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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information in relation to all care services is available
on our website at www.careinspectorate.com .

Rachel Laing, trading as Rachel's Rainbows Childminding Services and referred to as the childminder throughout
this report, operates her childminding service from her home which is located in a residential area of Edinburgh.
Her home is close to local amenities and transport routes. The areas used to provide her service are the lounge,
downstairs bathroom and supervised access to the kitchen/diner. There is a large, fully enclosed garden to the
rear of the property.

The childminder is registered to provide a care service to a maximum of six children at any one time under the
age of sixteen, of whom no more than three are not yet attending primary school and of whom no more than
one is under twelve months. When the service is provided by both the childminder and assistant, the care service
can be provided to a maximum of ten children under the age of sixteen, of whom no more than six are not yet
attending primary and of whom no more than two are under twelve months. These numbers are inclusive of the
childminder's family. The childminder's husband, John Laing, is employed as an assistant and works daily with
the childminder. He is referred to as the assistant throughout this report.

Information about the service included the follow statements:
'We offer a very safe and secure environment where we take extremely good care of the children we look after.
We take the health, development and happiness of every child very seriously and get huge satisfaction and
enjoyment seeing children learn and grow, whilst developing social skills and having fun.'

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC). Set up by
the Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for children and young people - and what they can do to
improve. GIRFEC is being woven into all policy, practice, strategy and legislation that affect children, young
people and their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured, active,
respected, responsible and included. They are often referred to as the SHANARRI indicators. We use these
indicators at inspection, to assess how services are making a positive difference for children.

What we did during our inspection

We wrote this report following an unannounced inspection which took place on Tuesday 29 August 2017. We
gave feedback to the childminder on the day of the inspection.

As part of the inspection, we took account of the completed annual return and self assessment forms that we
asked the childminder to complete and submit to us.
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We sent three Care Inspectorate care standards questionnaires to the childminder to distribute to parents.
Parents returned three completed questionnaires before the inspection.

During this inspection process, we gathered evidence from various sources, including the following:

We looked at:
- the childminder's certificate of registration
- a sample of children's files
- newsletters
- the childminder's annual return
- medication recording system
- accidents/incidents recording system
- public liability insurance
- evidence from the childminder's self assessment
- the resources, toys and environment.

We spoke with the childminder and observed her interactions with the minded children present during the
inspection.

Views of people using the service

There were four minded children present during the inspection aged between eighteen months old and four
years old. The childminder's daughter was also present aged two years old. The children were enjoying a healthy
lunch when we arrived. After lunch one child went down for a nap and the others were busily engaged with the
various activities on offer in the garden. They were supported by the childminder's assistant in their play. The
children went to the childminder for help and reassurance which she dealt with in a kind, caring and nurturing
manner. The children appeared happy and settled in their environment.

Self assessment

The Care Inspectorate received a fully completed self assessment from the childminder. We were satisfied with
the way she completed this and with the relevant information included for each heading we grade services
under.

What the service did well

The childminder has a very clear understanding of the interests and needs of the children in her care. She was
committed to offering a nurturing, caring and flexible service for the children and their families. Communication
and sharing information is important to the childminder and she gave parents and children a variety of
opportunities to become involved in assessing and developing her service. The childminder ensures the children
are out in the fresh air and part of their day is being outdoors within the local community.
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What the service could do better

The childminder should continue to provide her very high quality service which focuses on providing positive
outcomes for the children in her care.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 6 - Excellent
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

The childminder worked in partnership with parents which allowed her to meet the children's individual care
needs and interest. Parents were included in their children's care and experiences. A variety of methods to
communicate with parents were in place including daily discussions, newsletters, emails and text messages. A
daily diary was used to inform parents about their child's routines and experiences throughout their time with
her. The childminder's policies and procedures were shared with parents to make them aware of her practice and
what to expect. This helped the childminder to provide continuity of care for the minded children, share
information with parents, build positive relationships and help promote positive outcomes for the children using
the her service.

