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Inspection report

This service registered with the Care Inspectorate on 1 April 2071.

Rasslyn Avenue Children’s Care Home is owned and managed by South Lanarkshire Council. It is registered to
provide a care service for 3 maximum of seven children. Eight children can be accommodated when two siblings
share the largest bedroom. The care home is a Iarge house in a residential area in East Kilbride. The two storey
building was purpose-built to accommodate a group of young people. It has been well designed to blend in with
the other housing in the area.

The accommodation consists of seven bedrooms, all of single occupancy. Young people had good access to
bathrooms, showers and toilets. There are very comfortable living spaces on the ground floar, with five bedrooms
upstairs and two bedrooms downstairs. There are very good facilities for young people to meet with visitors.

The service aims include; "to protect young people from threats to their health, welfare and development inside
and outside the house”

Most of the young peaple told us that, in the main, they like living at Rosslyn Avenue. They could all identify staff
they got on well with and who they felt supported them.

Same of the young peaople told us that other residents slapped them and were threatening towards them. They
said that staff intervened when they saw that happening but it did not make it stop. We were told that
sometimes these incidents were not reported to staff for fear of reprisal from the perpetrator.

Young people said that they enjoyed the company of the staff. However, they said that they often felt that staff
did not have enough time for them as they were busy doing office things, or attending to other young people.

There had been a prolonged period where young people’s possessions were being stolen by another young
person. Young people said it made them angry when their possessions could not be kept safe.

The service had not been asked to complete 3 self assessment in advance of the inspection. We discussed their
improvement plans and quality assurance systems which identified their priorities for development and how they
were monitoring of the quality of the provision within the service.

Quality of care and support 2 - Weak
Quality of environment not assessed
Quality of staffing 2 - Weak
Quality of management and leadership 2 - Weak
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What the service does well

At this inspection we looked at Quality Themes of "Care and Support’, 'Staffing” and ‘"Management and
Leadership’.

We found that there were good outcomes for same young people who were living at Rosslyn Avenue. Some of
the young people were attending and achieving at school and on work placement.

The staff had developed positive relationships with young people and the basic care provided was good. This has
been hard to maintain in the context of staffing shortages. It was evident that staff were committed to the
young peaple they care for and they worked hard to provide a supportive and nurturing culture within the home.

The staff highlighted young people’s skills and personal attributes which helped then to build positive self-
esteem. We saw staff helping young people to manage their relationships giving them direction and support.

The young people were confident when speaking to staff and well prepared to give their views about how they
were cared for. We saw that the staff were sensitive and cansiderate towards the young people and were
respectful of their personal views.

Some of the young people told us that they enjoyed activities both within the home and in the local community.
Staff supported them in their chosen hobbies and offered new experiences whenever possible.

South Lanarkshire Council had a contract with "Who Cares (Scotland)' to provide advocacy services for young
people. A worker from '"Who Cares (Scotland)' visited the home regularly to speak to the young peaple and
advocate on their behalf.

Young people had access to a variety of health professionals in order to meet their health needs. We found that
there was very little medication held in the unit. Prescribed medication was well recorded.

The home was proactive in arranging visits from careers advice to help young people preparing for employment.

We saw good relationships between staff and they provided good role models for the young people. Staff told us
that they felt supported by colleagues and managers. The staff and young people held the manager in very high
regard.

What the service could do better

At the time of the inspection the service had 2.5 staff vacancies and a level of staff sickness that was impacting
on the service. Core staff and management were working extensive additional hours to ensure continuity and
continued basic care for young peaple. This had had serious impact on the outcomes for young people. The
staffing situation affected all quality themes and as a result we have graded the service as ‘weak' for Care and
Support, Staffing and Management and Leadership. See requirement 1.

The care plans and risk assessments we looked at were poor in content and guality. They contained minimal
information about the needs of the young people and therefore did not identify strategies staff should use to
help young people make pragress or to minimise risk to keep them safe. Much of the information held was not
signed or dated which made assessing the relevance difficult. All of this meant that staff were inconsistent in
their approach to young people and, in some cases, were not aware of the risks that individual young people
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could present. We were also concerned that staff believed they did not need to have care plans in order to work
effectively with the young people.

There was little evidence of the plans being reviewed regularly. We noted that, even where there was a high level
of vulnerability, the system for sharing information and ensuring that staff were effectively informed about risk
and keeping young people safe was not sufficiently robust. We have made a requirement about care planning
and risk assessments. See requirement 2.

In addition, the local authority had introduced a new care planning system which the staff were clearly
struggling with. Despite some direction from a manager from another children’s home, there was a lack of clarity
about how the new system worked and what was expected of staff. The new system also depended on computer
access which was very limited within Rosslyn Avenue. See recommendation 1.

