competent and confident staff team, who are supported to keep up-to-date
with practice and use their knowledge to care for children well. There should be a training plan in place which:

- is based on information gathered from staff monitoring, appraisals and self-evaluation;
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- is regularly monitored to ensure that staff are making progress and are supported;

- ensures that all adults working in the nursery understand and practice the service's procedures effectively; and

- ensures that all staff have a confident understanding of good practice and are using their learning to improve
children's experiences.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff
and Standard 13: Improving the service.

Grade: 1 - unsatisfactory

Quality of management and leadership

Findings from the inspection

The manager had recently been appointed and was beginning to develop a vision for the service. Parental
involvement had been a focus for improvement, which had included increased opportunities for parents to be
involved in the life of the nursery. Management support was being offered by one of the other nurseries in the
group.

Whilst a variety of monitoring measures had been developed since our last inspection we found that these were
not sufficiently embedded to make a measurable impact on outcomes for children.

An improvement plan had been developed and submitted to the local authority. Some staff were aware of the
self evaluation tools which childcare services are expected to use, like How Good Is Our Early Learning and
Childcare. There had been some opportunities to use these, but these had not happened recently. Whilst staff
were familiar with them they did not have a confident understanding and knowledge of how to use them
effectively. Consequently their evaluations were about processes and were not sufficiently focussed on what was
needed for improvement. Staff would benefit from training as well as the opportunity to reflect on what they are
doing.

A monitoring calendar had been introduced with the intention of ensuring that monitoring should happen
systematically. However, this was not effective in identifying or tracking improvements. We made some
suggestions about how to improve this, for example, the monitoring of staff training and registration to
professional bodies. Whilst accidents and incidents were being reviewed, this was not happening in a
meaningful way and staff were not learning from these events. Consequently improvements and changes in
practice were not happening.

Monitoring of staff practice and outcomes for children had not been happening consistently nor was it
sufficiently focussed on identifying what needed to improve. It had been some time since staff had received an
appraisal or an opportunity to identify their own learning and development needs. The provider must now
ensure that the manager has sufficient time and the underlying knowledge to effectively improve outcomes for
children. See requirement
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Requirements

Number of requirements: 1

1. Children and parents should experience a service which has a culture of continuous improvement because
there are robust and effective quality assurance procedures in place. They should be confident that their service
is well led and managed. In order to achieve this the provider must ensure that:

- the manager has sufficient time and the underlying knowledge to effectively improve outcomes for children;
and

- continue to develop systematic and rigorous procedures for self evaluation, auditing and monitoring all areas of
the service using local and national guidance and which lead to clear plans for maintaining and improving the
service.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011, Scottish Statutory Instrument 2011/210 3, 4 (1)(a) and 15 (b).

Timescale for completion: 30 September 2018.

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Previous requirements

Requirement 1

The provider must ensure that they develop systematic and rigorous procedures for self-evaluation, auditing and
monitoring all areas of the service, using local and national guidance and which lead to clear plans for
maintaining and improving the service.
These should include areas identified in all themes of this report and should include infection control, children's
progress and learning, monitoring of staff practice and understanding and resources.

This is to comply with the Public Services Reform (Social Services Inspection)(Scotland) Regulations 2011. SSI No.
210, 10(1) & (2) (a), (b), (c) & (d) and Regulations 2011 (SSI 2011/210) 4 (1) (d).

Timescale: six months from receipt of this report.

This requirement was made on 30 September 2015.

What the service has done to meet any requirements we made at
or since the last inspection
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Action taken on previous requirement
Staff had worked hard to improve some areas of the service. The programme of annual appraisals had been re-
introduced, but not all staff had had an appraisal at the time of the inspection. Management were aware that
they needed to continue to improve on this aspect of their work.

Not met

Requirement 2

The provider must ensure that they develop systematic and rigorous procedures for self-evaluation, auditing and
monitoring all areas of the service, using local and national guidance and which lead to clear plans for
maintaining and improving the service.
These should include areas identified for improvement in all themes and should include infection control,
children's progress and learning, responsive planning, monitoring of staff practice, training, understanding and
resources.
The provider should ensure that records are kept as required by the Care Inspectorate, including minutes of
meetings. They should ensure that notifications are made following incidents like thefts.