A range of methods were used by the childminder to record and plan for children's care including documents
developed by her to further support their personal plans. The plans included 'all about me' forms and
developmental records which were linked to the SHANARRI indicators. Information was regularly reviewed and
updated with parents and any changes to the children's care needs were discussed and recorded. The
childminder recorded strategies to support children in their personal plans such as preparing to start school or
toilet training. An 'achievements and dreams' board recorded the children's 'journey' and parents were asked
about their child's achievements which were added to the board. Older children wrote their achievements on the
board with the support of the childminder. It was apparent that the childminder knew all the children extremely
well and understood their likes, dislikes and interests. She demonstrated an excellent knowledge of their stages
of development and how she could support them to progress as individuals.

An emotions board was used to record how the children felt as they arrived at the service. The childminder spoke
with the children about their feelings and what had made them feel that way. If children were feeling angry,
upset or unhappy she checked on them throughout the day to ensure they were alright.

The childminder was focused on ensuring children had a positive and enjoyable experience when they were in
her care whilst supporting them to be independent. Children's interests and ideas led the pace of the day and
were used to inform the activities on offer including lots of outdoor play. The children took turns to lead a daily
group huddle to gain the views on activities and outings from all the children. Children also evaluated activities
and shared their views with the childminder. We observed that the childminder encouraged the children to be
responsible for their choice of activities and encouraged and praised their independence as they played.
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The health needs of the children were met in a variety of ways including having a wide range of opportunities to
take part in active play. Children were encouraged and supported to follow good hygiene routines which
supported their general wellbeing, such as hand washing. Meals and morning snacks were based on healthy
eating guidance and were provided by the childminder whilst afternoon snacks were provided by parents. This
change occurred after discussions with parents to ensure their child had the type of snack they preferred.
Parents told us, 'Always a good selection of fruit, veg, dairy offered. Lunches vary from wraps/sandwiches etc.
to hot cooked meals including pasta.' and 'There is a selection of cold and hot meals, fruit and vegetables, I
believe that (name of child) receives a healthy diet and his dietary requirements are followed'.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of environment

Findings from the inspection

The childminder's home was a comfortable, welcoming and well organised environment where children were
cared for and nurtured in a homely family setting. Risk assessments had been carried out and allowed children to
move around safely and confidently in an environment which was safe and well maintained. This helped to
encourage children's independence. Infection control procedures were in place which ensured the house was
clean and children were supported and encouraged to wash their hands after being outside, after toileting and
before meals and snacks. Parents told us: 'I don't have any concerns about the safety of the environment, as I
always found it safe, clean and pleasant' and 'The environment is adapted to children's needs with consideration
to children's safety e.g. corner protections'.

The lounge and kitchen/diner were used for a variety of stimulating and challenging activities and children were
able to easily access a variety of quality toys and resources. Children were supported to engage in different
activities which allowed them to be active and to use their imagination. They were encouraged to tidy up once
they had finished playing before moving on to another activity. Toys and resources were rotated and cleaned on a
regular basis and were linked to the interests and stage of development of the different children attending each
day. Parents told us, 'Everything is adapted for children of all ages and is very safe.' and '(Name of child) is doing
lots of craft at the childminder's home using and learning about different materials and textures.'.

Outdoor play opportunities for active play had been developed by the childminder and the introduction of
decking and astro turf allowed the children to be outside in all weathers. There was also a large sand pit and
wooden house which allowed the children to engage in imaginative play.

Recent improvements made by the childminder include the development of the rear garden where astro turf and
decking was installed to replace the grass which allowed children to have access to the outdoor area at all times.
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The childminder was also in the process of having a conservatory built to give extra space which will allow older
children to have a quiet area away from the younger children.

