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About the service

Shepherds Nursery registered with the Care Inspectorate on 1 April 2011.

The service is a daycare of children service and is registered to care for 52 children per session with the following
conditions of registration:

- To provide a care service to a maximum of 52 children under 12 years. A maximum of 8 of these places may be
used to provide an out of school care service.
- To provide a care service to a maximum of: 10 children 0 - under 2 years at any one time in the Farmhouse; 24
children 21 months - under primary school age at any one time in the Steading; 18 children 3 - 12 years, of
whom no more than 8 may be of school age, at any one time on the first floor of the Church.

The service is located in the Bridge of Don area of Aberdeen. The playrooms are in separate buildings, each with
their own toilet area. All the playrooms can access the outdoor play areas. The service is located close to local
amenities, such as a supermarket and library and is on a bus route.

The service has produced a detailed statement of their aims, these include:

- Provide a safe and caring environment in which children can feel secure.
- Provide a broad and stimulating curriculum to enable children become:

- successful learners
- confident individuals
- responsible citizens
- effective contributors.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). This is
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing indicators.

What people told us

On the whole children were happy and settled. They were able to choose from a range of activities they enjoyed.
Older children told us they enjoyed coming to the service.

We sent out 20 Care Standards Questionnaires and 12 parents completed and returned the questionnaires to us.
When asked about the overall quality of care their child received at the nursery; 10 parents indicated they were
very satisfied, and two parents indicated they were satisfied.

We spoke with four parents, all of these parents were pleased with the service and the quality of care their child
received.

Comments from parents included:

"Overall very happy with the nursery, my children like it there very much."

"All the staff are very friendly and welcoming. Putting my wee boy to nursery to enable me to go back to work
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was difficult for me but the staff made it much easier. My wee boy is always happy to be dropped off and seems
to have lots of fun doing a variety of stimulating experiences when he is there. It is also nice that the nursery
organises activities for the parents to get involved, such as their 'Bonfire Night' evening."

"My child has been so happy at the Shepherds. They have made him really happy and he enjoys going to nursery.
I don't think I have been asked directly, I would feel confident about emailing and putting my thoughts forward."

"My child is always happy at the nursery and never looks back to say goodbye! The staff are always friendly and
give the feeling of one on one care for my child, even though there is lot going on around him."

"Overall we are very happy and our children are always happy to go there. We are pleased to see reduced 'TV
time' and more time on other activities."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at the
service improvement plans. We found these were starting to have a positive impact. For example, the range of
open-ended resources in the outdoor areas and the construction areas had been developed.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Staff were clearly fond of the children and were warm and nurturing in their interactions. On the whole they
were responsive to children's needs. Children were given appropriate comfort when they were upset or unsettled.
Parents told us they particularly liked the warm, caring relationships their child had developed with staff. As a
result most children appeared happy and settled at the nursery.

Staff were familiar with the children's basic care needs, preferences and personalities. Personal plans were in
place providing some information about children's needs. However, these were not updated to reflect children's
current needs. This meant all staff did not have access to up to date information to support them in meeting
children's needs.

Some children required additional support, however these children were not being effectively supported. Staff
were not fully aware of how to work with them to provide consistent and appropriate support to enable them to
achieve their potential. Personal plans contained limited information. This meant clear guidance and appropriate
strategies were not available and being used consistently by staff to effectively support these children. We have
re-stated the requirement made at the last inspection. See requirement 1.
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Effective systems were in place to ensure medication was safely administered and stored for children requiring
short-term medication. For some children requiring long-term medication information had been sought. This
provided staff with clear information to safely administer the medication. However, effective systems were not in
place to ensure the information provided matched the medication that was in the service and that written
permission was in place from parents. This meant staff did not have clear information on administering some
medication and placed children's health at risk. See recommendation 1.

Most staff demonstrated a good knowledge of safeguarding procedures, ensuring children were safe and
protected. The child protection policy provided some guidance to staff. However, we advised the manager to
update this to provide clearer information. Clear recording formats were not in place for reporting child
protection concerns. This meant key information may not be recorded. Chronologies (timelines of events) were
not being used appropriately to enable staff to understand children's needs and ensure the right support was
provided at the right time. We have re-stated the requirement made at the last inspection. See requirement 1.

