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The service

Introduction

This service registered with the Care Inspectorate on 1 April 2011.

Jean Park is registered to provide a care service to a maximum of 4 children at any one time under the age of 16,
of whom a maximum of 4 will be under 12, of whom no more than 3 are not yet attending primary school and of
whom no more than 1 is under 12 months. Numbers are inclusive of children of the childminder's family. Mrs
Park's husband is registered to assist her.

The service is located in a residential area of Dumfries. The childminder provides her service from her home,
which has a secure and enclosed garden. The childminder's home is within walking distance of schools, shops
and parks.

Mrs Park aims to provide a service "in my own home that is reliable and flexible as well as being a welcoming
and safe environment for your child to play/learn."

On the day of the inspection, there were two young minded children present. The children were relaxed and
settled in the childminder's care.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service
to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. The Care
Inspectorate has an important role to play in supporting this approach in inspecting care services for children.

The Getting It Right for Every Child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. It is a consistent way for people to work with all children and young people. The approach helps
practitioners focus on what makes a positive difference for children and young people - and how they can act to
deliver these improvements. Getting it right for every child is being threaded through all existing policy, practice,
strategy and legislation affecting children, young people and their families.

In Scotland, the Getting It Right For Every Child (GIRFEC) approach puts wellbeing at the very heart of its
approach. The eight 'indicators' of wellbeing that form the basis of GIRFEC are- Safe, Healthy, Achieving,
Nurtured, Active, Respected, Responsible and Included - often referred to as 'SHANARRI'.

What we did during our inspection

We wrote this report following two visits, one which was unannounced on the afternoon of Monday 12 March
2018 and the second on the morning of Tuesday 20 March 2018.

We issued three questionnaires to parents of children who used the service and three of these were returned,
showing that parents were very happy with the quality of care and support provided.

In this inspection, we gathered evidence from various sources, including the relevant sections of policies,
procedures, records and other documents, including:

- Children's records and folders
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- Observations of how the children interacted with one another and with the childminder
- Observations of how the children used the toys, and the space in the childminder's home
- Examining equipment and the environment
- Talking to the childminder, parents and the children.

Views of people using the service

Parents told us that:

"Jean is not only our childminder but has become a friend. I trust her completely. She always encourages
activities with the children as opposed to sitting them in front of the TV. My child is always keen to go there."

"Has a lovely outdoor play area at the top of her garden, it is very secure and safe. She has a purpose made
room for the children to play and rest. However it is quite small and always warm, sometimes a bit "stuffy" but
the children do go outside and often go for walks, so not always inside".

Self assessment

The childminder submitted an assessment of her service which told us about what she did to care for the
children. The assessment would be improved by providing more evaluation of what she did and what she did to
improve quality.

What the service did well

The childminder provides a welcoming and relaxed environment. She knows the children very well and works well
with parents. The childminder provides a variety of activities which support children's development. Children
have opportunities to explore the local community and to play outside. The childminder reflects on her practice
and keeps up-to-date with changes. She is keen to learn and update her practice.

What the service could do better

The childminder should continue to work on her personal plan format so that there is a clear plan for all children
in her care. The childminder agreed to attend child protection training.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good
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Quality of care and support

Findings from the inspection

The childminder had formed friendly relationships with parents and children as soon as they started using her
service and this helped her to gather the information she needed to care for the children. We found that she
knew the children in her care very well and was able to tell us about their needs and interests and how she used
this knowledge to care for them. The childminder told us that she encouraged parents to keep her informed
about any changes so that she could continue to provide care and support effectively.

The childminder was continuing to work on the way she recorded children's personal plans. At the time of the
inspection, the childminder was trying out a different way and we were able to give her some advice about this.
We found that the childminder was recording what children had been doing and was not always using this as a
planning format for their individual needs.
The childminder used her knowledge of the children's interests, discussions with them and their parents and her
observations of them to provide them with a range of activities. She told us that they explored the local
community regularly and went for walks to see the horses and look at the snowdrops. Children had regular
opportunities to meet with other children and adults when they went to a local toddler group. When they were
in the childminder's home children were offered activities like arts and crafts and we saw that the children really
enjoyed musical activities like singing. Children had their own notebooks where they drew pictures and kept a
record of what they had been doing whilst in the childminder's care.

The childminder did not provide the minded children with food. We discussed healthy eating with her and found
that she had a strong interest in healthy eating and was in a good position to give families advice, if needed.

No children were being given medication at the time of the inspection. We discussed the childminder's
procedures for giving medication and found that they followed good practice.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The childminder's home provided a warm, welcoming and relaxed environment for the children in her care. She
told us that parents regularly stopped and spent time chatting to her. The childminder used a small playroom
which contained a good range of toys and play resources. Children had space to move around freely as they
played on the floor, relaxed on the sofa and were able to have a quiet time if needed.
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They were able to choose what they wanted to play with and we saw that the childminder had been developing
a variety of play materials which supported children's curiosity and understanding of the world.

We saw that the resources were suitable for the children attending, clean and organised to allow choice. The
childminder told us about how she checked that toys were safe and suitable for children before she bought
them. There is a secure outdoor space which offered the children regular opportunities to play in the garden.

The childminder understood her responsibility to make sure her environment was safe and hazard free. She
provided children with a variety of opportunities to learn how to keep themselves safe, for example, when
crossing the road when they went for walks. Children were encouraged to sit at a table and chairs for their
meals.

We discussed good practice in relation to her nappy changing procedures and found that whilst the childminder
knew that she should wear gloves when changing nappies, she was not using a disposable apron. We advised
that she should always follow good practice procedures for all children when she was minding children.

We discussed the recording of accidents and incidents and found that the childminder was recording these and
informing parents appropriately.

We also discussed ventilation in the playroom, as a result of parent comments. The childminder advised that
from time-to-time she opened the patio door so that the room air could be freshened. There was a gate in front
of the door so that children could not leave unsupervised.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder was a member of the Scottish Childminding Association (SCMA). She used their publications,
alongside other good practice documents like the Care Inspectorate's My Childminding Experience and My World
Outdoors, to keep up-to-date with current thinking.
The childminder was open to suggestions and welcomed feedback about how she could improve what she was
doing for the benefit of the children.
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The childminder had attended some training opportunities since her last inspection which included first aid. It
had been several years since she had last attended child protection training. She was aware of online
opportunities for training. The childminder was aware of some changes to the procedures for reporting child
protection concerns and she had some knowledge of digital safety. She agreed to attend relevant child protection
training as soon as she could.

The childminder had open relationships with parents. She welcomed feedback from parents and said that she
regularly discussed their child's care with them.

The childminder had completed a self-assessment for this inspection. This provided us with information about
her service. She reflected regularly on her practice and kept diaries which showed us how she evaluated her own
practice. Our discussions showed us that the childminder regularly reflected on what she was doing and thought
about how she could improve what she was doing.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

5 Sep 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

30 Oct 2009 Announced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

31 Oct 2008 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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