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The service

Introduction

Michelle Graham is registered to provide a care service to a maximum of six children at any one time under the
age of 16, of whom a maximum of six will be under 12, of whom no more than three are not yet attending
primary school and of whom no more than one is under 12 months. Numbers are inclusive of children of the
childminder's family.

The service operates from the childminder's home in the Elderslie area of Renfrewshire. The parts of the
premises not to be used are the upstairs bedrooms. Overnight service will not be provided. The areas used to
provide the service are the lounge, kitchen and upstairs bathroom.

The aims and objectives of the service include the following:

"To provide reliable, affordable and high quality childcare in a safe and happy environment that has been
registered by the Care Inspectorate".

What we did during our inspection

We compiled this report following an unannounced inspection, which took place on the morning of Tuesday 20
March 2018. The inspection was carried out by one inspector.

We sent the childminder questionnaires to give to parents currently using the service. Due to a change-over of
children using the service, we did not receive any completed questionnaires from parents before the inspection.
One parent took the opportunity to send us positive written feedback before this report was made final.

During this inspection we spoke with the childminder and three children. We observed the care given by the
childminder and looked at a number of documents including health and safety records, personal plans and
certificates of training.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it right for every child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

Views of people using the service

Three of the minded children were present during the inspection. The children interacted well with each other
and with the childminder. The children had fun playing with building bricks and a musical giraffe. We heard the
children singing songs and nursery rhymes. For example, were heard the children singing Humpty Dumpty and
Heads, Shoulders, Knees and Toes.

Inspection report

Inspection report for Graham, Michelle
page 2 of 9



The parent who contacted us made the following comments:

- "Both of my children adore Michelle, they've both built up a lovely bond with her and both settled in with her
very quickly after I returned to work. I put this down to Michelle's wonderful and caring nature, she takes the
time to get to know them individually and makes every effort to help them feel at ease and comfortable with her
within her home".

- "We worked together to establish a good routine for both of the children while they are in Michelle's care and I
am more than happy and content with the way Michelle looks after the kids".

- "Both of the children get excited to go with Michelle and they always return home happy, fed, watered, clean
and healthy and generally well looked after. Michelle is a credit to us and I'm so glad we found her to look after
our little ones".

Self assessment

The childminder submitted a self-assessment document as requested. The childminder had identified how she
ensured positive outcomes for children. Areas of strengths were identified including the methods she used to
communicate with parents and gain the views of children.

The childminder did not identify any areas for improvement. However, during the inspection the childminder
discussed plans for the continuing development of the service.

What the service did well

The childminder is caring and nurturing and provides a flexible service to the families using her service. She
treats children with respect and is responsive to their needs.

What the service could do better

The childminder discussed a positive approach towards the continued development of her service. She should
use the agreed areas for improvement highlighted in this report and any suggestions made by parents and
children to further improve the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good
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Quality of care and support

Findings from the inspection

The childminder used friendly, caring and nurturing interactions with the minded children. She provided
continuity of care for the minded children through discussions with parents each day.

The childminder encouraged the children to play together and to be kind to each other. We observed the children
smiling and laughing with the childminder. The childminder made sure all of the children were respected and
included.

Since the last inspection the childminder had developed personal records and plans for all of the children. She
was able to discuss some of the children's individual needs and interests and how she used this information to
help the children feel respected and included in her service.

The childminder agreed to make sure any updated information is now recorded in the children's plans, including
each child's personal preferences. This will help to make sure parents are fully included in identifying their child's
particular needs and interests and help them keep track of how their child is developing in the service. The
childminder agreed to record the review dates of the children's personal plans every six months or sooner, if the
needs of the needs of the child change.

The childminder confirmed she used single use gloves and aprons when changing children. She may wish to add
this information to her infection control policy. The childminder agreed to review and update her infection control
policy in line with the most up to date guidance on infection control, from our HUB. This will help to keep
parents further informed.

We discussed safe sleeping and signposted the childminder to the most up to date guidance. This will help to
maximise safety for sleeping children.