The quality of the observations and next steps in learning was variable. Some observations lacked focus and it
was unclear how children were supported to progress and achieve through planned activities. Some next steps
were not appropriate and did not support children to progress. Planning for very young children was not
sufficiently responsive to meet their changing needs. As a result these children were not being well supported to
achieve their potential. We have re-stated the recommendation made at the last inspection. See
recommendation 2.

Requirements

Number of requirements: 1

1. The provider and management must ensure that they maintain an accurate personal plan for each child, which
must be updated every six months or whenever there is a change to the child's circumstances. The chronology of
events should also be effectively used to log important and significant events in children's lives. This ensures
that the children's health, welfare and safety needs are being met by the service.

This is in order to comply with:
The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011/210 Regulation 5 (2)(b)(iii) Personal Plans.

National Care Standards Early Education and Childcare up to the age of 16 - Standard 6: Support and
Development

Timescale: by 30 March 2018

Recommendations

Number of recommendations: 2

1. To ensure children's health needs are met, effective systems should be implemented to ensure medication is
safely managed in the service.

National Care Standards for Early Education and Childcare up to the age of 16 - Standard 3: Health and Wellbeing

http://hub.careinspectorate.com/media/189567/childrens-service-medication-guidance.pdf
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2. The provider and management should ensure that observations for children are meaningful and contain
effective next steps to develop the children's learning.

National Care Standards for Early Education and Childcare up to the age of 16 - Standard 6: Support and
Development

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The nursery was safe, clean and well maintained with plenty of natural light. Each playroom was in a separate
building with its own secure entry system. This contributed to keeping children safe. Throughout the inspection
it was sometimes quite cold in some of the playrooms. Staff were not effectively monitoring this to ensure the
playrooms were at a pleasant temperature and children were comfortable. The nappy changing room and one
set of toilets were very cold. This meant it was uninviting and uncomfortable for children having their nappies
changed or using the toilet. See recommendation 1.

In the pre-school there were a range of opportunities that supported children to progress and achieve their
potential. The open-ended resources and well-appointed areas provided good opportunities that stimulated
children's natural curiosity, learning and creativity. During the inspection children enjoyed building a house area
with a selection of loose parts and role playing. Staff were planning on further developing the sand and water
areas to extend the opportunities for children to investigate and solve problems.

Younger children were able to freely choose activities they participated in, these included some natural resources
to explore. However, in these rooms some activities were too basic and did not provide sufficient challenge for
children and opportunities to explore and investigate. As a result these children were not being adequately
supported to achieve their potential. There was scope to further develop the resources to provide more
opportunities for children to explore and engage in active investigation and problem solving. More natural
resources and sensory experiences could also be provided.

There were good opportunities for children to be active through outdoor play. There were daily opportunities for
all children to play outdoors, with younger children able to freely choose when to play outside. The nursery also
made use of the local community, including a nearby wooded area. This provided opportunities for children to
explore a natural environment.

Younger children were encouraged to develop a good understanding of personal hygiene. They washed their
hands at key times and followed the correct procedure. However older children washed their hands in a shared
basin of water before eating. This was not effective and increased the risk of spreading infection. See
recommendation 2.

A separate sleep room for very young children and mats for slightly older children provided appropriate and safe
sleep facilities. Children were regularly checked whilst they were sleeping. However, a few children slept in
bouncy chairs, in line with parents preferences. We advised the service to review this, with parents, as it presents
a risk to young children. The service agreed to do this.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. To ensure children are cared for in a comfortable and pleasant environment all parts of the service used by
children should be maintained at an appropriate temperature.

National Care Standards for Early Education and Childcare up to the age of 16 - Standard 2: A Safe Environment

2. To reduce the risk of spreading infection staff should ensure children wash their hands in line with current best
practice guidance.

National Care Standards for Early Education and Childcare up to the age of 16 - Standard 2: A Safe Environment

http://hub.careinspectorate.com/media/255834/infection-prevention-and-control-daycare-and-childminding-
settings-oct-2016.pdf

Grade: 3 - adequate

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

Parents found the staff and management team very approachable. They told us they were confident to raise any
concerns and felt these would be dealt with appropriately. A complaints policy was in place. We advised the
manager to update this to include the current contact details for the Care Inspectorate.

