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About the service we inspected

Barrogil House is a purpose-built and twice extended care home for older people with single room
accommodation for up to 40 residents. There is limited parking to the front of the premises.

The home is situated in a rural environment, close to Kirkcaldy. There is a secure garden and outside spaces,
accessible from communal areas.

The provider's ethos is: "that quality of life should never be a thing of the past..."

Their website describes the home as: "a specialist Dementia Nursing Care Unit."

At the time of our visit there were 35 rooms available and 30 people resident. The registered manager had been
in post since September 2017, following a spell as temporary manager and was available to support the business
of inspection. The home was in the process of a planned programme of room refurbishment.

How we inspected the service

We wrote this report following an unannounced visit started on 16 March 2018. A follow up visit was carried out
on 21 March 2018 and feedback was given on 29 March 2018. This was our second statutory inspection in 17/18
inspection year and did not consider a review of grades.

This inspection focussed on one outstanding requirement and 11 recommendations made since our last
inspection carried out in May 2017 and including those from completed complaint activity.

Evidence was gathered from:
- the service's own quality assurance information
- a sample of care records
- the management and administration of medication
- staff training records
- information about and evidence of activities
- notifications and any other information received since our last inspection
- discussions with person in charge
- observation of staff practice including SOFI 2**
- feedback from people using the service and their visitors
- tour of premises
- discussions with staff.

**SOFI 2 is a Short Observational Framework for Inspection. We use SOFI 2 as a tool to assist us in directly
observing the experience and outcomes for people who are unable to tell us their views.

Taking the views of people using the service into account

We had the opportunity to observe people living in Barrogil throughout our visit. They reported a high level of
satisfaction with staff held in high regard and a feeling of being well looked after.
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In the absence of an Inspection Volunteer*, we were grateful this inspection benefitted from support from an
Inspection Volunteer Coordinator. During their time in the home, they spoke with three people living here. Their
feedback was again, positive and reflected a high level of satisfaction with all aspects of the service.

We received six completed Care Standards Questionnaires from people who use the service. Overall they were
happy with the quality of care they received.

Written comments included: "I am very happy with the care I receive at this home".

"I have a fairly large room with en-suite w.c. wash hand sink and shower. I can have a shower at any time
and the water is always hot. There are no staircases in the home. There are gardens round the building.
We have made a 5-hole putting green on one of the lawns. It's not like the putting greens in St Andrews
but we have a lot of fun on it. In general terms - we are in the country, with views of fields and the
Lomond Hills.
There is never a smell of urine."

"..... before I was a resident at Barrogil House, I was not in good health and emotionally, I was very upset.
The staff were very good to me and helped me to get stronger both physically and emotionally. Of course
the fact that my family were able to visit me at any time of the day (tea or coffee etc were given to my
visitors) ...... I realise that the friendliness of all the staff here has played a very important part in my
progress.... normally the happy atmosphere of the staff and their willingness to help me is of the highest
standard."

"very happy with the service I receive".
"the environment is lovely, the people are lovely".
"the standard is very good, the care is lovely".

Taking carers' views into account

We spoke with five relatives and friends. All but one were highly satisfied with the care and support provided.
When negative comments were made we explored these further and with a view to guiding improvement.

We received three completed Care Standards Questionnaires from relatives. Two indicated they were happy with
the overall care their relative received and one was not happy.

Written comments included:

"The staff are clearly caring and hard working. However, they are constantly appearing to be short staffed
..... and they don't appear happy..... the standard of care is the lowest I have seen. The manager is
inaccessible...... staff morale is clearly poor...."

"... after a few initial issues, which were swiftly dealt with, I have been very happy with the level of care and
attention to (their) needs. (They) have been very settled in the home and appear to interact well with both
staff and other residents. (They) enjoy the food and often comments on how (they) enjoy the variety. I
appreciate the level of communication with staff. I often receive phone calls informing me of any issues
arising around (my relatives) care."
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Previous requirements

Requirement 1

In order to promote the health, wellbeing and safety of service users, the provider must ensure that all records,
including admission assessments and questionnaires and health care risk assessments, are completed
accurately. The provider must ensure that the quality of record keeping is regularly monitored. When record
keeping falls below expected standards, improvement actions must be put in place and evaluated for
effectiveness.

Reference is made to standards of record keeping expected by the Scottish Social Services Council and
the Nursing and Midwifery Council.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements
for Care Services) Regulations, Scottish Statutory Instruments 2011 No 210: Regulation 4(1)(a) -
requirement for the health and welfare of service users.

Timescale: within one month of receipt of this report effective monitoring systems must be put in place.

This requirement was made on 20 December 2017.

Action taken on previous requirement
We received an action plan on 29 January 2018 describing what would be done to improve the quality of care
record keeping and when it would be done by. We sampled care files and accessed the home's own audits of
care records to measure progress with this requirement.

It was evident that the manager had a clear overview of record keeping and this provided us with confidence in
her ability to support improvements.

We could verify the service was in the process of care file audits and that a raft of areas for improvement had so
far been identified.

