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The service

Introduction

This service registered with the Care Inspectorate on 1 April 2011.

Grace Rogerson provides a childminding service from her family home in the town of Dumfries, Dumfries &
Galloway. She is registered to care for a maximum of 6 children under the age of 16 years, of whom no more
than 3 are not yet attending primary school and of whom no more than 1 is under 12 months. Numbers are
inclusive of children of the childminder's family.

Overnight service will not be provided.

At the time of the inspection, one minded child was present.

What we did during our inspection

We wrote this report following an unannounced inspection that took place on Tuesday 28 November 2017
between the hours of 10.15am and 12.15pm. We provided the childminder with feedback on Tuesday 28
November 2017.

To assess how well the childminder had been providing care to the children using the service we gathered
information from a range of sources. Getting It Right For Every Child (GIRFEC) quality indicators were used to
ensure a holistic approach. More information about the GIRFEC approach can be found at
www.hubcareinspectorate.com.

During this inspection process, we looked around the areas of the childminders' home used by the minded
children and we gathered evidence from various sources, including the following:

We spoke with:

- The childminder
- One child present during inspection.

We looked at:

- Children's information records
- Children's personal plans
- Service policy and procedures
- Risk assessments
- Parental permissions
- Accident recording forms
- Registration certificate
- Insurance certificates
- Medication records
- Attendance register
- Self-assessment
- Training records.
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Views of people using the service

We sent out three care standards questionnaires and asked the childminder to give them to families who used
her service. Prior to inspection, we received three completed questionnaires. Responses in the care standards
questionnaires told us that the parents strongly agreed that they were happy with the overall quality of care
their child received. Comments they made included:

"I cannot fault the service Grace provides. She provides a home from home service and treats my child very
much as part of her family."

"X gets to take part in a huge variety of activities and gets to take part in a lot of outdoor activities, exploring
nature."

"Excellent childminder ! Looks after all of the children and knows and understands them all individually."

"My children love the time that they spend with Grace and the other children there."

"The playroom is comfortable and cosy with easily accessible toys and games that children choose to play with.
They've learnt to tidy up one activity before choosing the next; Great!."

Self assessment

The Care Inspectorate received a completed self-assessment document from the provider. We were satisfied
with the way the provider completed this and with the relevant information included for each heading that we
grade services under. The provider identified what it thought the service did well, some areas for development
and any changes it had planned.

What the service did well

The childminder provided a comfortable happy environment for minded children. The childminder knew the
children well, and she planned and delivered good care and play experiences for them. The childminder had a
good range of resources easily accessible to the minded children, this included an outdoor play area in the back
garden. We saw that the children were confident in their interactions with the childminder, and they were seen
to be relaxed in her care.

What the service could do better

We have made one requirement and four recommendations to the childminder during this inspection, and asked
her to address these:

Requirement
The childminder must develop written personal plans for each child in her care. These should show how the
children's health, welfare and safety needs are to be met and must be reviewed at least once every six months.

Recommendation
1. The childminder should administer medication to minded children in line with the current health guidance on
the 'Management of Medication in Daycare and Childminding Services'.
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2. The childminder should carry out written risk assessments for her home environment, this should include her
back garden and the family pet dogs and cat.

3. The childminder should obtain written parental permissions for minded children's contact with her pet dogs
and cat.

4. The childminder should update her child protection policy and procedures.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The childminder could demonstrate that children and their families are regularly included as active participants;
they are listened to and offered choices. The childminder had daily discussion with the minded children's
families, to ensure that children's needs were properly met. We observed conversations between the
childminder and the child present that encouraged and supported the children to give their views and make
decisions.

We saw the children choosing toys they wanted to play with. We could see this supported the children to feel
included in their care, offered them choices and allowed them to feel that their views were listened to.

We discussed how the childminder must further develop the children's personal plans to ensure that they reflect
the current legislation. The childminder provided us with information about the minded child, however, this did
not reflect the requirement set out within The Social Care and Social Work Improvement Scotland (Requirements
for Care Service) Regulations 2011 (SSI2011/210) regulation 5: personal plans. To support the childminder in
developing a personal plan we emailed a copy of SSI210 and an example of a personal plan template (see
requirement 1).

We asked the childminder how she recorded information when she had to administer medication to children in
her care. We found that the childminders procedures did not reflect the current best practice. We asked to
update her practice to ensure that she records administration of medication to minded children in line with the
current health guidance on the 'Management of Medication in Daycare and Childminding Services' (see
recommendation 1).

We observed the childminder working with the child present. She had a nurturing approach that was
appropriately affectionate and responsive to the child's needs; she praised and encouraged the child. During the
inspection, the child presented as happy and relaxed in the care of the childminder, confident their needs would
be met.
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Requirements

Number of requirements: 1

1. The childminder must develop written personal plans for each child in her care. These should show how the
children's health, welfare and safety needs are to be met and must be reviewed at least once every six months.

