
Inspire Union Street & Chattan Place
Housing Support Service

Flat 19
43 Union Street
Aberdeen
AB11 5BN

Telephone: 01224 212231

Type of inspection: Unannounced
Inspection completed on: 26 February 2018

Service provided by: Service provider number:
Inspire (Partnership Through Life) Ltd SP2003000031

Care service number:
CS2013321967



About the service

Inspire aims to empower the life choices of adults, young people and children with learning disabilities and
additional support needs in North East Scotland.

Inspire Union Street and Chattan Place provided a combined housing support and care at home service to people
living in their own homes across the heart of Aberdeen. People supported by the service lived either in shared
accommodation or individual flats. At the time of this inspection there were eight people being supported by
the service. The service is at a development stage and hopes to expand the service to others in their community.

Inspire state their purpose as: 'We support people in a variety of settings, from enabling individuals and their
families to plan for current and future support needs, using person-centred planning, to providing self-directed
support to help people achieve their chosen outcomes'.

What people told us

Prior to the inspection we received four completed Care Standards Questionnaires(CSQs) from people who used
the service and their families. An advocacy worker helped one person being supported to complete their
questionnaire. These indicated that people either agreed or strongly agreed that they were overall happy with
the care and support that they received.

Comments included:

'Absolutely happy, nice staff and manager.'

'Good laugh, I am happy being with Inspire.'

'All Inspire staff work hard to support X. The staff are always helpful and pleasant when dealing with Parents.
The problems caused previously by shortage of staff appears to have been solved.'

We spoke with four people who used the service who were all very happy.

Comments included:

'I am quite happy with the support I get, I would prefer more time to work with my keyworker.'

'it's going well.'

'Yes staff are nice, they help me with cooking and cleaning.'

'Aye I like the staff here I am quite happy.'

'Staff help me with my money, going to the doctors, take me out to Pittodrie, cooking, shopping holidays.'

'Staff are nice we have a good laugh.'

Inspection report

Inspection report for Inspire Union Street & Chattan Place
page 2 of 7



During the inspection we also spoke with two relatives who were very happy with the support that their loved
one receive.

Comments included:

'The support is very good, they help X to stay in their flat, they help them to maintain and with daily household
activities.'

'Since the manager took over things are more organised, staffing is better and communication works quite well.'

'We are invited to reviews they are very good at listening.'

'I am very happy with the support and Inspire they know X's needs very well.'

'The support is very good, we have a good relationship with staff, it's an individual package and rotas are
organised to meet X;s needs, very person centred.'

'X has a very caring group of staff.'

One relative raised concerns in relation to the timing of Autism training for staff and felt that this should be part
of their induction, staff pay for taking people being supported on holiday, and the providers support for staff who
whistle blow. These were discussed with the manager during the inspection (see main body of the report also).
The issue of the payment for staff taking people being supported on holiday is outwith the remit of the Care
Inspectorate.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring of the quality of the provision within the service.
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From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

During this inspection we looked at three support plans. These plans contained a very good level of person
centred information which helped to guide staff to support people. From reading the plans, we found out what
and who was important to the person and this was considered in the planning of their care and support. From
speaking to people, we heard how their views had been considered in the development of this information. We
could also see where there were legal arrangements such as guardians, and certificates of incapacity. We saw
that there had been regular reviews of support plans. These had been completed in consultation with the
person and any other relevant people such as family members or social workers.

We saw records that described regular healthcare screening such as dental, podiatry, and speech and language.

Medication administration records were supported by a range of information relating to the Providers policy and
procedure and where people were supported with as required medication.

Accidents and incident records showed how the service responded to these in order to lessen the harm to people
and where necessary seek support from health colleagues.

Finance records and audits showed that where people were supported to manage their money there was a range
of checks and safeguards in place.

Staff told us that overall they were happy with the level and quality of training, supervision and support that they
received. They felt confident in the management of the service and that any concerns they raised would be
acted on.

They were all aware of adult support and protection issues and how to raise and escalate a concern correctly.

Staff were receiving regular supervision with the manager. Recording of these meetings showed evidence of an
improvement and education agenda.

Training records showed there was a system to alert the manager to training needs. The system was being
reviewed to make it more effective and to allow the manager to track and audit all the training needs for staff.

The manager worked alongside staff observing practice to ensure people using the service received a high
standard of support.

Staff had key worker responsibilities which included establishing supportive working relationships with the
people they supported, and encouraging them to be fully involved in the planning of support, and identifying
personal outcomes.
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People being supported, families and multi-disciplinary professionals spoken with were very clear they thought
that the quality of care provided was of a very good standard and that the staff were courteous, knowledgeable,
friendly and approachable.

What the service could do better

During feedback we discussed some areas for improvement, these included:

Ensuring that medication administration records for as required medication were completed in line with best
practice guidance and fully reflect the time, frequency and dose of medication to be administered.

The manager should ensure that where people are being supported with complex issues that there is a clear
audit trail of discussions held, advice sought, and who was spoken with as part of the process. There should also
clear, detailed and accurate minutes of any meetings held such as reviews.

Staff and a relative had raised concerns in relation to the timing of Autism training. The quality and compliance
manager advised that this had been reviewed and would now form part of the induction process for new staff.

They also advised that a number of the provider's policies were being reviewed at the time of the inspection and
this included whistleblowing.

We also discussed an area of improvement that Adult Support and Protection scenarios should be discussed at
staff meetings to give staff the opportunity to discuss their responsibilities in keeping people safe.

In order to drive forward future improvements the provider should develop and implement an improvement plan
for the service which should be reviewed to show progress being made in the areas identified. This should
involve the people being supported and their families.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

30 Jan 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Jan 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

4 Mar 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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