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About the service

This service registered with the Care Inspectorate on 1 April 2011.

Glenfairn House Nursing Home is registered for 75 older people who may have physical needs and/or dementia.
A maximum of 10 of these places can be used to provide respite/short break places. At the time of inspection,
59 people were living in the care home. The provider is Glenfairn Limited. The service is located in Ayr and
consists of a detached original stone property with a large modern extension to the side and rear. The bedrooms
are either single or double rooms, the majority with en-suite. There is access to the accommodation on all floors
by means of stairs, passenger lift and the service has disabled ramp access. The service is situated within its
own secure, well maintained grounds.
The service's stated aim is 'to ensure that all residents are given good quality care based on basic values such as
privacy, dignity, independence, choice, rights and fulfilment'.

What people told us

For this inspection, we received the views of 28 of the 58 people using the service and relatives and carers via
direct discussion and questionnaires.

An inspection volunteer was involved in this inspection. This is someone who uses, or has used services or an
unpaid carer, who volunteer to take part in inspections. They talk to people who use the service, relatives and
friends and make observations based on their own personal experience. This information is used by the inspector
to report on the service and award grades. The inspection volunteer spoke with residents in communal sitting
and dining areas and in residents own rooms.

Overall, people spoke well of the staff that supported them. They were happy with their food and
accommodation. One individual described ways in which the service supported them to be as independent as
possible. One resident felt that standards had gone down, they said laundry could go missing, food was often left
lying and sometimes medication was found in their room. They thought that the girls were all nice, but were
overworked. A relative we spoke with was very complimentary about the quality of care. They felt that their
relatives healthcare needs were looked after and staff communicated well with them. They found Glenfairn
welcoming and well run.

Other comments made included:

"Foods OK, watch TV".

"The foods quite good, the gardens are nicely kept, I get on all right with people".

"Happy with care, never enough staff, good team work, all good".

"I like to talk, I like to relax".

We asked the service to distribute care standards questionnaires to people who experience care and their
relatives, 15 were returned. Respondents indicated they strongly agreed or agreed that overall, they were happy
with the quality of care at Glenfairn. Comments made in the questionnaires included:
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"Excellent - any hiccups are dealt with promptly and efficiently. A lovely homely atmosphere with a superb
garden. I have an excellent quality of furniture. The reason the quality of care is so good is because of the caring
attitude of the leadership and I have personal example of this".

"They do a very good job handling a difficult task. A good well run care home is the best environment".

"When I visited dad he was having a good day and he said he loved it in Glenfairn and he had great company
and you can't say better than that".

"We have always been very happy with his level of care and have never had any complaints with any aspect of
the care home".

"He settled immediately and is happy and content there. The staff are pleasant and hardworking and attentive to
the residents. The home has a happy atmosphere, is clean and well maintained. Nothing is too much
trouble. The staff also supported myself and family with the emotional toll putting a much loved relative into a
care home inevitably brings. We were very thankful for that. My dad recently told me how happy he is there and
thanked me for organising his move to the home. He loves the activities and outings and most of all, the banter
with the staff and other residents".

Self assessment

The provider was not asked to complete a self-assessment. The provider had a development plan which clearly
identified some key areas they believed could be improved and showed how the service intended to do this.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Overall, we found standards were good.

The staff demonstrated a good understanding of the needs and preferences of service users. Assessments were
used to inform personal plans. We saw that support from health professionals had been sought where needed to
promote health and wellbeing.

There were designated staff to organise social events and activities. This took account of group and individual
activities and walks and outings in the local area. The resident's enjoyed outings in their new mini bus.
The "dementia awareness café" continued to offer information and support for relatives.

To promote a safe environment and ensure that Glenfairn was a pleasant place to live individuals were employed
to look after the maintenance of the building and grounds. Appropriate arrangements were in place to ensure
that equipment was serviced and functioning well. Environmental improvements were ongoing. The garden area
was secure and very well maintained. Plans were in place to further enhance the outside space.
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There was a schedule of audits which helped managers to measure standards in key areas.

The manager hosted meetings with residents, relatives, care and support staff. This promoted discussion and
communication about what was working well and improvements that were planned. Daily flash meetings had
been introduced to promote good communication throughout all departments of the care home.