We found a lack of coordination between placing social workers and the home. Some young people had not seen
their social worker for several months and changes in social worker had not resulted in a visit from the new
social worker. Statutory 72 hour reviews, where young people were placed on an emergency basis, had not taken
place, nor had placement disruption meetings for children arriving from foster placement. In addition, essential
information plans and paperwork held by social workers was not made available to the home in order to plan
effectively for the young people. Whilst we recognised that the placing social workers held some responsibility
for this and that they too have their own pressures, we suggested that the staff at Rosslyn Avenue should do
more to advocate for the young people in their care and insist on visits from placing sacial workers and receipt of
essential paperwark. We have made a recommendation about this. See recommendation 2.

Despite the staffing issues the local authority continued to place young people in the home. A number of crisis
placements and young people with serious complex needs added to the pressures on staffing and impacted on
day-to-day living for the young people. This was evidenced by the increase in unsafe incidents within the home
and in the community. See recommendation 3.

Young people told us that they had been slapped and bullied by other young people. Whilst staff intervened
when that happened, the behaviour had not stopped. See requirement 3.

Whilst staff said they felt supported by their colleagues and managers we found that many of the staff support
systems had broken down. Team meetings were not taking place, staff had not received one to one formal
supervision, training days and staff development days had been cancelled. See requirement 4.

The manager and depute manager were equally pressured by working additional hours and providing basic care
and this had impacted on the oppartunities for managers to carry out management tasks and quality assurance
having less priarity. An example of this being lack of oversight of care planning and failure to submit relevant
notifications to the Care Inspectorate. See requirements 2 and 4.

During the inspection we made some suggestions to the depute manager about how administration of homely
medication could be improved.

At feedback the manager of the home and the external manager were accepting of our findings and committed

to making improvements based on our requirements and recommendations. They told us about some initiatives
already started such as recruitment of staff.
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Requirements

Number of requirements: 4

1. The provider must ensure that enough staff are employed in the service with the skills and knowledge to meet
the needs of all of the young people.

This is in order to comply with:

SS1210 (2011) & (1)(a) - a regulation that a provider must make proper provision for the health, welfare
and safety of service users.

Timescales: by 18 February 2018

2. In order to protect young people the provider must demonstrate and ensure that all young people have a care
plan. This must include:

- Staff completing the care plan must have appropriate knowledge and expertise to undertake the assessment of
need or risk.

- Detailed chronology and assessment of need has been sought and provided by the placing social worker to
enable effective care planning.

- Clear risk assessments must be in place in place which identify the risk and action to be taken to address the
risk. Sufficient detail regarding the need or risk must be recorded.

- The care plan must be communicated to staff involved in the day-to-day care and support of the young
persan.

- The plan must be reviewed at appropriate intervals, at least every six months, and appropriate staff,
professionals and agencies must be involved in the review process.

- The review must consider how effective the care plan has been and any other action that is needed to address
the needs of the young person.

This is in order to comply with:

SSI 210 (2011) & (1)(a) - a regulation that a provider must make proper provision for the health, welfare
and safety of service users.

Timescales: Risk assessments must be put in place on receipt of this report. Care plans by 2 March
2018

3. The Provider must carry out a review of the bullying incidents, develop an anti-bullying strategy and put an
action plan into place in order to keep young people safe.

This is in order to comply with:

SS1210 (2011) & (1)(a) - a regulation that a provider must make proper provision for the health, welfare
and safety of service users.

Timescales: by 18 February 2018

4. The provider must ensure that guality assurance systems are robust and used effectively in order to identify
areas for improvement. This must include:
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- staff supervision which is recarded, identifies staff strengths, areas for development and training needs and
review of case work

- reqular team meetings

- review of incidents and appropriate notification to the Care Inspectorate

This is in order to comply with:

SSI 210 (2011) & (1)(a) - a regulation that a provider must make proper provision for the health, welfare
and safety of service users.

Timescales: Incidents notifications - on receipt of this report. Audit systems by 18 February 2018

Recommendations

Number of recommendations: 3

1. The provider should ensure that staff have sufficient training and resources to effectively implement care
planning systems.

National Care Standards, Care homes for children and young people: Standard 4, Support
arrangements and Standard 7, Management and staffing.

2. The service should ensure that placing social workers are aware of their responsibility to visit young people
and provide appropriate paperwork to support the placement. Managers and staff in the home should be

proactive in following this up.

National Care Standards, Care homes for children and young people: Standard 4, Support
Arrangements.

3. The provider should consider strategies to minimise disruption to the lives of young people as a result of crisis
placements.

National Care Standards, Care homes for children and young people: Standard 4, Support
Arrangements.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Inspection report

Date Type Gradings

16 Mar 201/ Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

4 Feb 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

21 Jan 20715 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

23 Dec 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Nov 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 5 - Very good

13 Dec 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

29 Jul 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

26 Jan 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
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Type Gradings

Management and leadership 4 - Good

27 Aug 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

19 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

15 Sep 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any cancerns about a care service.

You can also read more about our wark online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD14NY

enquiries(dcareinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (dcareinspect

Other languages and formats

This report is available in other languages and formats on request.
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