We could see a modified version of the documents was being tested to determine the most appropriate way the
new format could be used.

It was reported that:

- Individual staff members had been identified and were responsible for remedial work needed to
complete care file information and produce records of the desired quality.

- It would be a nursing responsibility to sign off records belonging to newly admitted people at 24 and 72 hours.
- A further management check is factored in for two weeks following admission.

However, at the time of our inspection, not all staff had received training in regard to the new format. The
introduction of new records has implications for staff training.

What the service has done to meet any requirements we made at
or since the last inspection
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This presents an opportunity to raise staff awareness around the importance of record keeping, how these
should reflect the model of care used by the provider, and support the provision of a specialist dementia service.

Examination of duty rosters verified the home's continued reliance on Agency Nursing Staff which could
undermine the effectiveness of nursing contribution to management and leadership, communication and
continuity.

Action described also included a minimum of monthly review of care as recoded within support plans and in
regard to all people living here. Our findings identified that this was not consistently being done.

We could verify that the:
- monitoring systems had been put in place identifying remedial work to be done.
- transfer of information to the new format was a work in progress.
- quality of record keeping was a recognised ongoing area for improvement;

and did still include an element of staff training.

On balance we have considered extra time is needed in order for the manager to support staff training and
execute the remedial work identified through her audits. The action plan submitted should be reviewed to
reflect the current position and what is to be done to improve the quality of record keeping.

We will review this requirement at our next inspection.

Not met

Previous recommendations

Recommendation 1

In order for good care and support to be consistently delivered and sustained, the provider could review how
their quality assurance systems are operating and ensure information gathered effectively contributes to service
provision, developments and improvement.

National Care Standards for care homes for older people. Standard 5: management and staffing
arrangements, number 4.

This recommendation was made on 4 November 2016.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
As recorded within our last report the manager had identified re-establishing the quality assurance and control
systems as a priority. At this inspection we recognised the work done to identify slippage in staff training and
supervision.

The home had successfully completed an improvement project supporting the management and administration
of medication. As a result we could verify the incidence of out of stock medication, missing signatures and
medication errors had been reduced. We were encouraged to see that the home had continued to consolidate
their process of audit and as a result, issues could be identified quickly.

The management of falls had also been reviewed and as a result, people were not falling as often.

With this in mind, we can consider the quality assurance as part of our routine measurement of improvements at
our next inspection.

Recommendation 2

In order to improve the quality of life for people living in Barrogil, the provider could review the provision of
activities to support staff and develop a range of meaningful activities planned to meet the needs and choices of
they diverse community of people living here.

National Care Standards care homes for older people. Standard 12 number 4 and Standard 17 numbers
1, 4, 7 and 8.

This recommendation was made on 13 July 2017.

Action taken on previous recommendation
Although the provision of activities remains a work in progress in terms of developing a range of meaningful
activity, outings, entertainment and group activities, we were encouraged by the positive impact activities has
had on individuals. We were given some good examples of the way exercise and involvement had benefitted
more that one person.

The activity co-ordinator recognised the contribution made by care staff and the need to further develop the
resources required to provide more one-to-one time for people who were very frail or living with greater
cognitive decline. Ideally the provision of activities should be integral to the care and support provided. and this
has implications for staffing in terms of training.

With this in mind, we can consider the provision of activities as part of our routine examination of care and
support at our next inspection.
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Recommendation 3

In order that people using the service experience good quality care and support, the provider could review and
develop their annual training plan to reflect the complexity of delivering a service to people with increasing frailty
as well as those living with cognitive decline. This review could also be expanded to include the re-introduction
of supervision and appraisal systems to inform staff training and demonstrate staff have the necessary
knowledge and skills to fulfil their roles and responsibilities. Any new or reviewed policy could also provide a
focus for staff development in terms of introducing up-to-date practice guidance.

National Care Standards care homes for older people. Standard 5 numbers 2, 3, 4, 7 and 9.

This recommendation was made on 13 July 2017.

Action taken on previous recommendation
We were encouraged by progress made in regard to re establishing staff supervision and training. However, we
will carry this recommendation forward to allow more time for the manager to evidence staff have the necessary
knowledge and skills to fulfil their roles and responsibilities.

Recommendation 4

In order to be informed about whether or not people are getting the care they expect and need, the provider
could review how best to involve people in the assessment of the resources and systems in place - to inform
everyone with an interest in the home, support the delivery of care, gather views and measure outcomes or
indicators of care.

National Care Standards care homes for older people. Standards 1, 4, 5, 6, 11, 12, and 17.

This recommendation was made on 13 July 2017.

Action taken on previous recommendation
At this inspection we considered this recommendation should be carried forward to allow the manager the
opportunity to gather views on the current service provision and with a view to identifying areas for
improvement.

Recommendation 5

Service users and their relatives/carers should expect the care service to offer a range of meaningful activities,
both within and out-with the care home. Activity should be planned to meet the needs, choices and preferences
of the people living in the care home.

National Care Standards care homes for older people. Standard 12: lifestyle, and standard 17: daily life.

