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About the service

The Kindergarten at Drumduan School registered with the Care Inspectorate in 2002. The service is registered to
provide a day care of children service to a maximum of 28 children at any one time aged from three attending
Kindergarten.

The service operates during school term time. Staffing ratios as stated in the National Care Standards - Early
Education and Childcare up to the age of 16 must be maintained at all times. A minimum of two adults must be
present at all time.

The service is provided by Drumduan School, which is located in Forres on the Moray Coast. It is set within a
spacious woodland area that overlooks the town. The service is close to local amenities and is served by good
transport links.

The service aims to provide 'the best possible beginning for children to grow into their own full potential in a
way that protects the wonder and delight of early childhood.'

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible, and included.

What people told us

We spoke to and observed the children during two sessions within the kindergarten. We saw children to be fully
engaged in a range of free play and more structured activities. Children enjoyed using a wide range of loose
parts materials to explore thoughts and ideas using their imagination. Children also enjoyed playing outside and
benefited from the natural kindergarten environment and surrounding area.

We received five completed parent/carer questionnaires and spoke to two parents during the inspection. Their
responses demonstrated that they were very happy with the quality of the care and support provided.
Comments from parents included:

'I love the kindergarten. My children are very happy here.'

'The kindergarten is just fantastic. My child previously went to a state school; however he much prefers the
smaller numbers in each class.'
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at the
services improvement plan and quality assurance paperwork. These demonstrated how the service was
monitoring the overall quality of the service and outlined their priorities for developing the service further.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Children were cared for in a very relaxed, caring and nurturing environment by staff that showed genuine care
for children.

Children's achievements were recognised and informally celebrated by the service. We saw children receive good
praise from staff. Staff had a good focus on supporting children's overall wellbeing. We reviewed observation
records for children and how the staff were going to develop children's learning further. Although these were
relatively basic, they were identifying appropriate next steps, which would positively impact on children.

The equipment and resources within the service focused on natural resources, which were open-ended. This
meant that children were able to use their imagination and creativity as part of their play. During the inspection,
children were working well together to build a role-play ship which they enjoyed exploring. The service created a
balance between structured adult-led and child-led activities with times where children could play on their own
or as part of the group.

Children had good opportunities to experience risk and staff supported children effectively to understand how to
keep themselves safe. Within the garden area, there was a fire pit that children were involved with. This
included gathering wood and twigs to build the fire safely. Children benefited from having access to healthy
snacks and drinks that included savoury rice, oat and raisin pudding, homemade bread with water or herbal tea.
Children were fully involved in making their snacks on a daily basis. Children each brought in a piece of fruit or
a vegetable which was shared with the group at snack time.

Where children required additional support the service ensured that they were meeting children's individual
needs. We reviewed an example of this, and found that staff had very good knowledge of the child and what
they could do to support them effectively. The service discussed any concerns with the school nurse that
coordinated all wellbeing and child protection concerns.

Children enjoyed being active and the service made good use of the garden and wider environment. We
accompanied children to a large hill where they were able to take advantage of the wintry weather with
sledging. Children enjoyed this activity and were keen to do the same the following day.
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The kindergarten manager led the team in providing a good quality service. She had a range of quality
assurance systems in place that followed national guidance such as the How Good Is Our Early Learning and
Childcare document. This supported the service to self-evaluate all aspects of the service. We reviewed the
services assessment and found this to be in line with our observations.

The manager used the How Good Is Our Early Learning and Childcare document to write the services
improvement plan. This focused on some key areas such as improving equipment and resources, creativity,
developing skills for life long learning, and how the kindergarten used assessment of children to support them
further. We saw that the service was making good progress in these areas, however it was still at an early stage.

Parents and carers had a number of opportunities to provide feedback on the quality of the service provided.
This included a comments box within the main kindergarten entrance, regular parents meetings and having
direct contact with the kindergarten manager. Parents commented positively on the service and shared with us
some of the reasons why they had chosen this service over others available locally.

Parents and carers received regular emails from the service to keep them up to date with any specific news,
changes, requests etc. These were also displayed on the services noticeboards within the kindergarten. Staff
also spoke with parents on a daily basis where any important information could also be shared.

What the service could do better

We identified some areas where the service could make improvements. These would continue to support the
services developments to meet children's needs.

It would be good to see children being supported to identify and lead on their own learning. At present staff
mostly record this. The service should consider how this could be achieved while continuing the approach they
have.

We discussed with staff that it would be good to see discussions take place with children before taking part in
specific activities about the risks involved. This would further support children's knowledge and understanding.
These discussions could be recorded using mind maps.

We reviewed the services procedure for the safe administration of medication. Although the service did not
regularly administer medication, we found that they received permission from parents via email. We discussed
with the manager and school nurse that we would expect to see some further information being recorded. We
signposted the service to the Management of Medication in Daycare of Children and Childminding Services
document that was available on the Care Inspectorate Hub. This would strengthen the procedure currently in
place.

The manager should continue to develop her quality assurance systems and process to fully audit and evaluate
all aspects of the service to identify areas for improvement. This should include areas such as appraisals,
accidents/incidents, medication etc. We provided some suggestions on how this could be achieved.
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We spent some time discussing the qualification requirements that the manager and staff team had. We
discussed how these could be achieved and the content of some of the courses. The service was about to begin
trying to source appropriate training that would meet their qualification requirements. We signposted the
service to the Scottish Social Services Council website in particular the sections titled What Qualifications Do I
Need, as this will provide the service with further information. This could be accessed at:

http://www.sssc.uk.com/registration/what-qualifications-do-i-need/find-out-about-qualifications.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

5 Sep 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

21 Nov 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

22 Mar 2010 Announced Care and support 4 - Good
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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