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About the service

Strathendrick is a small care home located in the quiet, rural village of Balfron. It is operated by Stirling Council.
The service is registered to provide care to 12 older people. The service was currently providing care for seven
people following discharge from hospital, two respite and three permanent residents.

The accommodation for service users is on one level. The home has single en-suite bedrooms, an open plan
lounge/dining room area, laundry facilities, kitchen and garden room.
The service's aims and objectives sets out the commitment to provide care in a safe and homely environment, to
promote choice and independence while respecting the privacy and dignity of people. People would also be
encouraged and supported to participate in decisions concerning their own care.

What people told us

We received one Care Service Questionnaire from people who use the service and two Care Service
Questionnaires from relatives and carers of people using the service and spoke to four people who were using
the service at the time of inspection. Responses were as follows:

"Deeply impressed with quality of food and care. Extremely clean. Best home I've been in in many years."

"The staff in Strathendrick are absolutely marvellous. They do not just display caring and compassion to my
mother who is a long term resident in the home, but also to my sister and myself. We could not have wished for
any greater care for our mum."

"We are very impressed with the home, it is welcoming, homely and a place my relative feels very happy and
secure. All the staff are wonderful, they all seem to go that extra mile and nothing is too much trouble. I really
like that they don't wear uniforms as it seems less clinical and more like home. I have not seen a care plan but
feel confident that one is in place and my relative is able to manage that side of things well at this time. Staff
seem to know him well and he seems very comfortable with them."

Self assessment

We are not requesting self assessments from services during this inspection year.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

Care planning within the service was very good. Plans were inclusive, collaborative and outcome focused. The
service is clear about what it can and cannot provide and assesses people prior to entering the service to ensure
their needs can be met. Their view is to promote the right resources at the right time.
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People were encouraged to improve and maintain their health, wellbeing and quality of life. This was because
staff worked closely with local services providing prompt support when needed, and staff were very
knowledgeable in how to support people's assessed needs.

We saw that people were supported to exercise their rights, choices and preferences. Support plans detailed a
good level of information, highlighting interests and future wishes and assessed needs. We saw a very
good quality of recording and details within support plans. For example, a resident taking Warfarin had a short
list of foods which should be avoided due to contraindications. They were regularly reviewed and audited.

CAPA is well established within the service. The service has taken a reflective approach and considered how
many tasks they perform in their caring role which residents could be encouraged to do for themselves. Staff
were set a challenge, to complete a pledge card stating three things to change in their daily practice to support
residents' increased physical activity. People are encouraged to move more in lots of little ways from day-to-day
leading to people regaining confidence in performing daily tasks such as washing, dressing and showering which
boosts their self belief when making decisions about their future care needs.

Through discussion, we noted that the staff team demonstrated a very good understanding of the specific needs
of people, and supported them with warmth and genuine concern. Staff that were spoken with were able to
show a good understanding about what would be considered abusive and what actions they would take if they
had any concerns about practice if people were not treated right or were vulnerable.

Many of the staff within the service have been in post for some time, staff turnover is low. This means residents
are cared for by a stable, experienced and confident staff team. A staff learning and development programme
was seen to support all staff with their learning, registration with SSSC and ongoing personal development.
Supervision and appraisal are also used to promote safe staff practice in their duties. Staff told us that training
was very good and helpful to maintain their skills and knowledge.

There was a positive, flexible and proactive culture and approach among the staff team, who all came across as
keen and motivated.

What the service could do better

At present, with the forthcoming opening of the Care Village the service is unsure what the future direction of
provision they will offer will be. In the meantime, they have their own programme of continuous improvement.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

4 Jul 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

29 Apr 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 5 - Very good

24 Apr 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

6 May 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Aug 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Nov 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Jun 2011 Unannounced Care and support 5 - Very good
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Date Type Gradings

Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

17 Nov 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

12 May 2010 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

13 Jan 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

29 Jul 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

3 Mar 2009 Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

9 Jul 2008 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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