This is to comply with the Public Services Reform (Social Services Inspection) (Scotland) Regulations 2011. SSI No
210, 10(1) & (2) (a), (b), (c) & (d), 4 (1)(d) and SSI No 2002/114 (19).

Timescale for completion: 31 March 2017.

This requirement was made on 6 October 2016.

Action taken on previous requirement
There had been some further developments, however, it was not possible to measure their impact because they
had either not been introduced or had not been used for some time.

This requirement has been amended and continues in this report.

Not met

Previous recommendations

Recommendation 1

We recommend that the management team formalise staff supervision and monitoring sessions. These sessions
should be documented and this information should be used to inform staff's appraisals, development and
training needs.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff
and Standard 14: Well-managed service.

What the service has done to meet any recommendations we
made at or since the last inspection
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This recommendation was made on 16 July 2013.

Action taken on previous recommendation
The systems for monitoring and supervising staff had lapsed in the year before this inspection.
Recommendations about staff supervision and training have been made in this report.

Recommendation 2

We recommend that the service continue to develop and review its quality assurance systems. These should be
developed to ensure the continuous development of the whole service.

National Care Standards for Early Education and Childcare up to the age of 16, Standard 13: Improving the
service and Standard 14: well-managed service.

This recommendation was made on 16 July 2013.

Action taken on previous recommendation
Systems were in place, which meant that the management team of the nursery were aware of areas for
improvement, however, systems in place were not systematic and rigorous for self-evaluation, auditing and
monitoring all areas of the service. Recommendations and a requirement have been made in this report.

Recommendation 3

Management should continue to develop the system for planning children's care so that there are clear plans for
all children, which are reviewed within the legal requirements and consistently for all children attending the
service.

National Care Standards for early education and childcare up to the age of 16 - Standard 4: Engaging with
children.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
Staff were using the nursery routines sheet and registration forms to gather information about children. They
reviewed the information with parents. They had yet to show how they were assessing children's needs and
how they were planning to meet these needs. This recommendation has been repeated in this report.

Recommendation 4

Children should experience a balanced programme of activities and opportunities which are planned by staff who
have taken local and national guidance into account and who have a confident understanding of children's
development and needs. Management should put a training programme into place which ensures that staff
have benefitted from relevant training like "Building the Ambition" and Higher Order Thinking Skills.

National Care Standards for early education and childcare up to the age of 16 - Standard 4: Engaging with
children and Standard 6: Support and development.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
Staff had had the opportunity to attend training and to visit other centres. They had been motivated to improve
the experiences offered to children and were becoming more confident in their knowledge of good practice.
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They had yet to start using assessment of children's development in planning and this recommendation has
been repeated in this report.

Recommendation 5

Management and staff should ensure that effective measures to control the spread of infection are always
followed.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
The areas identified in the previous report had been addressed. Further areas for improvement were identified in
this report.

Recommendation 6

Management and staff should review resources and activities so that they meet children's needs, challenge
and support their development appropriately and provide opportunities to be creative and explore the world
around them.

National Care Standards for early education and childcare up to the age of 16 - Standard 11: Access to resources.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
Management and staff had reviewed the resources and activities they were providing. A sensory room had been
created so that children could investigate a variety of materials, and we observed that additional resources were
provided in other areas of the nursery too. Staff planned to continue to improve this.

Recommendation 7

Children should be supported and cared for by a competent and confident staff team, who have regular
opportunities to share and challenge practice. Management should have confidence in their team and should be
supported to deal with staffing issues effectively. They should reinstate the programme of appraisals and
monitoring and use information to develop a training programme which meets the needs of staff and supports
the service to achieve its aims.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
This recommendation has been partially met. Most staff had had appraisals and some had had the opportunity
to attend training.

This recommendation has been repeated in this report.

Recommendation 8

Management and staff should improve opportunities for all staff to take responsibility for the development of
their own practice and improvements in the nursery by implementing good practice initiatives like Building the
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Ambition, developing leadership skills like the Scottish Social Services Council "Steps into Leadership", team
building opportunities and improving the use of self-evaluation systems like Child at the Centre 2.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff,
Standard 13: Improving the service and Standard 14: Well-managed service.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
Management had enabled staff to take more responsibility for their areas in the nursery. Staff were becoming
more confident and were better motivated by their experiences. We have partially repeated this
recommendation because management and staff now should work to develop their self-evaluation procedures.

