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About the service

North East Community Care Ltd (NECC) is a combined housing support and care at home service and is
registered to provide a service to adults who have disabling conditions and to adults who have suffered a brain
injury. The service has recently become part of the Jon Fleming Group Ltd based in Glasgow.

Support is provided to people living in their own homes or with family members within their own communities;
living in residential units providing day time support or in hospital settings where help has been provided for the
rehabilitation of people. Care packages range from one hour per day to 24-hour packages.

The service aims to:

- offer high standards of care and support to people in their own communities
- provide community care workers who will be qualified and experienced in community care
- offer a service that will be person-centred and will promote social integration
- provide care and support within people's own homes and also in community settings
- work alongside people who have disabling conditions, family members and professionals as part of a team
- support people to identify and achieve their life goals and ambitions.

The service has been registered since February 2006.

What people told us

We sent 40 Care Standards Questionnaires to the manager to give to people using the service; 21 completed
questionnaires were returned to us before the inspection.

Some comments included:

"I started using the service almost a year ago and I am delighted with the quality of that care."

"My support worker helps me by doing a few chores and some food shopping. I look forward to her coming as
we get on well together."

"I am happy with the service as I get the same four carers all the time. They are cheery and always happy to
help."

"Myself, wife and family are very happy with the care provided."

"An excellent service from a first class, long-established company which is very well run."

"Management regularly contact us to establish our satisfaction and discuss our needs."

"We could not ask for a better service."

We sent 30 Care Standards Questionnaires to the manager to give to staff working at the service; 13 completed
questionnaires were returned to us before the inspection.
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Some comments included:

"I feel this service gives good support to all their clients and all staff I have contact with seem happy in this
service."

"I really enjoy being a support worker."

"Management is always at hand to answer questions."

"Clearer job descriptions."

"Would like different ways of having team meetings."

Self assessment

We did not request providers (except Childminders) complete a self-assessment for the 2017/18 inspection year.
Instead, we took the opportunity to discuss and assess the services progress using their improvement or
development plan as part of their internal quality assurance.

We were satisfied with the quality assurance processes and the actions identified for improving the service
delivery. We also reviewed information we had received from the provider since our previous inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

The service was able to demonstrate very good performance for the quality of care and staffing. The manager,
team leaders and staff were motivated and worked together in a positive way to help supported people receive
care in their homes.

People's healthcare needs were met and staff supported people as necessary to access healthcare services,
prepare meals or assist with personal care. Where support was required, staff administered people's medicines
safely.

There were suitably recruited and trained staff to meet people's needs in an individual manner. We looked at
staff recruitment files and found these to be in order and completed to a very good standard. For example,
identification, protecting vulnerable groups (PVG) checks and two references, where one is from previous
employer, were done before staff could start work.

Staff were inducted and had received appropriate support to prepare them for their role. We asked clients if they
felt staff had the skills to support them on our care questionnaires and there was 100% agreement they did.
Ongoing training was provided either online or in-house, although some staff felt there was too much online
training.
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People using the service had been involved in the planning of the support they received and staff knew clients'
needs well. Staff had developed meaningful and trusting relationships with the people that used the service.

Staff had a good understanding of how to safeguard people yet promote independence without being risk
averse. The provider had plans in place to manage accidents or incidents in order to ensure continuity from the
team.

The culture of the service was open and positive. The management team was accessible and hands-on with a
clear understanding of the service, its strengths and areas for improvement.

What the service could do better

Overall, staff indicated they were happy or very happy with the level of support they received from management,
although there was a small number who said the online training could be better. This small number also felt
team meetings could/should be done differently.

We observed there was a lot of advice and support provided over the phone to staff as well as staff dropping by
the office to speak to a manager. We spoke with management about how they currently planned team meetings
and how this could be improved. Management said they would look into this and take action. We will follow this
up at our next inspection.

Although areas of improvement were identified, this did not detract from the very good care provided to the
clients. For this reason, the service was considered to be working to a very good level.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

3 Mar 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

7 Mar 2016 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Mar 2015 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Mar 2014 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

5 Dec 2012 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

10 Jan 2011 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

15 Dec 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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