
Greenmill Early Childhood Centre
Day Care of Children

2 Barrhill Road
Cumnock
KA18 1PG

Telephone: 01290 421352

Type of inspection: Unannounced
Inspection completed on: 21 February 2018

Service provided by: Service provider number:
East Ayrshire Council SP2003000142

Care service number:
CS2003016952



About the service

Greenmill Early Childhood Centre registered with the Care Inspectorate on 01 April 2011. East Ayrshire Council is
the provider of this service. Greenmill Early Childhood Centre is located within the Greenmill Primary School
campus in the town of Cumnock. The centre can provide up to 46 places per session for children over three years
of age until they start primary school. The acting primary school head teacher (the manager) maintained overall
responsibility for the centre and the centre employed a senior practitioner.

The aims of the service include "to provide quality child-centred learning experiences and opportunities both
within the school and the outdoor community to allow children to develop confidence and independence within
a secure, safe and nurturing environment".

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to improving outcomes and wellbeing for children by
offering the right help at the right time from the right people. It supports them and their parent(s) to work with
the services that can help them. There are eight wellbeing indicators at the heart of Getting it Right for Every
Child: safe, healthy, achieving, nurtured, active, respected, responsible and included (SHANARRI).

What people told us

Children told us that they were happy at their nursery. They liked playing with their friends and thought that the
toys and things they had to do were fun.

Parents who spoke with us were very happy with every aspect of the service. They felt that staff were
welcoming, professional, and knew their children well. They told us that they were kept well up to date with their
children's learning and development, and had opportunities to be involved in developing the service.

Parents who returned questionnaires were also very happy with the service. They said that staff worked hard to
support their children and communicated effectively to ensure a shared approach.

Parents' comments included the following:

"The staff are generally very attentive and thoughtful."

"My children have all enjoyed coming here".

One parent commented that they felt the outdoor facilities did not compare well to some others in East Ayrshire.

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
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Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

We focussed on how well personal plans reflected children's individual needs and supported their development,
opportunities for children to play actively indoors and outdoors, medication and safe guarding arrangements
within this quality theme.

Children's welfare was effectively promoted as staff were familiar with their roles and responsibilities regarding
the service's child protection policy and procedures.

Staff were warm, welcoming, nurturing and caring. They knew children and their families very well and took very
good account of children's individual needs and preferences when planning learning experiences. During our
inspection children were motivated and engaged in a wide range of play and learning experiences, instigated by
themselves. Current information was recorded within all of the personal plans we sampled, and there were clear
targets for all children, which were agreed through discussion between staff and parents. These approaches
were supporting children's learning and development and helping them to reach their potential. Staff effectively
promoted children's emotional and social well-being, particularly through recognising and celebrating their
achievements, which supported children to be happy, confident and resilient. When children needed additional
support to achieve their potential, staff worked effectively with parents and other agencies to provide this.

The service had improved the ways that it shared information with parents and carers, and how they could be
involved in planning for their children's learning and development and service developments. Parents told us that
they felt their views were respected and that they had very good opportunities to be included in nursery life.

The service had worked hard to overcome barriers to accessing outdoor play, posed by the location of the
playrooms in relation to the outdoor areas. Staff were now based outside for much of each session, which meant
that children could choose to play outside in small groups. In addition, weekly woodland trips were provided,
which children accessed within their groups. Parents and carers were invited on these trips, however,
involvement to date had been limited. We discussed the potential to further promote parental involvement
through consultation with them. Children also had access on a scheduled basis to the school gym for physical
play which helped them to be healthy and active.

We made a recommendation about medication in our previous inspection report. Prior to concluding our
inspection this was fully met.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

We focussed on how the environment helped to support children's health, wellbeing and development. The
service provided a good environment for children, indoors and outdoors.

We had made a requirement relating to reducing the risk of infection within our previous inspection report. The
service had taken appropriate action to meet this. We had asked the service to identify an alternative area to the
children's toilets for changing children. This had not been possible, however, staff had reviewed their practice
and supported children to change themselves, whilst they ensured other children were not present. This helped
to promote children's privacy and dignity and helped them to be responsible. Hand washing facilities were
generally available in the playroom, however, at the time of this inspection the sink was out-of-order. Children
were supported to wash their hands using the sinks in the toilet area instead.

The location of the playrooms meant that children needed to be supervised by staff when moving between
these. Staff managed this well which helped limit the interruption to children's play and learning. Children were
supported by staff to think about risks and how they could reduce these. These approaches were helping
children to become responsible for their own wellbeing and safety.

Staff had organised resources well, and ensured that these were easily accessible. Children were therefore able
to extend their play and learning, for example by planning and writing invitations to their impromptu puppet
shows and weddings. We also saw how staff had responded very well to children's interests, for example by
sourcing and reading a book about snakes when children's showed an interest in these through their play. We
agreed that the service's plans to provide increased opportunities for physical play and challenge indoors will
enhance the environment and support children to be active.

Whilst we recognise the significant improvements in terms of access to outdoor play, as detailed in quality of
care support, we considered that the outdoor areas within the school, and the range of resources, should be
improved. We noted in particular that the 'woodland' and planting areas were not well maintained. Staff had risk
assessed this and limited the number of children that they took at any time, which helped ensure children's
safety, however, this in turn limited children's access to the area. The 'Outdoor Classroom' had been developed
for use by school age children. Younger children had not been consulted, and again there was lots of potential to
improve this area. Please refer to recommendation 1.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. To improve the quality of outdoor play and learning experiences within the school premises, we recommend
that a full review of these is undertaken, and an action plan for improvements developed. The review and
planned improvement should reflect the views of children and their parents' carers.