Recommendation 9

Management should develop support and induction procedures for staff who change role and are promoted
within the organisation so that they are effectively supported into their new role.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff
and Standard 14: Well-managed service.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
Staff felt supported and were more confident about their roles in the nursery. Management were aware that
they should continue to develop more regular opportunities for all staff to discuss their roles in the service.

Recommendation 10

Management should develop the written nursery procedures to ensure that all required notifications to the Care
Inspectorate are made. Information about the required notifications is available on the Care Inspectorate.

National Care Standards for early education and childcare up to the age of 16 - Standard 14: Well-managed
service.

This recommendation was made on 30 September 2015.

Action taken on previous recommendation
Some notifications had been made to the Care Inspectorate, however, there was evidence that some had not.
Management and staff should continue to develop their knowledge of the record keeping and notifications
required.

Recommendation 11

Management should continue to develop the system for planning children's care so that there are clear plans for
all children. These should be developed in partnership with parents and reviewed within the legal timescales,
consistently for all children.

National Care Standards for early education and childcare up to the age of 16 - Standard 4: Engaging with
children.

This recommendation was made on 6 October 2016.
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Action taken on previous recommendation
This recommendation is: not met and continues in this report.

Recommendation 12

Children should experience a balanced programme of activities and opportunities which are planned by staff who
have taken local and national guidance into account. Activities should be flexible and take account of ages,
development needs, interests and hours and patterns of attendance of each child. Progress in each child's
development should be regularly monitored and the information used to improve the programme and plan for
children's next steps.

National Care Standards for early education and childcare up to the age of 16 - Standard 5: Quality of experience.

This recommendation was made on 6 October 2016.

Action taken on previous recommendation
This recommendation is: not met and continues in this report.

Recommendation 13

The provider should complete a written risk assessment, with the assistance of management, staff, children and
parents, which enables children to play outside safely and ensures that access to the building is monitored and
controlled.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment.

This recommendation was made on 6 October 2016.

Action taken on previous recommendation
Children had some involvement in assessing risk, particularly before they went outside and this should continue
in a meaningful way.

This recommendation is: not met.

Recommendation 14

Children should be supported to develop independence in a safe way. The provider should develop risk-benefit
assessment procedures which encourage staff to assess risk effectively and provide proper safeguards before
introducing activities, like cutting and woodwork.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment.

This recommendation was made on 6 October 2016.

Action taken on previous recommendation
Staff had had some training on risk-benefit, however, this had little impact on what was happening in the
nursery at this time.

This recommendation is: not met.
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Recommendation 15

Children should be cared for by a competent and confident staff team, who have regular opportunities to share
and challenge practice. Management should improve opportunities for all staff to be involved in the self-
evaluation procedures for all aspects of the service and particularly for their own practice.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff
and Standard 13: Improving the service.

This recommendation was made on 6 October 2016.

Action taken on previous recommendation
This recommendation is: not met.

Recommendation 16

The provider should develop a training plan for the service, which:

- is based on information gathered from staff monitoring, appraisals and self-evaluation;

- is regularly monitored to ensure that staff are making progress and are supported;

- ensures that all adults working in the nursery are aware of Child Protection procedures from the outset; and

- ensures that all staff have a confident understanding of good practice and are using their learning to
improve children's experiences.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff
and Standard 13: Improving the service.

This recommendation was made on 6 October 2016.

Action taken on previous recommendation
This recommendation is: not met.

Recommendation 17

The care service should ensure all care plans identify positive outcomes for the individual and take into account
all aspects of the service user's health and welfare needs. This takes into account;

National Care Standards for early education and childcare up to the age of 16 - Standard 3: - Health and
wellbeing.

This recommendation was made on 4 January 2018.

Action taken on previous recommendation
This recommendation is: not met as there is insufficient action been taken on this.

Recommendation 18

The care service in order to maintain identified objectives for service users should ensure all records relating to
them are maintained and updated on a regular basis. This takes into account;
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National Care Standards for early education and childcare up to the age of 16 - Standard 6: Support and
development.

This recommendation was made on 4 January 2018.

Action taken on previous recommendation
This recommendation is: not met as there is insufficient action been taken on this.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

18 Jul 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

24 Jun 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

16 Jul 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

23 Aug 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
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Date Type Gradings

Staffing 4 - Good
Management and leadership 3 - Adequate

18 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

18 Mar 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership Not assessed

22 Jan 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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