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The service

Introduction

We registered Mrs Mitchell to provide a childminding service (Precious Bears) on 10 January 2012. She may
provide a care service to a maximum of 6 children at any one time under the age of 16, including no more than 3
who are not yet attending primary school and of whom no more than 1 is under 12 months. Numbers are
inclusive of children of the childminder's family. Martin Mitchell may be employed as a childminding assistant.

Mrs Mitchell's home is located within a residential area. Some local amenities including the school and parks are
within walking distance or a short drive away.

At the time of inspection, six children were registered with the service. Five of the children were aged under
five years and most attended on a part-time basis. Three were present during our visit.

There is no restriction on the daytime hours of operation; however, no overnight care may be provided.

What we did during our inspection

Two visits were made to this childminder to carry out the inspection. No children were present during our
unannounced visit on 17 November and we arranged to visit on Tuesday 21 November 2017. Our visit lasted from
12.30 to 14.30. We provided feedback to Mrs Mitchell during the inspection visit.

We asked Mrs Mitchell to issue questionnaires to three parents, to allow them to comment on the service. One
was returned to us. We also chatted to a parent who was collecting a child during our visit.

In this inspection we gathered evidence from various sources, including the following:
- discussion with Mrs Mitchell
- sample of children's records
- observation of the interaction between Mrs Mitchell and three minded children
- observation of the childminding environment and toys.

We took account of all of the above information when writing this report.

We assessed practice through looking at how the childminder provided positive outcomes for children using the
SHANARRI (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included) wellbeing indicators
which were developed by the Scottish Government. (Information on SHANARRI can be found at found at
www.scotland.gov.uk/topics/people/young-people/gettingitright.)

Views of people using the service

Three children, aged under three years were present during our inspection visit. They were comfortable with Mrs
Mitchell and at ease in her home.

The parent who returned a questionnaire told us she was satisfied with the service. She commented "I believe
Dawn takes the kids for a walk. They have a lot of opportunities to play together but also independently."

We also spoke to one parent during our visit who was pleased with the service.
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Self assessment

Mrs Mitchell submitted a self assessment to us during November 2017. She identified what she thought she did
well; however, she did not include any areas for improvement. The childminder assessed aspects of her service as
very good (grade 5). However, we were unable to confirm the childminder's grades and awarded grades of
adequate (3) and good (4) against the statements which were considered during the inspection.

What the service did well

Mrs Mitchell offers a flexible service for families. She provides a range of activities for the children in her care.
Two parents told us the service meets their needs.

What the service could do better

We asked Mrs Mitchell to make a formal notification to us about the person aged over 16 years moving into her
house, and ensure that children have an opportunity to wash their hands prior to eating food. She must take the
required action as detailed in this report in order to ensure that she is complying with legal requirements which
are in place to protect children.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Mrs Mitchell held the required information about children including GP and emergency contact details. This
ensured she had access to the relevant personal information which she might need in her day to day care of the
children. Mrs Mitchell told us she made time each day to speak to parents to share information about their
child's day so that they were well-informed.

Mrs Mitchell had recorded some notes about the children's development, including their achievements and
identified next steps. We asked her to ensure that children's plans (including information gathered at the time of
registration) are reviewed and updated no less than every six months.

We discussed continuing to increase the use of natural materials and resources within the service. This will
provide an opportunity for children to explore and develop their curiosity and creativity. Mrs Mitchell told us the
children had enjoyed playing with "slime" and sand. We asked Mrs Mitchell to build on this by routinely offering
children a variety of resources made from natural materials.
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Mrs Mitchell stated, since her previous inspection she had not been asked to administer medication to children.
However, she has a procedure in place to enable her to do so, should any parent request this. We informed her of
our guidance document about the administration of medication in daycare settings which has recently been
updated and asked her to familiarise herself with the current document (available from our website).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The living room provided a base for the children's activities. (Mrs Mitchell stated that she does not allow children
to go upstairs.) Children were able to choose and help themselves to a selection of toys. They were free to move
around and there was adequate space for the three children to play.

Mrs Mitchell told us she checked the house prior to the children's arrival to ensure that rooms were safe for
them. Some of the actions she took to minimise potential risks to children included the installation of a safety
gate in the hallway to prevent child access to the stairs.

Mrs Mitchell had two small pet dogs, three cats and a snake. She told us the snake was kept upstairs and that
the children had no contact with it. Mrs Mitchell said she checked for and removed animal faeces from the
garden prior to children playing outdoors. The children appeared comfortable in the presence of the dogs and
cats.

Children were not given an opportunity to wash their hands before eating snack. The dogs were present whilst
the children were eating and one child who was sitting on the sofa had to push one of the dogs away from his
food. (The dogs and cats were allowed on the furniture.) When highlighted, Mrs Mitchell said this was not
normal practice as snack is normally served in the kitchen. We asked Mrs Mitchell to take account of current
guidance namely Health Protection Scotland, Infection Prevention and Control in Childcare Settings (Daycare and
Childminding) December 2016 (available from the Care Inspectorate's website).
See requirement 1

There was a lingering smell of cigarette smoke; however, Mrs Mitchell provided reassurance that no smoking
took place in the presence of minded children. We discussed the need to ensure that the home is well ventilated
so that children experience a healthy, smoke free environment.