National Care Standards Early Learning and Childcare up to the Age of 16, Standard 2 A Safe Environment and
Standard 11, Access to Resources.

Grade: 4 - good

Quality of staffing

Findings from the inspection

We focussed on how staff training and support had impacted on changes to practice, particularly in relation to
the requirement and recommendations contained within our previous inspection report.

The service had good practice. Staff were highly motivated to do their best for all children and to contribute to
the on-going development of the service. They worked well as a team and communicated effectively to share
information about children's learning and development. This contributed to the very effective approaches to
support children's learning and development previously identified.

Staff had been involved in planning to meet the requirements and recommendations contained within the
previous report. They had reviewed relevant best practice, and had agreed on amended policies and procedures
which reflected these, within the constraints of the premises. Visiting support personnel had effectively
supported staff learning and development in planning, playroom organisation and outdoor learning.

The service had made good progress regarding staff taking the lead in developing specific aspects of the service.
This had supported improvements to the quality of outdoor play and learning and in promoting communication
and parental involvement. The service planned to develop opportunities for developing staff leadership
opportunities. 'Step into Leadership' an initiative developed by the Scottish Social Services Council, may be
useful in this regard.

We discussed how planned staff reviews could help inform plans for on-going staff training and development.
We also discussed how the Care Inspectorate's HUB, would be a useful resource for staff to keep up to date with
current best practice.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

We focussed on how well quality assurance processes were supporting service improvements.

The service had good practice in this area. Management and staff, supported by external personnel from East
Ayrshire Council, had worked hard to address the recommendations and requirement arising from our previous
inspection. This had resulted in improved outcomes for children.

There had however, over the past four months, been significant challenges in terms of management's availability
to undertake regular monitoring within the playrooms. A resolution to this was imminent, and the acting head
teacher outlined her commitment to ensuring that the previous level of management involvement was
reinstated. This will support the on-going development of the service.

Staff were reflective practitioners, and were keen to continue to develop the service. The senior early learning
and childcare practitioner was leading the staff team in using 'How Good is Our Early Learning and Childcare' a
self-evaluation document developed by Education Scotland and planned to use the new Health and Social Care
Standards to support improvement. These approaches were helping staff to identify strengths and areas for
continued development.

As we reported in quality of care and support, the service had also improved partnership working and methods
of consulting with children and their parents, and was continuing to develop this aspect of the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Previous requirements

Requirement 1

The provider must ensure that appropriate infection control measures are in place in order to protect the health
and wellbeing of children attending the service.

This is in order to comply with SSI 210 The Social Care and Social Work improvement Scotland (Requirements for
Care Services) Regulations 2011. Regulation 4. - (1) (d) Welfare of users.

This requirement was made on 21 February 2017.

Action taken on previous requirement
The service had taken appropriate action to meet this requirement, as detailed within the environment quality
theme .

Met - within timescales

Previous recommendations

Recommendation 1

The nursery should develop a personal plan for each child using the service and carry out a review of these plans
every six months or sooner if needed.

National Care Standards for early education and childcare up to the age of 16. Standard 3 Health and wellbeing
and Standard 6: Support and development.

This recommendation was made on 21 February 2017.

Action taken on previous recommendation
The service had developed personal plans for all children and these were reviewed, with parental involvement, at
least every six months. This recommendation was met.

Recommendation 2

The staff team should use the good practice document Infection Prevention and Control in Childcare Settings
(Day Care and Childminding Settings) to review their practice and where necessary make improvements.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards for early education and childcare up to the age of 16: Standard 2: A safe environment.

This recommendation was made on 21 February 2017.

Action taken on previous recommendation
The centre had taken appropriate action to meet this recommendation. Please refer to the information within
the environment theme for further detail.

Recommendation 3

The staff team should store medication and maintain records relating to the administration of medication in
accordance with best practice guidance.

National Care Standards for early education and childcare up to the age of 16: Standard 3.6: Health and
wellbeing.

This recommendation was made on 21 February 2017.

Action taken on previous recommendation
The centre had not fully met this recommendation during our visit, however, prior to the conclusion of the
inspection the minor amendments required had been addressed. This recommendation was therefore met.

Recommendation 4

The staff team should provide regular opportunities for children to participate in outdoor play and learning.

National Care Standards for early education and childcare up to the age of 16 - Standard 3.5: Health and
wellbeing.

This recommendation was made on 21 February 2017.

Action taken on previous recommendation
The staff team now provided daily opportunities for children to participate in outdoor play and learning. This
recommendation was met.

Recommendation 5

The management team should take forward their intention to support staff in their continuous professional
development by introducing robust monitoring procedures and addressing staff training needs.

National Care Standards for early education and childcare up to the age of 16: Standard 12: Confidence in staff.

This recommendation was made on 21 February 2017.

Action taken on previous recommendation
The service had supported staff in their continuous professional development through a range of approaches. As
we noted within the management and leadership theme, there had been some recent disruption to these
arrangements, however, we are confident that the previous improved arrangements will be reinstated without
delay. This recommendation is therefore met.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

21 Feb 2017 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

22 Nov 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

22 Apr 2009 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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