To promote safety the manager followed appropriate safe recruitment procedures and checked that staff were
registered with the appropriate registering body, (Scottish Social Services Council/Nursing Midwifery Council).
The manager agreed to reinstate formal interview notes. The provider employed a training officer to support
staff training and development. They had produced a training plan. This helped to ensure staff were competent
and skilled to meet the holistic needs of individuals who experience care. There was a supervision/appraisal
calendar. This gave staff the opportunity to discuss training and development with their line manager.

The provider held money for some people who experience care. This was securely stored and appropriately
managed.

The manager and deputy manager worked well together and discussed their commitment to continue to develop
the service. To support this a development plan had been produced.

What the service could do better

We observed most staff treat people who experience care with warmth and kindness. However, there remained
times when staff were task focused and where interaction could be better. This meant there were missed
opportunities for meaningful engagement. Some staff expressed frustration and told us that they were always
rushing to complete tasks required by a certain time. They would like to have more time to interact with people
who experience care. We acknowledge that the staff team were depleted due to adverse weather during part of
this inspection process. We asked the management to review work practices, including the non care tasks that
care staff were required to complete. Overall, outcomes for individuals would be improved by being less task
directed and more person-led. The management should consider a more person-centred approach to managing
medications and development of the key worker role to support this. See recommendation 1.

The service employed registered nurses. We asked that the manager to review their deployment to ensure more
structured nursing input to those residents who had been assessed and admitted to the service on this
basis. See recommendation 1.

The manager planned to review the risk assessment tools in use to take account of current best practice
guidance, including the managing falls and fractures in older people's resource, MUST ( Malnutrition Universal
Screening Tool) and the Adapted Waterlow tool. This should be progressed. Personal plans should be improved to
direct staff on appropriate interventions where risk assessments indicate high risk of skin breakdown. We have
repeated a previous recommendation about this. See recommendation 2.

Personal plans and evaluations should be more outcomes focused. The manager planned to make improvements
to the daily care records to support staff to demonstrate positive outcomes for individual's. New documentation
was being trialled at the time of the inspection.

The activity programme would benefit from clear links to individuals interests and hobbies. An improved key
working system would facilitate more opportunity for meaningful activities and improved outcomes for
individuals.
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We observed some good practice at mealtimes. We also found areas where further improvements could be
made. This included supporting individuals who live with dementia to make meal choices. This may be achieved
by offering a visual choice at the time the meal is served. Staff commented that mealtimes were inflexible. The
management agreed to explore this and monitor the dining experience to ensure that positive outcomes are
achieved. See recommendation 3.

Maintenance records showed issues with maintaining hot water temperatures. The provider had engaged an
external contractor and work was underway to make the necessary improvements in this area. The manager felt
that improvements had been made in this area.

The volunteer inspector highlighted a number of draughty windows, some dirty bed rail protectors and
inappropriate storage of continence pads. The management took corrective action to address these points during
the course of the inspection. The audit process should be revised to monitor these issues.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 3

1. To promote positive outcomes for people who experience care management should review and improve staff
deployment. Life story work and development of the key worker role may support a more person-led approach.

National Care Standards, care homes for older people - Standard 6: Support arrangements.

2. The manager should ensure the skin care needs of service users are fully met. The care home record keeping
procedures must be improved upon and are able to reflect the tissue viability care needs of the service and how
these are being managed by the service.

National Care Standards, care homes for older people - Standard 6: Support arrangements.

3. To promote a flexible and positive dining experience the manager should conduct audits of the meal
arrangements. People who experience care, relatives and staff should be involved in the evaluation process.

National Care Standards, care homes for older people - Standard 13: Eating well.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.
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Inspection and grading history

Date Type Gradings

12 Jan 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

15 Jan 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Sep 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Feb 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

14 Aug 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

30 Oct 2012 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

6 Aug 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
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Date Type Gradings

Management and leadership Not assessed

15 Feb 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

20 Aug 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

9 Feb 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

1 Sep 2008 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection report

Inspection report for Glenfairn House Nursing Home
page 8 of 8