This recommendation was made on 26 May 2017.

Action taken on previous recommendation
Please see information recorded under recommendation number 2. In addition, the manager had identified the
introduction of the new format for record keeping as an opportunity to evidence activity is planned to meet the
needs, choices and preferences of the people living in the care home.
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Recommendation 6

Service users and their relatives/carers should expect care home staff to help them to maintain their appearance
to a good standard. Staff should be aware of the help people need throughout the day, and offer that help in a
discreet and dignified manner.

National Care Standards care homes for older people. Standard 12: lifestyle, and standard 17: daily life.

This recommendation was made on 26 May 2017.

Action taken on previous recommendation
We were encouraged to observe good staff practice in regard to the way they assisted people in a discreet and
dignified manner. There was obvious care and compassion for the people in their care. Staff recognised the
risks where people may not easily cooperate with their assistance and were observed managing distress with
knowledge and patience.

Feedback received did indicate some inconsistency in the standard of personal care experienced. We also
recognise the role of staff supervision and training in maintaining and improving standards.

Recommendation 7

Service users and their relatives/carers should be confident that the provider uses up to date good practice
guidance to inform their falls prevention work. Care planning should be improved to clearly reflect how staff
should work with individual service users to minimise and/or reduce the likelihood of falls occurring.

National Care Standards care homes for older people. Standard 5: management and staffing
arrangements. You experience good quality support and care.

This is provided by management and staff whose professional training and expertise allows them to meet your
needs. The service operates in line with all necessary legal requirements and best practice guidelines.

This recommendation was made on 26 May 2017.

Action taken on previous recommendation
We were encouraged to see that improvements with regard to falls management had been maintained and as a
result, the actual number of people falling continued to decrease. Increased staff awareness around supervision
of communal areas but still a challenge at busy times.
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Recommendation 8

Service users and their relatives/carers should be confident that the provider uses up to date good practice
guidance to inform the promotion of continence in the care home. Care planning should be improved to clearly
reflect how this will be implemented.

National Care Standards care homes for older people. Standard 5: management and staffing
arrangements. You experience good quality support and care.

This is provided by management and staff whose professional training and expertise allows them to meet your
needs. The service operates in line with all necessary legal requirements and best practice guidelines.

This recommendation was made on 26 May 2017.

Action taken on previous recommendation
The manager identified this as an ongoing area for improvement and subject to training. Improvements were
evident in terms of supplies and assessments. It was evident that initial steps had been taken to support
improvements in the way people's continence was managed. With this in mind we can consider
the management of continence as part of our routine examination of care and support at our next inspection.

Recommendation 9

Service users and their relatives/carers should be confident that the provider uses up to date good practice
guidance to inform good nutritional care in the care home. Communication should be improved to ensure that
catering staff have the information they need to meet service users' dietary needs, choices and preferences.

National Care Standards care homes for older people. Standard 5: management and staffing
arrangements. You experience good quality support and care.

This is provided by management and staff whose professional training and expertise allows them to meet your
needs. The service operates in line with all necessary legal requirements and best practice guidelines.

This recommendation was made on 26 May 2017.

Action taken on previous recommendation
Meals were identified as a strength but like activities remains an area where diligence is essential and in regard
to very frail or cognitively impaired people.
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Recommendation 10

In order to ensure that important information is shared appropriately, the provider should review their
communication systems. A range of options should be available for consideration and used as appropriate.
Records should demonstrate the residents and their relatives'/carers' preferences for contact and
communication.

National Care Standards care homes for older people. Standard 11: expressing your views.

This recommendation was made on 20 December 2017.

Action taken on previous recommendation
We were encouraged to see that the new format of care records demonstrate residents' and their
relatives'/carers' preferences for contact and communication. We acknowledge that this recommendation can
be considered as part of the requirement 1 at our next inspection.

Recommendation 11

In order to improve the quality of care delivery, the provider should ensure that health care risk assessments are
completed by staff with the skills, knowledge and competence to do so.

National Care Standards care homes for older people. Standard 5: management and staffing arrangements
and standard 14: keeping well, healthcare.

This recommendation was made on 20 December 2017.

Action taken on previous recommendation
The raft of risk assessment documentation and supplementary forms completed by staff in support of the care
records has not been affected by the change in care file format. We sampled documents and records and
identified inconsistencies in terms of detail and completion. These records provide the raw data to inform the
care planning process and evidence the care and support provided.

As such we have carried this recommendation forward with a view to evaluating staff performance in
maintaining good records and in support of our requirement 1.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

30 May 2017 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

8 Feb 2017 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

24 Jan 2017 Re-grade Care and support 2 - Weak
Environment Not assessed
Staffing Not assessed
Management and leadership 2 - Weak

4 Nov 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

15 Dec 2015 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

23 Dec 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good
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Date Type Gradings

8 Jan 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

4 Jan 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Jun 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

11 Nov 2011 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

7 Jul 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

1 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

21 May 2010 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

15 Oct 2009 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed
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Date Type Gradings

12 May 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

16 Nov 2008 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

19 May 2008 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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