This is in order to comply with SSI 210 'The Social Care and Social Work Improvement Scotland (Requirements for
Care Services) Regulations 2011', Regulation 5 - Personal Plans.

Timescale: by 19 January 2018.

Recommendations

Number of recommendations: 1

1. The childminder should ensure that she administers medication to minded children in line with the current
health guidance on the 'Management of Medication in Daycare and Childminding Services'.

National Care Standards for early education and childcare up to the age of 16 - Standard 3: Health and wellbeing.

Grade: 4 - good

Quality of environment

Findings from the inspection

The childminder's home was clean and welcoming for the children in her care. The childminder had a
designated playroom which contained a good range of toys and play resources. The childminder had organised
her accommodation to meet the needs of the children attending. This included space to move around freely as
they played on the floor, relax on the sofa and have a quiet time if needed. A table and chairs in the dining/
kitchen allowed children to have meals and snacks together supporting their social development. On the day of
inspection, we saw a child choosing toys they wanted to play with allowing them to make choices and to
promote their independence.

To ensure that she provided a safe environment for the children, the childminder told us she cleans her home
environment on a daily basis. We saw that the childminder stored all cleaning products securely in a high
level cupboard.

The childminder told us she used outdoor play to encourage children to be active and to develop their physical
co-ordination. We found this promoted children's general health, well-being, confidence and risk taking.
Children had daily access to fresh air and energetic play. We found the back garden to be secure, offering a good
range of toys and equipment.

During our inspection we saw that the childminders bathroom was clean and suitable for use by the minded
children. We discussed that infection control guidance advises that individual hand drying resources are provided
for each child.
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During this inspection we asked to see the childminders written risk assessments for her home environment. We
found that the risk assessments needed to be further developed. We discussed that she should complete written
risk assessments for her home environment, this should include back garden and the family pets (see
recommendation 1).

During our inspection, we saw that the childminder had two pet dogs and a cat. We asked the childminder how
she ensured the children's safety whilst in contact with the family pets. She told us that the animals are very
friendly, but that she never leaves the minded children alone with them. We asked to see the permission from
parents for their children's contact with the pet dog. The childminder told us that she had not asked parents for
written permissions for the children's contact with the family pets. We asked the childminder to obtain this (see
recommendation 2).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. The childminder should carry out written risk assessments for her home environment, this should include her
back garden and the family pet dogs and cat. The risk assessments should include identifying potential hazards
and the safety measures she will put in place to minimise risk.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment.

2. The childminder should obtain written parental permissions for minded children's contact with her pet dogs
and cat.

National Care Standards for early education and childcare up to the age of 16 - Standard 2: A safe environment.

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

We asked the childminder to tell us how she ensured that she was aware of and up-to-date with good practice
and legislation. The childminder told us she keeps up-to-date through a variety of ways, including being a
member of the Scottish Childminding Association, attending network meetings and using the internet to keep
abreast of childcare initiatives.
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The childminder told us she consulted with parents and children through regular discussion with them. She
asked parents for feedback on her service. The parents who returned our care standards questionnaire agreed
that they were happy with the quality of care their child received.

We asked the childminder to check if she required to register her service with the Information Commissioners
Office (ICO). The childminder told us she would do this.

During our inspection we asked the childminder to show us her daily attendance register. We felt that the
childminder should expand her daily register to detail times of minded children's attendance. The childminder
told us she would do this.

During our inspection, we asked the childminder if she had undertaken any training since her previous
inspection. The childminder told us that she had attended getting it right for every child and Solihull training,
she told us she had used the knowledge gained to update her practice.

In order to support her current child protection practice, we have asked the childminder to update her child
protection policy and procedures to reflect Dumfries and Galloway Multi Agency Safeguarding Hub (MASH) (see
recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should update her child protection policy and procedures to reflect Dumfries and Galloway
Multi Agency Safeguarding Hub (MASH).

National Care Standards early education and childcare up to the age of 16 - Standard 6: Support and
development.

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The childminder should attend relevant training on child protection and getting it right for every child so that she
has an opportunity to learn about and discuss current issues and concerns about child safety and welfare.

National Care Standards for early education and childcare up to the age of 16 - Standard 12: Confidence in staff.

This recommendation was made on 8 October 2013.

Action taken on previous recommendation
The childminder submitted an action plan to the Care Inspectorate on 12 February 2014. They wrote:

I will access these workshops courses when they are put on in my locality at a time convenient to me.

During our inspection visit to the service 28 November 2017 we saw that the childminder had undertaken child
protection and getting it right for every child awareness.

This recommendation is: met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

8 Oct 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

11 Nov 2009 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

29 Jan 2009 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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