The service was at the early stages of implementing effective quality assurance systems. Some monitoring
systems had been started to be implemented but most of these had not been continued. The management team
told us this was due to lack of time available. One requirement and two recommendations from the last
inspection had not been addressed. This meant adequate improvements in these areas had not been made. See
recommendation 1.

The management team was regularly in the rooms and had some understanding of the areas the nursery
needed to develop. Some monitoring had been undertaken, however, this was too basic and not sufficiently
focussed on the quality of children's experiences or the quality of staff practice. As a result areas for
improvement that would have a significantly positive impact on children had not been identified and addressed.
See recommendation 1.
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Effective systems were not in place to assess how effective children's records were. For example, children's
personal plans, chronologies and profiles were not effective. However, this had not been identified and
appropriate action taken to address the issues.

The service was in the early stages of using nationally recognised indicators to assess the quality of the service
they were providing. Better use of these would support staff to critically reflect and adapt to ensure children
were provided with high quality experiences. See recommendation 1.

Improvement plans were in place setting out plans for developing the service. These were starting to have a
positive impact on some aspects of the service. For example, there were more open-ended resources in the
construction areas and outdoors. These provided good opportunities for children to work collaboratively and
problem solve.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. To ensure that children receive high quality care, support and early learning experiences the provider, manager
and staff should develop and implement effective quality assurance systems.

National Care Standards for Early Education and Childcare up to the age of 16 - Standard 13: Improving the
Service and Standard 14: Well-managed Service

Grade: 3 - adequate

Previous requirements

Requirement 1

The provider and management must ensure that they maintain an accurate personal plan for each child, which
must be updated every six months or whenever there is a change to the child's circumstances. The chronology of
events should also be effectively used to log important and significant events in children's lives. This ensures
that the children's health, welfare and safety needs are being met by the service.

This is in order to comply with:
The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011/210 Regulation 5 (2)(b)(iii) Personal Plans.

What the service has done to meet any requirements we made at
or since the last inspection
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National Care Standards Early Education and Childcare up to the age of 16 - Standard 6: Support and
Development

The timescale for this requirement is one month from receipt of this report.

This requirement was made on 13 May 2016.

Action taken on previous requirement
This requirement had not been met and is re-stated. More information can be found in 'Quality of care and
support'.

Not met

Requirement 2

In order to keep children in their care safe from serious harm the service provider, manager and staff must
ensure that cleaning products are stored safely out with the each of children.

This is in order to comply with:
The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011/210 Regulation 10 (2)(a) Fitness of premises.

National Care Standards Early Education and Childcare up to the age of 16 - Standard 2: A Safe
Environment

This requirement was to be addressed immediately. The management and staff dealt with the
requirement when we brought our concerns to their attention.

This requirement was made on 13 May 2016.

Action taken on previous requirement
We found cleaning materials were appropriately stored, out of reach of children.

Met - within timescales

Previous recommendations

Recommendation 1

The provider and management should ensure that observations for children are meaningful and contain effective
next steps to develop the children's learning.

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards Early Education and Childcare up to the age of 16 - Standard 6: Support and
Development

This recommendation was made on 13 May 2016.

Action taken on previous recommendation
This recommendation had not been met. More information can be found in 'Quality of care and support'.

Recommendation 2

The provider and management should ensure that they have effective and meaningful quality assurance
practices in place to develop the service to extend children's development.

National Care Standards Early Education and Childcare up to the age of 16 - Standard 13: Improving the Service

This recommendation was made on 13 May 2016.

Action taken on previous recommendation
This recommendation had not been met and we have made a new recommendation. More information can be
found in 'Quality of management and leadership'.

Recommendation 3

The manager and staff should ensure details of all incidents are recorded and shared with parents.

National Care Standards Early Education and Childcare up to the age of 16 - Standard 14: Well-managed Service

This recommendation was made on 16 January 2017.

Action taken on previous recommendation
This recommendation had been met. Staff were clear on the accidents and incidents that needed to be
recorded. We found details of these had been appropriately shared with parents.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

29 Mar 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

21 Jan 2014 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

17 Jun 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing 3 - Adequate
Management and leadership Not assessed

28 Jan 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

3 Feb 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

11 Mar 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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