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About the service

Cornerstone Housing Support and Care at Home Service supports people in the Edinburgh, Lothian, Borders and
Fife areas. They aim to deliver services to people with learning disabilities, to live as independently as possible
within their home environment. This support includes home care, housing, financial and social support. The
service also supports inclusion in local communities with the service users being valued as active citizens.

The service supports a total of nineteen people, with a total staff team of thirty-four, including the registered
manager, another service manager and 3 team leaders. The staff teams work on a 24/7 basis in some areas and
provide hourly support in others.

The service works in partnership with multi-disciplinary teams to ensure that services are delivered to meet
individual's needs which are flexible and responsive. At the time of this inspection the registered service did not
have any service users or staff in the Edinburgh or West Lothian areas.

What people told us

We met with four service users and two carers who shared with us their positive experiences with using the
service to support them with their daily goals. We visited the home of four people and observed positive
interactions between them and the support staff.
Comments from people included:

"I am pleased to say the service provided for my daughter appears to be very good and provides loving, caring
help for her to lead a good quality of life."

We also assessed the comments we received from some of the support staff. Their comments included:

"....staff have little to no time to talk about our day to day work, especially face to face as one staff member
finishes at 7am and the next one starts at the same time. Shift handovers are done in the staff members own
time."

"The company have mentioned many times about me needing to do my SVQ but it's never followed through. At
the moment I think starting my SVQ is on hold while we train to go self managing (Cornerstone strategic plan)."

Two support workers felt they did not receive regular support and supervision with their manager.

"I have always found Cornerstone as an organization willing to push time and boundaries and develop their
service through consultation, cooperation and care."

"Overall, working within the service is a happy, relaxed and professional environment."
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Self assessment

We are not asking services to submit a self-assessment for this inspection year. Instead, we will ask services for
their improvement or development plan and discuss any improvements they may have made or intend to make
since the last inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

The people supported by the service and their carers commented favourably in terms of the quality of care and
support they received.

People were involved in a comprehensive assessment of their needs in a meaningful way, and this informed the
care and support they experienced. Where relevant the assessment involved other people, including health
professionals.

Support plans were person centred and had action plans in place which focused on the outcomes they wished to
achieve with the support of the service. Outcomes included living independently as much as possible, attending
college or being involved in a number of community based activities.

The staff were knowledgeable of people's needs, assisted through having consistent staff and very detailed
person centred support plans and protocols agreed with people. Additional information on key health conditions
was also provided to staff to support them with their learning and understanding.

The service had a variety of tools and systems in place to assess and monitor the quality of the support provided
to people.

This included:
* An activity planning group involving supported people.
* User and carer satisfaction questionnaires.
* User support plan and review audit.
* A service self assessment undertaken by the registered manager, identifying the key strengths and areas for
potential improvement.

The comments the service received from their own questionnaires were very positive too. They included the
following:

"Providing a consistent and reliable level of support both at the house and in encouraging, enabling and
supporting activities in the wider community......There has been a clear development of self confidence and
independence over the past three years."
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"We were very impressed and re-assured by the excellent response to the early symptoms of shingles and
commend the member of staff for their prompt action in getting a G.P. appointment so quickly and subsequent
care."

"Cornerstone has an open and inclusive ethos putting clients needs at the centre....."

"Plenty of activities and good support staff. Very caring and helpful."

What the service could do better

Although the staff we spoke with felt supported by their line manager, there was a degree of uncertainty with
the role out of Local Cornerstone (A new model of service delivery) and how these changes would affect people
directly.

Staff support and supervision meetings with their line manager were taking place on a regular basis for some
but this was not consistent across the service. This was recognised by the manager and was an area identified
for further improvement.

Some of the staff we spoke with felt that communication could be improved in terms of opportunities to meet
with their colleagues to discuss work related practice and the needs of peoples care and support needs. We were
told that the handover period between shifts was minimal and therefore lacked the time to have a meaningful
shift handover. The service should ensure that adequate time is provided for staff to enable them to
communicate to each other effectively. Please see recommendation 1.

Throughout our inspection, although the registered service operates within Borders, Edinburgh, Lothian and Fife
regions, it very much felt like individual services in terms of service delivery, staffing and management. For
example, each geographic area had their own improvement and development plan rather than one overarching
document for the registered service. The support provider should therefore review how they operate and manage
as one registered service across the region.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. The service provider should ensure that adequate time is provided for staff to enable them to communicate to
each other effectively in relation to peoples care and support needs and their own practice.

National Care Standards, Care at home, Standard 4 - Management and staffing.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

7 Feb 2017 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

15 Dec 2015 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

16 Dec 2014 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

21 Mar 2014 Announced (short
notice)

Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

11 Feb 2013 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

9 Nov 2011 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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