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About the service

The Wendyhouse Children's Nursery is registered to provide a care service to a maximum of 75 children 0-12
years, of whom there is no more than 15 children aged 0 - under two years, no more than 40 children aged two
- five years and no more than 20 children aged five (or school attenders) to 12 years.

The nursery building is located in the Angus town of Kirriemuir. The spacious accommodation consists of a
separate playroom and messy play area for children under two years. There is a comfortable sleeproom
adjacent. The large play area is set up with activities to support the development and learning of the children
aged two - five years. There is a separate dining area next to the kitchen and an additional soft playroom and
ball pool. A large fully enclosed outdoor area has been subdivided and has a range of outdoor toys and
equipment.

This service registered with the Care Inspectorate in April 2011.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parents to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting It Right For Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included.

What people told us

We saw that the children were comfortable with staff, familiar with nursery routines and had a range of activities
to choose from. Some of the older children were happy to talk about what they liked best at nursery, mostly
describing activities, games and toys. Children attending the Out Of School Club also shared their opinions and
views regarding the Club.

The children told us:

'I like dressing up.'

'I have a cough.'

'I can fix anything.'

'There is enough for us to do. I like coming here.'

'We get asked what we want to do. There is nothing I really want to do that I've not done already.'

'I helped make the playdough.'

'I've got shells in my playdough.'

'It'll be my birthday in June. I'll be 5!'

'Look at the patterns my shells made in the playdough.'

'Today's snack is good. I like the apple best.'
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'I like drawing best!'

'We get to go outside when the ladies tell us but you can stay in if you want.'

We sent 25 Care Standards Questionnaires to the service to distribute to parents and carers. We received seven
completed questionnaires before the inspection visit. The questionnaires were returned some time ago when
the service was going through a period of staff turnover and the appointment of a new manager. All areas
identified within parent/carer comments were included in the inspection and discussed with the management
team.

We talked with three parents/carers during the inspection visit. They told us they were very happy with the
service, staff were friendly, chatty and information about their child was shared regularly with them. One parent
said the nursery had a friendly feel to it and all parents agreed that their children enjoyed coming to the nursery
and were progressing well.

Comments from returned questionnaires included:

'I feel that my child is happy to come to the nursery. He enjoys taking part in all activities. The only thing I feel
that could be worked on is my child's folder. Not much in it. My child is in the three - five room.'

'To a degree. Cannot complain about the food. Fantastic options/menu. I'm not 100% sure that all staff are
competent. Maybe not enough structure. Sometimes don't get feedback on what she has had to eat etc.'

'Would be good to get a bit more regular written feedback about how my child is progressing/developing. But
he is always happy to go in and is always cheerful when I collect him so to me that is the most important thing
for him at this stage.'

'Too many staff changes. Are there enough qualified staff? I'm not sure. The staff who are there permanently
are fantastic. High management turnover is unsettling. Too much reliance on work experience placements?
Different atmosphere since funding was cut.'

'The OOSC is far better now. The staffing has settled down and some real thought goes into the day-to-day
running of it. Fantastic service and very happy with it and it is easy to see that the children have a great time
when they are here.'

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.
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From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Caring, friendly staff had created an environment where children were happy and engaged in their play. Staff
knew children well and discussed individual children's interest and needs and how these were supported and
met. We saw that children were confident and relaxed around staff, involving them in their play, asking
questions and having them answered. Children and staff were laughing and having fun in the nursery.

Children were settled in the nursery. They were busy and involved in a variety of age/stage appropriate activities
which they chose to participate in as they wished throughout their session in the service. There were however
missed opportunities to extend learning, for example, introducing language and vocabulary and making greater
use of open-ended questioning to encourage children's thinking and understanding. We asked the management
team to support staff in developing their skills and confidence to scaffold children's development and learning.
(Please see Quality Theme Staffing)

Staff spoke kindly to the children. They had developed good relationships with the children and their families.
We heard staff praising and encouraging children of all ages boosting their confidence, independence and self-
esteem.

The staff took a responsive approach to planning children's development and learning, leading from children's
interests and needs. We discussed further developing the responsive planning to enhance children's learning
experiences, adding challenge where appropriate and depth to all aspects of play and learning. Staff should have
a thorough understanding of national documentation, such as, Pre-birth to 3 and Curriculum For Excellence in
order to plan and provide activities and experiences that encourage and support children's potential to achieve.