The childminder made use of the facilities within the local community including toddler groups, the toy library,
Book Bugs and local parks. The children were also taken to the museum, Butterfly World, the beach and Vogrie
Park. This meant children were active both inside and outside the childminder's home. Parents told us: 'I love
that if feels like a large family home setting so my daughter feels settled, safe and nurtured. Lots of outdoor
trips/visits to local parks and walks.' and 'They are always out and about doing something fun'.

Accidents/ incidents slips were used by the childminder to inform parents about what had happened to their
child and the actions she had taken. Parents signed to confirm they had been told about the accident.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 6 - excellent

Quality of staffing

Findings from the inspection

The childminder's husband worked with her to assist in the delivery of the service. He had been safely recruited
and a Protecting Vulnerable Groups (PVG) disclosure check had been carried out before he began his role within
the service. The assistant took part in the day-to-day delivery of the service. He was kind, caring and nurturing in
his interactions with the children and had an excellent rapport with them. Families who returned our
questionnaires commented, 'My daughter has a super relationship with both John and Rachel and always speaks
happily about them.' and 'John is brilliant with my child and my child enjoys it when he is looking after him'.

The assistant worked closely with the childminder which had helped him to gain experience, knowledge and
confidence to carry out his role within the service and to help meet the needs of the minded children. He told us
that he enjoyed working with the children and he was keen to help with the development of the service.

The assistant was committed to continuing his professional development and had taken part in online training
courses. He was planning to attend first aid training once a suitable course became available. The childminder
shared her learning from training courses she attended with the assistant. This helped to demonstrate his
commitment to the service.

Support and supervision meetings took place regularly and the assistant's work practice was monitored and
discussed as part of this. An annual appraisal was held between the childminder and the assistant and this is
where training needs were highlighted. We discussed with the childminder that 1:1 support and supervision
meetings should be recorded to allow any identified actions to be followed up on. She agreed to do this and we
will follow this up at the next inspection.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

The childminder was fully committed to improving the quality of her service and her practice. She listened to the
views of children and parents and valued their comments which she acted upon as appropriate. The childminder
was extremely organised and very professional in her approach to delivering her service. She kept very clear and
concise records which she constantly reviewed. Parents had access to the childminder's policies and procedures
which helped to support the care she offered for families. The childminder and her assistant had an
understanding of GIRFEC and the SHANARRI principles and it was very clear that they were used to develop and
support the delivery of the service.

The childminder kept up to date with current practice and research through the Scottish Childminding
Association's (SCMA) magazine and email updates, the Care News, reading articles and watching television
programmes on early childcare and education and using the internet. She attended training courses and
completed online training on topics such as Engaging Children in Developing your Service, outdoor play and
Developing Self Esteem - The Childminder's Role. She shared information from these courses with her assistant.
This has had a positive impact on the outcomes for children. The childminder planned to attend a first aid course
when one became available and was considering applying to her local college to do a Higher National Certificate
(HNC) in childhood practice.

A complaints policy informed parents how to raise any concerns they might have about the service and told
them of their right to contact the Care Inspectorate at any time. All families who returned our questionnaires told
us they were told about their right to contact the Care Inspectorate to raise a concern and they all stated they
felt they could approach the childminder if they had an issue.

All the families who returned our questionnaires strongly agreed with the statements, 'The childminder involves
me and my child when making improvements or changes to the service.' and 'Overall, I am happy with the
quality of care my child receives in this service.' Additional written comments included, 'Rachel and John are
absolutely brilliant. My child loves going to their house and I have never had any worries leaving my child in their
care. They provide an excellent and professional service and I am very happy that we have them in our lives.', 'We
are very happy with the service. We feel very lucky to have been recommended Rachel, we can't praise her highly
enough!' and 'Rachel and John are fantastic people and I am pleased with their service. I would recommend
their service to anyone who is looking for an excellent, safe and creative environment for their children.'

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

20 Aug 2015 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and leadership 6 - Excellent

17 Jul 2013 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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