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The service

Introduction

This service registered with the Care Inspectorate on 9 April 2016.

Mrs Wiseman is registered to provide a care service to a maximum of six children at any one time under the age
of 16, of whom no more than three are not yet attending primary school and of whom no more than one is
under 12 months. Numbers are inclusive of the children of the childminder's family. The childminder's home is
situated in a rural village close to a school and play park.

The aims and objectives of the service include:

- to provide a safe, secure, welcoming and happy environment for children
- to provide stimulating and enjoyable activities that support each child's development and learning
- to support parents and carers in caring for their children
- to develop my personal knowledge and update my skills to enhance the service I offer.

What we did during our inspection

We compiled the report following an unannounced inspection which took place between 10.15am and 1.00pm on
20 February 2018. The inspection was carried out by a Care Inspectorate early years inspector.

We sent three care standards questionnaires to the childminder to distribute to parents/carers. No parents
completed questionnaires. We considered this to be due to the fact that the service had not had any children
until very recently.

During this inspection we spoke to the childminder. Due to the young age of the child it was not possible to
ascertain their views. A child was attending for their second full day following settling in visits. We observed the
care given by the childminder and looked at a number of documents including health and wellbeing records.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC; safe, healthy, achieving, active, respected,
responsible, included (also known as SHANARRI).

Views of people using the service

We saw that the childminder was responsive and sensitive to the needs of the child, providing encouragement
and showing an interest in their play, whilst allowing them to find things out for themselves. They used kind
words and reassurance, which helped the child to settle and feel secure.
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Self assessment

A self assessment had been submitted some time previously although not updated for the purposes of the
inspection. The childminder had identified what they thought they did well at the time and gave some examples
of good practice. We considered that it would be beneficial to identify key areas they believed could be improved
and show how they intended to do this.

What the service did well

The childminder recognised the importance and benefits of having open communication with parents/carers
and forming positive relationships with them. The minded child was being cared for in a friendly, caring and
nurturing environment, helping to support their health and wellbeing.

What the service could do better

The childminder should ensure that the personal plan (children's information) is kept up to date so that it
reflects the needs and interest of the child, supporting best outcomes. This should take account of
parents'/carers' views and that of the child, where possible.

The childminder affirms their knowledge of good practice in relation to the administration of medication and
infection control, promoting the safety and wellbeing of the children.

Children's experiences are further enhanced through natural play materials both inside and outside to extend
children's sense of adventure and excitement through imaginative thinking.

The childminder should ensure they actively promote formal feedback and suggestions from children and
parents/carers as a means of evaluation and improvement, and through continuous professional development,
enhance outcomes for children.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The childminder recognised the benefits of getting to know children and families well from the start and forming
a positive relationship with them. Daily communication with parents helped them to meet each child's needs.
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Throughout the inspection we saw that the child that had very recently started at the service, benefited from
the responsive and caring interactions of the childminder; they were seen to be contented and happy. The
childminder gave appropriate support and supervision, which enabled the toddler to move things around and to
see how things worked. The child enjoyed mark making (drawing) and playing with building blocks.

The childminder had gathered written information that was relevant to the minded child, such as allergies,
medication and dietary needs. We advised the childminder to expand on the information gathered at the start
such as likes/dislikes, interests and care routines, 'all about me' to best support children's wellbeing from the
start. Such information contributed to the personal care plan for the child, thereby monitoring development and
any known conditions or specific need. We advised the childminder such information should be kept under
review so that it remained up to date and reflected children's needs and interests. We suggested that a six
monthly summary of the child's progress and development linked to the SHANARRI indicators may also be
beneficial for such purposes. (see Recommendation 1)

The childminder had knowledge of the Getting It Right for Every Child (GIRFEC) approach and SHANARRI
(wellbeing indicators) and the benefits of working with children and their families. The childminder planned to
incorporate the approach throughout their service as it became established. They would refer to and use the
national practice guidance document: building the ambition for such purposes.

The child protection policy detailed the action the childminder would take should they have concerns. The
childminder had attended child protection training so that their knowledge was sound and helped to safeguard
children.

The childminder had appropriate documentation in place for the administration of medication promoting
children's health and wellbeing although we discussed non prescribed and as required medication. To support
best practice we referred the childminder to the document: management of medication in in day care of children
and childminding services - hub.careinspectorate.com

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should ensure that the personal plan (children's information) is kept up to date so that
it reflects the needs and interest of the child, supporting best outcomes. This should take account of
parents'/carers' views and that of the child, where possible.