The childminder had taken part in online child protection training. She discussed how she would make sure
children were kept safe and report any concerns, should she ever need to do this.

The childminder discussed how she would safely administer medication and make sure that parents completed
appropriate consent forms. The childminder confirmed she had accessed our good practice guidelines and
agreed to refer to this document in the on-going review of her medication arrangements.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of environment

Findings from the inspection

The childminder's home continues to be a relaxed environment for children. A range of easily accessible toys and
activities were available. We noticed that the childminder sensitively helped children to select the toys they
wanted to play with.

At the time of inspection the childminder was replacing the floor covering in her home. She had already replaced
the carpet on the stairs and was awaiting floorcovering for the lounge and hallway. This will help to improve the
environment and infection control arrangements in the service.

The childminder confirmed if she had any accidents and incidents these would be recorded and she would notify
us of any serious matters.

The childminder had accessed Public Liability Insurance through the Scottish Childminding Association and car
insurance was in place that detailed the childminder could use her car for business use.

The childminder told us about the checks she made to help maximise children's safety. She demonstrated an
understanding of risk factors and had written risk assessments in place for children accessing areas of the home
and for some outings.

We discussed how the childminder could improve her risk assessment processes by including a risk assessment
for transporting children in her car. The childminder told us her garden was not currently in use due to storm
damage. She agreed to make sure her garden risk assessment is updated to reflect the hazards and detail how
these have been addressed, before the garden is used again.

Although the garden was not currently in use, the childminder told us she made sure children had regular access
to outdoor play activities. She had accessed our good practice guidance for outdoor play and told us she used
this guidance to improve her practice.

The childminder took children for walks in the local community and we heard about the children shopping for
snack food. The children clearly enjoyed eating the bananas they had been shopping for on the day of
inspection.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder continued to keep up to date with good practice through SCMA and discussions with other
childminders. She discussed an interest in continuing her professional development through accessing training
from the local authority and discussed the possibility of accessing vocational training in childcare.

We discussed good practice guidance and gave the childminder information about accessing new good practice
documents from our HUB. The childminder had completed online training in safety, learning through play, food
hygiene and child protection. She spoke about the benefits of the child protection course and how this had
refreshed her knowledge of safeguarding children.

The childminder had an understanding of the principles of GIRFEC and discussed the wellbeing indicators. She
had started to look at ways of using these in the delivery of her service. The childminder should continue with
her plans to take this forward.

The childminder used feedback from parents and children in the evaluation of her service. She spoke about the
useful daily discussions she had with children and parents and about using emails and text messaging as a way
of encouraging parents to further share their views. We heard about the childminder recently reviewing and
updating her policies and procedures, as a result of feedback from parents.

The childminder agreed to include a timescale of 20 days or less, in her complaints procedure, in line with
current legislation. This will help to keep parents informed about the progress of any complaints.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Previous requirements

Requirement 1

The childminder must ensure that personal records and pans are in place for all of the children that are cared for
in the service. This includes the child's name, address, date of birth; date the child first started the service;
details of the child's next of kin including address and telephone number; and name and address of the child's
general practitioner.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 (SSI 2011/210), regulation 4(1)(a).

Timescale: within 48 hours of this inspection. It is acknowledged that the childminder told us she would make
sure the records are in place before she cares for the children again.

This requirement was made on 28 December 2016.

Action taken on previous requirement
The childminder had taken the necessary action and met this requirement.

Met - within timescales

Previous recommendations

Recommendation 1

The childminder to access and follow the Care Inspectorate lists of records childminding services must keep and
guidance on notification reporting. These lists reflect the requirements of The Public Services Reform (Scotland)
Act 2010, and The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 and The Social Care and Social Work Improvement Scotland (Applications and
Registration)Regulations 2011.

This recommendation was made on 28 December 2016.

Action taken on previous recommendation
The childminder was aware of the need to follow the Care Inspectorate lists of records childminding services
must keep and guidance on notification reporting.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

22 Nov 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

11 Oct 2012 Announced (short
notice)

Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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