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The service

Introduction

Elizabeth Bain has been registered as a childminder since April 2002. The childminder is registered to provide a
care service to a maximum of seven children at any one time under the age of 16, of whom a maximum of seven
will be under 12, of whom no more than three are not yet attending primary school and of whom no more than
one is under 12 months. The numbers are inclusive of the childminder's family. From 1 April 2010 the condition
will revert to the following:

To provide a care service to a maximum of seven children at any one time up to the age of 16, of whom a
maximum of six will be under 12, of whom no more than three are not yet attending primary school and of
whom one is under 12 months. The numbers are inclusive of the childminder's family. The parts of the premises
not to be used are the childminder's own bedroom and the childminder's daughter's bedroom.

The childminder lives with her family in the town of Wick. The minded child made use of the living room, kitchen
and family bathroom. The child also had access to an enclosed garden. The childminder's aims and objectives
include:

- "It is my aim to make my childminding service available to pre-school or school age children in my local area. I
will not discriminate in any shape or form including amongst other the following categories: race, gender,
religion and social status".

- "As well as providing a caring safe environment for your child it is helpful if we can form a good working
relationship, if not friendship, with the main carers".

What we did during our inspection

We completed this report following an unannounced inspection, which took place between 8.15am and 12.30pm
on 7 February 2018. Feedback was provided throughout the inspection. The inspection was carried out by a
Care Inspectorate Early Years Inspector.

As part of this inspection we spoke and interacted with the childminder, one young child who was present
throughout the inspection and one parent. We observed the childminder working with the child and evaluated
the quality of care and support, environment and management and leadership. We looked at relevant
documents and records including children's records, photographs, personal plans, and relevant policies.

We check that services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the centre of Getting It Right For Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included. These are often referred to as the SHANARRI
wellbeing indicators.
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Views of people using the service

We interacted with the young minded child who was present throughout the inspection. They were happy and
confident interacting with the childminder and inspector. We observed the child to be very happy, content and
having fun as they played.

We received four questionnaires from parents and spoke to one parent during the inspection. Within the
questionnaire, the parents highlighted that they were very happy with the quality of care their child received.
Their comments and the information from the parent spoken with included :

- "Plenty outdoor activities" .

- "Very clean, wide array of toys for learning and developing fine motor skills".

- My child..."loves playing with the other children, there is a wide range of inside and outside toys to play with
and Liz often has activities planned. The children are able to choose what to play with and she is very
accommodating with them".

- "She has a fantastic, calm temperament with the child, and is a gentle, warm and loving person who nurtures
and cares for the children in her charge...she manages their behaviour very well".

- "She has a good balance of responsive, nurturing care and behaviour management and my child sees Liz as a
member of the family".

- "It is more than a childminding service; my child is made to feel welcome and always finds it a happy place".

- "... she is competent, diligent, trust worthy and above all an excellent childminder. I would have absolutely no
hesitation in recommending her to anyone who is looking for an excellent childminder".

- "... I go to work each day knowing (child) is in very safe and capable hands".

- "She is more than a childminder; she's like part of the family".

- "Everything is child-centred; she is nurturing and caring towards all of the children. She is wonderful".

Self assessment

The childminder completed a self-assessment prior to the inspection. This included information about how the
service operates to meet the needs of the children and their families.

What the service did well

The childminder had a friendly, caring and nurturing approach with the child present. She knew the minded
children extremely well and offered the right level of support to help support the children reach their potential.
She worked extremely well with the families and had built excellent relationships to make sure the children's
care needs were met.
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What the service could do better

There were some areas we agreed the childminder could develop further. These included attend updated
training in child protection and making use of the most up to date guidance and best practice available for
childminders.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

We saw the childminder provide excellent care and support to the minded child. The child was very happy,
confident and content when interacting with the childminder who was very gentle, nurturing and caring towards
them. Positive and trusting relationships had been established between the childminder and the child. It was
clear that the childminder understood each child's needs extremely well. She understood their personalities, and
development needs and ensured individualised support was available for each child and their families.

The minded child was respected and valued and their stories were listened to with enthusiasm. Children's
interests and ideas are used to develop the service offered and the care provided. Children's individual plans
reflected their individual care and contained information about their development, goals and achievements,
preferences, likes and dislikes. The childminder has copies of the SHANARRI wellbeing indicator recording form
and is proposing to use these with the children and parents to further support the information already held.

The childminder used a variety of ways to share information and communicate with parents and children. These
included photographs, dairies, digital messages and telephone calls. Her preferred methods were talking with
parents each day. A daily diary detailing children's activities is offered to parents.

