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About the service

This service was registered with the Care Inspectorate on 11 October 2013.

Horizons Residential Care - Westhaven provides a care home for children service for three children and young
people, both male and female, aged eight years to eighteen years. It is operated by Horizons Residential Care
Limited, providing residential care for young people who are assessed as requiring medium to long term care.

It is a detached building with public areas and an office on the ground floor, and bedrooms and bathrooms
upstairs. The home is within close proximity to local amenities and public transport.

Horizons Residential Care mission statement includes:

'Horizons Residential Care will provide a nurturing and safe environment for the young people who will be
respected and treated as individuals.

The care staff will encourage and support the young people to achieve their potential, working together with the
young person's family members and supporting agencies to achieve this.

The care staff will uphold and promote the rights and views of the young people.

The care staff will provide a positive living experience which meets the requirements of the National Care
Standards and which is independently inspected by the Care Inspectorate.

To provide a safe place where young people have an opportunity to make positive changes, achieve their
potential in life and find their place in the community'.

What people told us

During this inspection we met two of the young people who were staying at Westhaven and we spoke with one
of them. The young person we spoke with told us they were very happy there and wanted to stay until they
were 18 years old. They said that staff were helpful. They said that they would like to have more access to the
house Wi-Fi which they said was turned off too early. They could identify who they could talk to about that.

We received two completed Care Standard Questionnaires. The young people were very positive in their
responses. In response to the statement 'Overall, I am happy with the care I get here', one young person agreed
and one strongly agreed.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We discussed their
own improvement plans and quality assurance systems which identified their priorities for development and how
they were monitoring of the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
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Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

We found some very positive outcomes for young people living at Westhaven. The reassurance from staff had
helped young people to maintain education placements. An ethos of positive praise for young people helped to
build self esteem and self worth.

Young people told us that they enjoyed being able to invite friends for tea and keeping in touch with their
families. This had been very important to them in sustaining relationships and building friendships

Young people had identified pastimes and new experiences they wanted to try. Staff had made these possible
and examples included, holidays abroad, youth club, an animated movies project, artwork and baking.

All of the young people had current care plans. The plans were linked to the SHANARRI indicators identified in
the government strategy Getting It Right For Every Child. We saw that the care plans were detailed, clear and
directive. Achievement was well recorded and next steps identified. The plans were very well audited by
managers and provided feedback to staff about their written plans. Some of the plans had resulted in very
positive action which benefited all of the young people such as organisation of an internet safety evening and
plans to organise a fire safety event.

An appropriate system for recording incidents was in place and incidents were being recorded effectively. We
saw that incidents resulted in changes to risk assessments where necessary.

We saw very good relationships between staff and young people. In practice we saw staff having encouraging
conversations with young people where they sensitively provided advice and direction whilst actively listening to
their thoughts, opinions and ideas. During the inspection the young person enjoyed playful banter with staff
and we heard lots of laughter throughout the inspection.

The young person told us that they liked the food. They identified who were the best cooks and what their
favourite food was. They negotiated changes to the menus to suit their tastes.

We saw that medication was well managed.

We heard that the staff team had gone through a very difficult time with frequent changes to manager.
However the staff reported that they were feeling much more supported and were enjoying their work with the
young people. They said that they felt supported by each other and their managers. New staff said they felt
welcomed and supported.

The provider had actively sought experienced staff within the recruitment process in order to add balance to the
staff team.

We looked at rotas which evidence that enough staff were available to meet the needs of the young people in
line with the commitment from the service to provide a 1:1 ratio of staff to young people.
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All staff were registered with the Scottish Social Services Council (SSSC). Most staff held appropriate
qualifications. Plans were in place to help staff achieve qualification in order to meet conditions on their
registration with SSSC to attain appropriate qualifications for full registration.

Staff had carried out core training such as child protection, crisis management and food hygiene. They used this
learning effectively in their work with young people.

Staff had access to a range of appropriate policies and procedures to inform their practice such as whistle
blowing and codes of practice.

A regular staff meeting was held that allowed for discussion, planning and reflection on practice.

Staff received regular supervision from their manager which they said helped them to be focussed in their work
with young people.

What the service could do better

One young person had not seen their social worker for some time. We suggested that the staff should be more
proactive in engaging the social worker to visit

There had been an increase in the use of bank staff in the service due to movement of staff between Horizon's
houses. Whilst we recognised that this was in order to ensure that houses were staffed safely to meet the needs
of the young people, we said that the manager needed to have a continuous overview of this to ensure
consistency of care. In addition we reminded the provider that conditions of registration state that the manager,
or person working in her absence, is supernumerary to child : staff ratios.

When we looked at staff files we found that they were disorganised. This meant that it was difficult to find the
information we were looking for. We were also told about a historical issue that the provider had discovered in
relation to references. However the provider and external manager were able to give reassurance about the
plans they had to make improvement and we saw indication that this had already started. We will continue to
monitor this at future inspections. We have made a recommendation about this. (see Recommendation 1)

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. The provider should continue with plans to make improvements to recruitment processes.

National Care Standards, Care Homes for Children and Young People - Standard 7: Management and staffing
arrangements
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

28 Nov 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

1 Feb 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

18 Mar 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

5 Sep 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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