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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at: www.careinspectorate.com

This service registered with the Care Inspectorate on 20 February 2012

The childminder is registered to provide a care service to a maximum of eight children at any one time under the
age of 16, of whom no more than 3 are not yet attending primary school and of whom no more than 1 is under
12 months. The numbers are inclusive of the childminders own family.

From 1 February 2017 until 31 August 2018, or before if a pre school child leaves the service, on a Thursday
between the hours of 8am and 5.30pm a care service can be provided to a maximum of eight children at any
one time under the age of 16, of whom no more than four are not yet attending primary school and of whom no
more than one is under 12 months. Numbers are inclusive of the children in the childminder's own family.

Minded children cannot be cared for by others than those named on the certificate of registration.

Overnight childcare will not be provided.

The childminder provides her service from her detached home in the Peebles area of Scottish Borders. During our
inspection 2 children were being cared for.

In her aims and objectives the childminder states that she will:

'Provide a service which promotes the health, nutrition and safety of children in my care'.

'To stimulate children through play promoting self-confidence and self-esteem'.
Four parental questionnaire's were returned

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. This approach helps
services focus on what makes a positive difference for children and young people - and what they can do to
improve. Getting it Right For Every Child is being woven into all policy, practice, strategy and legislation that
affect children, young people and their families.

There are eight wellbeing indicators at the heart of Getting it Right For Every Child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.
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What we did during our inspection

An early learning and childcare inspector carried out a short notice announced inspection on Monday 26 March
2018 between 12:30pm and 15:00pm. We gave feedback and grades to the childminder on the same day.

As part of this inspection we spoke with the childminder and two minded children.

We observed the care given by the childminder, inspected the quality of the environment and the interactions
between her and the minded child. We looked at a number of documents including information the childminder
held about children, sections of policies and procedures, registration and insurance certificates. In addition to
this; when assessing the service we took into consideration the information provided by four parents who
returned care standards questionnaires, some of the parents comments are included within this report.

Views of people using the service

During our inspection 2 children were present. One child was too young to tell us her opinion of the service, the
other, a 3-year-old, was very chatty and confidently told us about what she likes doing with the childminder.
Both children were very happy, comfortable and relaxed. They benefitted from the childminder's calm and
nurturing nature.

We received 4 care standards questionnaires from parents prior to our inspection visit. All parents responded very
positively about the service. Some of their comments included:

'Nicki is a fantastic childminder. My daughter has been going to hers for 6 years now and really enjoys it. I am
extremely happy with the service and the care she provides.'

'Nicki is a fantastic childminder, caring and very kind to the children. She is a natural and all the kids using her
service have a great relationship with her. My girls love going to Nicki's'.

'We couldn't be happier with the service that Nicki provides for our daughter. She makes her feel very welcome
every day and we think that our daughter sometimes feels like part of Nicki's family, which is lovely.'

Self assessment

We received a fully completed self assessment document from the service provider. We were satisfied with the
way the service provider had completed this and with the relevant information they had given us for each of the
headings that we grade them under.

What the service did well

The childminder demonstrated a very, caring, nurturing and professional attitude towards the minded children
and to the development of her service as a whole.

We observed very respectful relationships between the childminder, and the minded children. The childminder
was familiar with and had effectively implemented the principles of GIRFEC (Getting It Right For Every Child) and
the associated well-being indicators in the way she planned for and recorded children's personal care and
development.
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What the service could do better

We asked the childminder to further develop her risk assessments to show the potential risks associated with
her home, garden and on outings and show the control measures that she has put in place to minimise the risk
of harm or injury to children. The childminder agreed to do this.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

The childminder provided a very good level of care and support to the minded children and their families.
Outcomes for children were positive. The childminder's knowledge, understanding and use of GIRFEC wellbeing
indicators contributed to the nurturing and respectful relationships we observed during our inspection. She was
very responsive to children's individual needs. We observed as she cared for and supported children in a gentle
and nurturing manner. Children were very happy and relaxed with the childminder.

Very good relationships had been built between the childminder, the minded children and their families. The
childminder told us that she shares information with parents at drop off and collection times, in addition to this
she communicates with them via text messaging and phone calls. More formal consultation with parents took
place in the form of annual questionnaires. We sampled some of the responses the childminder had received
which were all very positive. Consulting with children and families provided a platform for sharing ideas and
making suggestions about the service. All four parents who returned care standards questionnaires to us prior to
our inspection strongly agreed or agreed that the childminder asked them for their views about how they wanted
their child to be cared for, and that the childminder regularly involved them in reviewing the information she had
about them.