Appropriate systems were in place to record accidents and parents were asked to countersign completed records.
Mrs Mitchell stated that since the time of our previous inspection, only one of her minded children had been
involved in a minor accident in her care. She told us about her plan to update her first aid certificate which was
due to expire. This should help ensure that children are treated effectively should an accident occur.
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Mrs Mitchell provided details of her public liability insurance and told us she also held car insurance,
incorporating business use of her car. This may provide some protection to Mrs Mitchell and to families, in the
event of any accidents.

Requirements

Number of requirements: 1

1. (a) The childminder must ensure children have an opportunity to wash their hands, as appropriate, including
after contact with animals and prior to handling or eating food.

(b) Children must be able to eat their food free from interruption by the dogs or cats.

Reference: This is order to comply with The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011
SSI 2011/210 Regulation 4 - Welfare of users

Timescale: Within two weeks of the publication of this report.

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

The conditions permit Mrs Mitchell's husband Martin Mitchell to be employed in the service. Mrs Mitchell told us
his involvement in the service had been limited to assisting her care for an additional child over the lunchtime
period; however, owing to a change of employer he was no longer available to do this.

We could not fully assess Mr Mitchell's involvement in the service as he was not present during our visit;
however, we have awarded a grade for this statement on the basis of information received from Mrs Mitchell.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of management and leadership

Findings from the inspection

Mrs Mitchell had several years experience as a childminder and also as a kinship foster carer. She felt that she
had formed positive working relationships with parents.

We asked Mrs Mitchell how she involved the children and saw this was done informally by asking them what
they wanted to do or where to go for walks. She told us she made time each day to chat to parents and this
provided opportunities for them to make suggestions and comment on the service.

A requirement was made following our inspection completed on 1 February 2017 to the effect Mrs Mitchell must
take account of legislation and best practice guidance. However, Mrs Mitchell was not fully aware of regulatory
matters and the need to submit notifications to the Care Inspectorate in certain circumstances. For example, she
had not informed us about a person aged over 16 years moving into her house which had occurred ten months
previously. We advised her to access our guidance note on record keeping and notifications so that she will be
fully aware of all the events which she needs to formally notify us about. This should help her to fully meet her
obligations as a registered provider of a care service. (Information about making notifications to the Care
Inspectorate is available on our website.)
See requirement 1

A requirement was made following our complaint investigation during January 2017 in relation to the
childminder caring for no more children than her conditions of registration allow. During our inspection on 1
February 2017 we found that the childminder was in breach of her conditions as she was caring for more
children than she was allowed to do so. However, during this visit we found Mrs Mitchell did not consistently
keep a record of children's attendance. There was no written record of attendance for any of the children
who she stated attended during the school summer holiday period. In the absence of an accurate record of
attendance we were unable to verify that the childminder has complied with permitted maximum numbers.
See recommendation 1

Requirements

Number of requirements: 1

1. a) The childminder must submit an online notification to us to inform us retrospectively about a person aged
over 16 years becoming a member of her household.

(b) The childminder must ensure all members of her household who are aged over 16 years apply to us for a
criminal record check.

Reference: This is order to comply with The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011
SSI 2011/210 Regulation 12 - Child minding and Regulation 4 - Welfare of users

Timescale: Within two weeks of the publication of this report.
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Recommendations

Number of recommendations: 1

1. The childminder should ensure children are marked in and out as arrivals and departures take place so that the
register of attendance is accurate at all times.

Reference: National Care Standards for Early Years and Education up to age 16. standard 14 - Well managed
service.

Grade: 3 - adequate

Previous requirements

Requirement 1

The childminder must show effective leadership in the service. Decision making must be of good quality and take
account of legislation and best practice guidance thus protecting children's health, welfare and safety of service
users.

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011 SSI No. 210 Social Care Regulation 4 (1)(a)

Timescale - From one week from the date of the inspection report

This requirement was made on 8 March 2017.

Action taken on previous requirement
We assessed compliance of this requirement under the management theme in this report. See comments made
under the management theme.

Not met

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

To ensure children are provided with a healthy snack and are supported to make healthy choices, the childminder
should review the snacks which are provided to children in line with guidance document 'Setting The Table' (NHS
Scotland, 2014).

Reference: National Care Standards - Early Education and Childcare up to the age of 16, Standard 3 -
Health and Wellbeing.

This recommendation was made on 8 March 2017.

Action taken on previous recommendation
We observed children having snack during our inspection visit. The snack comprised fresh fruit.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

1 Feb 2017 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

23 Oct 2012 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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