The childminder encouraged the children to lead healthy active lifestyles with daily of opportunities for accessing
fresh air, outdoor play and energetic play. They make use of the local parks and walks; allowing the children to
explore their local community. They regularly met up with other childminders and had established a larger social
group for the children to develop relationships. The children enjoyed this and enabled them to feel included and
build confidence interacting with other children and adults. There was an enclosed garden at the rear of the
house, where the child enjoyed playing with the ball in the snow during the inspection.

Activities are changed regularly, taking into account children's interests, ideas and suggestions. Children are
encouraged to shared their views and idea and explore how these could be included in the service and used to
make improvements.
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The childminder encouraged the child to be responsible and respectful of others and had very clear boundaries
to support positive behaviour. The minded child responded very well to the nurturing and supportive approach
used by the childminder.

The childminder had consulted with parents about their preferences for meals. Parents provided all snacks and
meals.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

We assessed the quality of the environment to be very good. The areas used for childminding were bright, well
maintained and welcoming. The living room had been arranged for children to free access a variety of activities
and toys. Risks within the home and outdoors had been taken into account and suitable measures were in place
to ensure the play areas were safe. The selection of toys and resources available reflected the age of child
attending the service. The childminder listened and responded to what the minded child wanted and provided
them with a wide selection of activities to choose from. Accidents and incident and the use of medication were
recorded and copies provided to parents. We discussed slight additions to these records, which the childminder
agreed to make.

There was a selection of fun toys, including books, role play toys and outdoor resources available for children to
choose from. These could be accessed independently or with the childminder's help. The minded child freely
selected the books and activities and took the books to the childminder to read. The child was comfortable and
relaxed in the homely environment, and clearly felt safe and secure in the childminder's home.

Children are taken for regular trips and outings, including visits to local parks and the beach. They have
opportunities to experience a range of indoor and outdoor activities, including planting in the garden, baking and
arts and crafts. Photographs of the children involved in various activities were stored in a large album which was
shared with the children and their families.

Overall, hygiene was well-managed contributing to children's health and wellbeing. We saw hand washing was
actively encouraged and the minded child enjoyed this activity, as they were able to splash in the water and
make bubbles. Overall, nappy changing was carried out in line with best practice, however, we spoke about a
slight adjustment to the childminder practice to help maximise infection control. We spoke to the childminder
about the most up to date best practice guidance and how to access this; the childminder agreed to address
this.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

We assessed the quality of management and leadership was very good. The childminder is experienced in
childcare, having worked as a childminder for many years. She works very hard to provide a high quality service.
She had very good knowledge about children's development and was very aware of the children's individual
needs.

She was very positive about her job as childminder and explained how she enjoys her job whilst working to
provide a high level of care and positive outcomes for the children. A number of training courses have been
attended since the last inspection. The childminder had used the information gained to enhance her knowledge
and skills. Overall, information gained at the training has been used to help to improve outcomes for children.
The childminder explained that some of her training was due to expire and along with other childminders, she
was attempting to source updated training opportunities, including first aid and child protection training.

An information pack was available and shared with parents, including details about policies and procedures.
Parents highlighted that they were aware of the policies for the service, including how they can make
suggestions and contribute to the development of the service. The childminder spoke with parents and children
about what activities they wanted each day. Children were very actively involved in making choices about
activities they would like and this was very well supported and encouraged by the childminder. Questionnaires
were used to formally gain the views and ideas of parents and children, with any comments being used to
develop the service.

The childminder kept up to date with guidance and best practice through the Scottish Childminding Association
(SCMA), regular discussions with other childminders within the community and accessing online resources. The
childminder was aware of some up to date guidance and made use of this in the day to day care of the children.
There was discussion about how to access various best practice guidance, which should be used to further
support the development of the service. These included the most current infection control guidance, 'Our
Creative Journey' and new childminder development resources, including 'My childminding experience' which
can be found within the Care Inspectorate website 'The Hub':
http://hub.careinspectorate.com
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The childminder should consult with children, parents and cares to assess the perormanace of her service
against all four Care Standard quality themes, analyse the findings and publish them.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 13- Improving
the Service

This recommendation was made on 11 February 2018.

Action taken on previous recommendation
The childminder makes use of parental and children's questionnaires, making use of any feedback to continue
the development of the service. She speaks with the families on a daily basis and used their comments to make
changes to the activities available, based on the changing interests of the children.

Recommendation 2

The childminder should review her medication policies and procedures to reflect the Care Inspectorate's
publication - 'Management of Medication in Daycare and Childminding Services'.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

This recommendation was made on 11 February 2018.

Action taken on previous recommendation
The childminder updated her medication policy in line with the recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

23 Sep 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

8 Feb 2011 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

8 May 2009 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

13 May 2008 Announced (short notice) Care and support 4 - Good
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Date Type Gradings

Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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