Information was gathered about each child when they first attended the service. This information was reviewed
with parents/carers at least every six months or sooner to ensure that it remained current. Staff recorded
observations of children's development and learning, with next steps in learning identified. There were still
inconsistencies in the recording of the observations throughout the setting. We discussed with the management
team, the benefits of recording evaluative, reflective observations with individual next steps. The
recommendation from the last inspection has been continued. (Please see Recommendation 1)
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Healthy lifestyles were encouraged through nutritious snacks and home cooked meals. We observed lunch as a
calm and sociable experience for the children. Staff sat with the children encouraging and supporting social
skills and feeding as was needed. The children had opportunities to access fresh air and active play in the
nursery garden and through walks in the local community. We discussed the routine of the day with the
management team and asked them to include the outdoor space in the free play of the nursery session.
Children would then be able to access the garden as they wished during their attendance at the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The staff team should further develop the recorded observations of children by writing reflectively and
identifying next steps in learning and development. There should be a consistent approach throughout the
setting. All personal care plans should be reviewed at least every six months and dated upon review.

National Care Standards, Early Education and Childcare up to the Age of 16,
Standard 4: Engaging with children
Standard 5: Quality of experience
Standard 6: Support and development

Grade: 4 - good

Quality of environment

Findings from the inspection

Children's safety was a priority at the service and staff ensured that all visitors to the setting were admitted
through a secure door entry system and signed in/out of the building. These measures made staff aware of
who was in the building at any time.

Repairs had been made as required to address issues with the fabric and maintenance of the building.

The playrooms were spacious with children's artwork, photographs, mirrors and displays organised at various
levels on walls and table tops to provide opportunities for children to explore, investigate and revisit their
learning.

We saw that staff had made good use of the space available with rooms organised and well laid out. Easily
accessible storage contained age/stage appropriate resources that children of all ages could choose
independently. The Out Of School room continued to improve with various toys, resources and activities provided
that were of interest to the older children. The manager and staff team should continue to extend the range of
resources for all age groups incorporating more natural resources into the setting and further developing
heuristic play.
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A fully enclosed outdoor area was accessible to the children directly from the playrooms. It was subdivided, with
areas for all age groups. Age appropriate outdoor toys and equipment were available for the children to have
play with and have fun. The garden should be further developed to support children's exploration, investigation
and learning. We signposted the service to best practice guidance which may help them consider improvements,
for example, 'My World Outdoors', 'Loose Parts', 'Building the Ambition' and 'Space to Grow'. (Please see
Recommendation 1)

The nursery environment and resources appeared clean on the day of inspection. Infection control measures
were in place, with staff following procedures to minimise the spread of infection, for example, children being
reminded and supported to wash hands, staff washing hands after wiping children's noses and following the
nappy changing procedure.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. 1. The outside play area should be further developed to provide children with greater challenge, interest and
opportunity.

National Care Standards: Early education and childcare up to the age of 16.
Standard 4: Engaging with children.
Standard 5: Quality of experience.
Standard 11: Access to resources.

Grade: 4 - good

Quality of staffing

Findings from the inspection

We found the relatively new staff team worked well together and were supportive of each other. They were
caring, friendly and responsive to the children, who were cuddled, reassured and comforted when needed and
had fun with the staff.

Safe recruitment procedures were in place at the service ensuring prospective employees were suitable for
relevant posts and responsibilities. All the necessary checks were made before the staff member took up post,
keeping children safe and protected. Staff were qualified or working towards childcare qualifications and had
registered with the Scottish Social Services Council (SSSC) as required.

Induction programmes were undertaken by new staff ensuring appropriate information and support was given to
help them settle into their new roles and responsibilities. We suggested that induction programmes were
tailored to the individual so that the manager could monitor the new staff member settling into post and their
understanding of their role and responsibilities.
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Training had been minimal as this was a new staff team. The manager should identify training and continuous
professional development opportunities to support the staff team in developing their knowledge and
understanding of best practice and documentation which would enhance practice and outcomes for children.
We signposted the management team to the SSSC website and discussed various methods of accessing
professional development opportunities, such as Blue Badges. We have continued the recommendation for the
previous inspection. (Please see Recommendation 1)

The manager told us that supervisions and appraisals were at an early stage. We signposted the manager to the
SSSC website 'Step into Leadership and encouraged her to identify a model of supervision that would be of
benefit within the service. (Please see Recommendation 2)

Regular staff meetings took place and we saw recorded minutes where nursery business, practice discussions
and staff development had taken place.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. The provider and manager should ensure that the staff are supported to develop their knowledge in local and
national documentation and best practice guidance.

National Care Standards, Early Education and Childcare up to the Age of 16, Standard 12: Confidence in
staff

2. 2. The manager and provider should ensure that the staff have regular supervisions and appraisals where they
have the opportunity to discuss their practice and training needs.

National Care Standards, Early Education and Childcare up to the Age of 16, Standard 12: Confidence in
staff

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

The manager had been in post for six months when the inspection had been undertaken. This was her first
managerial post and we discussed her role and responsibilities and encouraged her to develop confident
leadership and management skills to support her in leading the team and managing the setting. We asked the
management to support the manager in this process, sharing their experience and knowledge. The manager
had identified areas for improvement within the service and discussed the developments that had been taken
forward.
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An improvement plan was in place that identified the priorities and objectives of the service for the year. Staff
were encouraged to share their thoughts and views on service development and told us they were confident to
do so. We suggested introducing a quality assurance calendar to support the evaluation and monitoring of the
service.

