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About the service

SACRO is a national organisation within the Criminal Justice sector. The overall aim of the organisation is to
'reduce conflict and make communities safer'. SACRO Aberdeen Housing Support Service was registered with the
Care Inspectorate on 14 July 2006. This service's objectives are to support people who are at risk of
homelessness and have had some involvement in the criminal justice system. Some service users are supported
through the transition from either a hospital or prison setting into the community. The service includes two
projects - an outreach support service and a tenancy support service. The service aims to reduce the risk of
further offending behaviour and supports service users to live safe, stable and, as far as possible, independent
lives.

What people told us

We spoke face to face with two service users during our inspection visit and following our inspection visit we
spoke with four service users by telephone. We sent Care Standards Questionnaires (CSQs) to 11 service users
and four completed questionnaires were returned to us.

People we spoke with who were supported by the service were appreciative of the care and guidance they
had received from SACRO Aberdeen housing support service. We were told that staff were reliable, respectful and
professional.

The following comments were included amongst the comments we heard from service users:

'I'd probably be in jail if I didn't get help from SACRO or I'd be at home bored ... they spend time listening to me,
they help me with using email'.

'They came to my CAPA (Care Programme Approach) meeting. Had people from housing and social work ... I have
contact more than once a week'.

'They help me with everything. They help me to get benefits. Am glad I've taken the help I needed'.

'They help me with socialising, they're not pushy, they advise me on self-care ... they encourage me to tidy the
house and to do shopping, to go bowling and to go for walks in the park and to go to markets'.

'Staff are respectful, they're friendly, I feel comfortable with them'.

'They listen to the support I need. I can speak to SACRO workers about things I can't speak to my family about.
Its always a calming experience speaking to a SACRO worker'.

'SACRO support means I'm not on my own too much ... I always look forward to seeing the staff member. The
support is steady, its reliable. The support encourages me to take care of myself. The SACRO support has helped
to give me structure in my life'.

'I can't think of anything they could do better, they're smashing, they never intrude on my privacy'.

'They explore what hobbies I have, they get to know me, I enjoy being part of that'.

'I have a good laugh with the staff, I'll miss them'.
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'I hope they survive for a long time to support lots of other people. I've enjoyed my time with SACRO'.

'The support has been helpful, its made my life a lot better. It has helped me to overcome isolation'.

'The staff are good, they know what they are doing ... they are great people and they all do their job properly'.

'Everything I need help with, SACRO are there for me. If I didn't have them I'd be dead or in the jail. They helped
me to get off drugs ... They go out of their way to be helpful ... they've never done me down'.

'I've learned how to keep my own tenancy ... my keyworker never missed an appointment. They've managed to
prepare me for return to work, they helped me stabilise. I think its good I got a high level of support from SACRO
- I needed that. I used to be in/out of prison and hospital. They've helped me stay out of prison and hospital. I
worked with them to achieve that ... I'm glad I had this support now I can get on with the rest of my life'.

Self assessment

A self assessment was not requested prior to this inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

What the service does well

The service provided a non-judgemental housing support service to people who have had some involvement in
offending. Service users we spoke to were receiving a very good quality of support. The service used a support
plan tool which related to the specific needs of the people being supported. Individuals were given advice, as
required, in relation to budgeting, housing, overcoming social isolation, relationships, managing behaviour and
addiction issues. Individuals were given assistance to help them decide whether to disclose, what to disclose and
to whom. Support was provided to help people, so far as possible, integrate into local communities.

Service users we spoke with valued the excellent quality of working relationships they had with the staff at
SACRO Aberdeen housing support service. Service users told us that they would not have been able to make the
positive lifestyle changes they had achieved without this assistance from staff within the service. The majority of
individuals supported by the service had benefitted from the input which had made a significant positive
difference and had helped them to progress towards more stable lifestyles.

The service also used an electronic case management system to record information on support plans and risk
assessments. This meant that individual staff were easily able to maintain and access up to date information on
the individuals they supported. This helped to effectively support and monitor individuals' progress. We found
there was a high standard of record keeping in relation to each service user. The service carefully considered
relevant background information to ensure staff were matched appropriately to individuals being supported. The
service used an electronic tool to co-ordinate staff rotas. This tool had supported the service to ensure that staff
rotas and schedules were well co-ordinated and individuals were well informed of arrangements for visits and
meetings.
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Staff worked hard to find the best way to engage each individual, persevering in challenging situations in order
to support the service's overall aims. We found from speaking with professionals from relevant agencies that the
input from staff at SACRO Aberdeen housing support service was highly valued by its partner agencies. We were
told staff worked effectively with other organisations to ensure that supports delivered across agencies was
dovetailed. We found evidence that the service tailored both support and risk management plans very closely to
specific assessed needs and risks of each individual. We heard that staff were proactive in partnership working
and attended and contributed at multi agency reviews of individuals they supported. We were told that staff kept
partner agencies well informed on the progress of individuals being supported with regular and detailed updates.
We also heard that the service's effective information sharing contributed to ongoing risk assessment and risk
management of individuals being supported by the service. The following comments were made by professionals
from partner agencies:

'The person they supported benefitted from their support, it gave him a structure, a purpose. It helped him
maintain his tenancy and monitored his behaviour'.

'Staff are consistent and reliable'.

'They focus on training their staff'.

Aberdeen housing support service was staffed by a highly motivated team of individuals who had insight into
factors influencing offending behaviour. Staff were conscientious and compassionate. The team were positive
about the organisational changes, including leadership changes, which had taken place within the service since
the last inspection.

We found the staff brought a wide range of qualifications and experience to their roles. Training completed by
staff included: training on universal credit, in motivational interviewing, forensic mental health, awareness of the
impact of trauma and person centred counselling. Staff we spoke with told us they felt supported in their
professional roles, had received regular supervision and had good access to training. SACRO employed a learning
and development manager who offered support across SACRO services. Team members were able to access
SACRO's training resources. Staff were also able to access a range of training opportunities outwith SACRO. The
service recorded training completed by each individual member of the team. There was a system in place to flag
up when particular refresher training courses were required for individuals.

We heard from individuals being supported by the service that they felt the staff were flexible and respectful in
the way that they delivered support. Where possible, the service engaged with individuals to support positive
lifestyle changes, which in turn contributed to the protection of the public.

What the service could do better

The service should continue to build on, and explore ways to meet, the diverse and sometimes complex needs of
the people they support in order to further improve on outcomes for those individuals.

Requirements
Number of requirements: 0
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Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

21 Mar 2016 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

27 Jan 2014 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

2 Feb 2012 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

9 Feb 2011 Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

21 Oct 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

23 Oct 2008 Announced Care and support 4 - Good

Inspection report

Inspection report for Sacro Aberdeen Housing Support Service
page 5 of 7



Date Type Gradings

Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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