Prior to starting the service parents were invited to visit the childminder in her home and meet her family where
possible. Children could have as many settling visits as they required before starting the service. Enabling
children to visit and have settling periods meant that they could get to know the childminder, and familiarise
themselves with the environment.

Parents provided the childminder with vital information about their children. The childminder used and built on
this information to develop personal plans. The childminder spoke very confidently about the individual likes,
dislikes and interests of the children. We sampled some personal plans; we could see that children's personal
plans were reflective of children's individual needs and stages of development, and that they were reviewed and
updated as individual needs changed.

We discussed the best practice guidance for medication. The childminder had an appropriate policy and
recording system in place. No children required or had medication administered.
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The childminder was aware of the importance of meeting the nutritional needs of minded children. Parents
provided packed lunches; the childminder provided a variety of healthy drinks and snacks. On occasion, the
childminder had provided dinner for children. In order to do this safely the childminder had registered her service
as a food business with the local authority, and held a food hygiene certificate.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The childminder's large detached family home provided a comfortable space for children to play relax and learn
in a nurturing environment. We observed her home to be clean, bright and well prepared for childminding. The
large playroom and dining kitchen provide lots of space for children to play learn and choose from a large
selection of age appropriate and challenging resources. Toilet and nappy changing facilities were available on the
ground floor of the property. We observed the childminder as she carried out effective infection and control
procedures. She supported children to use the toilet, and attended to their personal care needs. Effective hand
washing was carried out by the children and the childminder, as was the appropriate use of plastic gloves and
aprons for nappy changing. These procedures contributed to the health and safety of children, as it minimised
the spread of infection and cross contamination.

The childminder carried out environment checks of her environment on a daily basis. During our inspection, we
observed the childminder's home to be a hygienically clean, and a safe environment. We asked the childminder
to formally consider risks associated with her home, garden and for outings. We asked her to identify the
potential risks, and record the control measures she had put in place to minimise the risk of harm or injury to
children in her care. The childminder agreed to do this.

We observed children as they selected and chose form a wide range of toys and resources. Children used their
imagination as they played 'vets' with toy dogs and made cups of tea and cakes to the childminder and the
inspector. The resources available to children enabled them to play and us their imagination in their play.
Throughout children's play the childminder intervened when appropriate, supporting them in their play and
allowing them to develop their independence.

As well as having access to a secure garden, the childminder told us that the children regularly explored their
local community and took regular walks to and from school ,visited local parks, attended toddlers groups , music
groups and soft play facilities. Enabling children to participate and mix with children in their local community
meant that they could mix and socialise with other children out with the childminding setting.
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Effective systems were in place to monitor and record accidents that occurred in the service. The childminder
held a valid first aid certificate; this enabled her to deal with minor accidents as they occurred.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder was committed to her own personal development and to the development of her service as a
whole. Since her last inspection in March 2016 the childminder had been involved in a variety of relevant training
opportunities, including, first aid, food hygiene, child protection and infection prevention and control. Keeping up
to date and increasing her knowledge and understanding in these areas contributed to the high quality of care
she provided to children and families using the service and contributed to children's health, safety and well-
being.

A range of comprehensive policies were in place, shared with parents and continually reviewed. Reviewing and
updating policies in line with current best practice contributed to the effective delivery of the service and to the
health, safety and well-being of children and families using the service.

The childminder told us that she finds the support of a group of local childminder's useful. The group meet
weekly, this gives the childminders the opportunity to share information and enabled minded children to mix and
meet with minded children being cared for by other childminders. The childminder told us that the group had, in
the past, been able to access training and gain support and guidance from the development officer from the
Scottish Childminding Association (SCMA).

As a member of the SCMA the childminder received regular newsletters and online information. In addition to
this, the childminder was familiar with and had used the care inspectorate hub to research information about
best practice, policy and legislation. All of this kept her up to date with current best practice and legislation.

We saw very good evidence that the childminder had consulted with families regarding the quality of the service
she provided. We noted that all parents provided very positive feedback about the quality of care, activities and
environment that the childminder provided. From care standards questionnaires, we learnt that all four parents
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who returned questionnaires strongly agreed that overall they were happy with the quality of the service
provided.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

17 Mar 2016 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 5 - Very good

27 Feb 2013 Announced (short
notice)

Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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