Informal monitoring and auditing of the service was taking place. We discussed the importance and benefit of
further developing quality assurance processes to ensure robust and routine evaluation and monitoring of all
areas of the service influenced the improvement of provision. (Please see Recommendation 1)

Parents and carers were encouraged to participate and be involved in the setting. The service had continued to
introduce a variety of methods to share information and encourage parental involvement, for example, a
Facebook page and 'Question of the month'.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. 1. The service should continue to develop robust and routine quality assurance systems to ensure that the
quality of the service is monitored and assessed effectively.

National Care Standards, Early Education and Childcare up to the age of 16. Standard 14: Well-managed
service.

Grade: 3 - adequate

Previous requirements

Requirement 1

The provider must submit information to the Care Inspectorate in line with their registration requirements and
responsibilities.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011, SSI 2011/28 Regulation 4(1) (b) (c) Records, Notifications and Returns.

Timescale for implementation: immediately upon receipt of this report.

What the service has done to meet any requirements we made at
or since the last inspection
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This requirement was made on 15 November 2016.

Action taken on previous requirement
The provider submitted the necessary information as requested.

Met - within timescales

Requirement 2

As the result of an upheld complaint, the following requirement was made:

The provider must implement an effective system of quality assurance to improve.

In order to comply the provider must:

i. Develop and implement a rigorous quality assurance procedure in relation to building maintenance.
ii. Ensure all reported maintenance concerns are addressed in a timely manner and all repairs are to a high
standard.
iii. Implement regular effective maintenance checks and record outcomes and actions taken.
iv. Ensure that staff are aware of how to report maintenance concerns.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services Regulations
2011), No 210: 4(1)(a) - Requirements to make proper provision for the health and welfare of service
users and Regulation 10(1) and 10(2)(a)(b)(c)(d) Fitness of Premises

Timescale: within 1 month of receipt of this letter (within one month of 12 September 2017)

This requirement was made on 12 September 2017.

Action taken on previous requirement
The maintenance of the building is included in the daily risk assessment of the setting. Quality assurance
processes include the fabric and maintenance of the building and the recording of any issues.

Met - within timescales

Requirement 3

As the result of an upheld complaint, the following requirement was made:

The provider must ensure that all information requested is timeously submitted to the Care Inspectorate.

The is in order to comply with: The Public Services Reform (Scotland) Act 2010 Section 53 (6).

Timescale: On receipt of any future requests.

This requirement was made on 12 September 2017.
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Action taken on previous requirement
The provider had submitted information requested by the Care Inspectorate in good time.

Met - within timescales

Previous recommendations

Recommendation 1

The staff team should further develop the recorded observations of children by writing reflectively and identifying
next steps in learning and development. There should be a consistent approach throughout the setting. All
personal care plans should be reviewed at least every six months and dated upon review.

National Care Standards, Early Education and Childcare up to the Age of 16,
Standard 4: Engaging with children
Standard 5: Quality of experience
Standard 6: Support and development

This recommendation was made on 15 November 2016.

Action taken on previous recommendation
Children's folders still needed to be further developed with children's learning assessed and recorded. Staff skills
should be developed to support evaluative observations with individual relevant next steps. We have continued
the recommendation at this inspection.

Recommendation 2

The manager should ensure that all staff are familiar with and understand best practice for nappy changing.
This is to ensure that the spread of infection is minimised and children are safe.

National Care Standards, Early Education and Childcare up to the Age of 16, Standard 3: Health and
wellbeing.

This recommendation was made on 15 November 2016.

Action taken on previous recommendation
This recommendation has been addressed.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 3

The provider and manager should ensure that the staff are supported to develop their knowledge in local and
national documentation and best practice guidance.

National Care Standards, Early Education and Childcare up to the Age of 16, Standard 12: Confidence in
staff.

This recommendation was made on 15 November 2016.

Action taken on previous recommendation
This is a new staff team who should be supported to develop their knowledge and understanding to support
positive outcomes for children. We have continued the recommendation at this inspection.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

A complaint was raised with the Care Inspectorate in August 2017 regarding the fitness of the premises/
environment. The complaint was upheld and two Requirements were made which are noted under previous
Requirements and have been addressed.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

29 Sep 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

2 Nov 2015 Unannounced Care and support 5 - Very good
Environment 3 - Adequate
Staffing 4 - Good
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Date Type Gradings

Management and leadership 4 - Good

27 Nov 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

15 Jan 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

30 Dec 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

30 Sep 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

25 Mar 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

11 Dec 2008 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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