National Care Standards, Early Education and Childcare up to the age of 16 - Standard 6: Support and
Development and Standard 7: A Caring Environment

Grade: 3 - adequate

Quality of environment
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Findings from the inspection

The childminder had taken positive steps to ensure that their home was clean, tidy and safe, for example, child
safety equipment and pet management. The childminder intended to keep the premises and activities under
regular review to assess risk whilst considering the benefits to children. The childminder followed good infection
control procedures, such as hand hygiene and protective clothing during nappy changing, with a view to
reducing the spread of infection, although disposable aprons were in the process of being purchased. We
referred the childminder to the guidance - infection prevention control in childcare settings -
hub.careinspectorate.com to affirm that best practice was being followed.

The childminder's home was warm and welcoming; the minded child was being cared for in a comfortable and
stimulating environment that contributed to their development and wellbeing. Space was being well utilised, the
arrangement of furniture enabled children to enjoy floor activities and a child's table was used for creative
activities, snacks/meals. A dining room table in the kitchen/diner was also available for such purposes. Whilst
the childminder took account of parents' views in relation to sleep arrangements, we advised the childminder to
ensure that sleeping practices always promoted the wellbeing of the child and considered risk factors associated
with the environment. Children were able to rest and recuperate on the sofas in the lounge.

We saw that the very young child moved around independently, and enjoyed playing with toy play sets and
wooden building bricks. The childminder was aware of the value of sensory and tactile play for the youngest
children and intended to expand activities in this area as their service became more established. We referred the
childminder to the sharing of good practice document: our creative journey - hub.careinspectorate.com

The childminder had undertaken first aid training to ensure that they had the appropriate knowledge to treat
children should an accident occur. They advised us that they had registered their interest with the food standards
agency in terms of food safety. The childminder had a form for recording accidents/incidents so that accurate
information was shared with parents/carers.

Children's physical and emotional development would be supported through the use of a local play park and
walks. The childminder had plans to redesign the garden area so that it was more child friendly and provided a
better sense of exploratory and creative play, digging and growing and a variety of natural and scrap materials.
The garden provided a real sense of space and wonder as it had views of the surrounding countryside and
mountains. The childminder was advised to refer to the good practice documents: my world outdoors and loose
parts play - hub.careinspectorate.com for such purposes.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

Throughout the inspection, the conversations and interactions that the childminder had with the child showed
that they responded well to their changeable interests and needs. The childminder recognised the benefits of
maintaining open relationships with parents/carers and taking account of their views on a daily basis.

There had been limited, formal evaluation, in the main, as a result of their being no demand for the service until
very recently. The childminder identified that it was their intention as their service became established to
provide opportunities for children (where possible) and parents to give feedback about the service and put
forward ideas. We suggested that the childminder used a simple improvement plan to record service
developments and action taken as a result of consultation/evaluation; learning from training/development could
also be included. Recording key events/activities in a general diary may also be helpful for such purposes. (see
Recommendation 1)

The childminder held a relevant childcare qualification and had previous experience of working in early learning
and childcare, which helped them to have a positive impact on children's development and wellbeing. The
childminder was a member of the Scottish Childminding Association (SCMA) and received the magazine, helping
to keep them up to date with changes in practice and new initiatives. We advised the childminder to continue to
develop their understanding of GIRFEC and the SHANARRI indicators with a view to reflecting the approach
within the service. The childminder told us that they intended to focus more on training and development; we
considered that maintaining this positive approach would support improvement. We referred the childminder to
your childminding journey, the new national learning framework to help childminders develop and grow their
skills - childmindingjourney.scot. (see Recommendation 1)

We discussed the purpose of the self-assessment with the childminder and they were advised to update and
submit the self-assessment prior to the inspection. It provided a conduit for evaluating the service and
demonstrating improvement. The childminder was also advised to familiarise themselves with the notification
reporting system, so that they informed the Care Inspectorate of specific circumstances and required
information, within the designated timescale.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The childminder should ensure they actively promote formal feedback and suggestions from children and
parents/carers as a means of evaluation and improvement, and through continuous professional development,
enhance outcomes for children.

National Care Standards, Early Education and Childcare up to the age of 16. Standard 13: Improving the service
and Standard 14: Well-managed service.

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

This service does not have any prior inspection history or grades.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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