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Inspection report

About the service

The Care Inspectorate requlates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The service registered with Care Inspectorate on 1 April 2011.
Craigard is located in Lochmaddy in North Uist and is provided by the local authority Comhairle nan Eilean Siar.

Craigard Day Centre provides a support service to a maximum of eight adults from Monday to Friday. Itis
registered to provide services to adults with learning disabilities, mental health problems and physical and
sensory impairments. Support is provided in the centre premises or in the community where people are
supported to access specific activities and resources, or use premises specifically leased for the provision of
support.

Within the centre there is a kitchen, lounge/dining area, as well as a multi purpose room primarily used as an
arts and crafts activity room, but which also doubles up as a staff work base. There is 3 small outdoor area which
Is used for same gardening activity.

The stated aims of the service were :

"to provide you with a happy, healthy and safe environment that will include support and stimulation so that you
can make the most of your life in an atmosphere of dignity and respect”

"we will help you to be as independent as possible and give you a range of choices about how you spend your
time and to enable you to make choices”

What people told us

There were two people attending the centre on the day we visited. This meant that opportunities for formal
feedback were somewnhat restricted. One person we spoke with was enthusiastic about some of the activities
which they were involved in or had planned, and they told us that they enjoyed attending the day centre.

We had some feedback from relatives. Where this was specific to the support needs of an individual we
discussed the issues raised with the service manager.

Some comments from relatives also included :

"It would be good to know what their lunchtime menu is ....so we at home can do dinner menu. We would be
lost without Craigard and do appreciate their work”.

"Both myself and my relative are very happy with the service provided”.
"My relative enjoys going to Craigard”.

"Good support by caring staff".
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The service were not asked to submit a self assessment this year. There is 3 new manager is place who is
working to further develop service development and quality assurance processes. We concluded

that some progress was already being made within the service and towards establishing service strengths and
weaknesses.

Quality of care and support 5 - Very Good
Quality of environment nat assessed
Quality of staffing 5 - Very Good
Quality of management and leadership 4 - Good

Findings from the inspection

We assessed that the service has maintained their previously assessed very good grade in respect of care and
support.

We saw evidence of the good practice identified at previous inspections in terms of how care and support was
being provided. On the day that we inspected there was a very small group attending the centre as the number
of people attending fluctuates throughout the week. Some people receiving a support service do not attend the
actual day centre, and others attend some days, but also receive support on other days to attend work
placements or other community activities. This flexible support enables individuals to have a range of interesting
activities, for example, gym, stable activities, furniture restoration, available to them, during which people can try
new things, and develop skills and independence. There were also a range of activities available each week such
as dancing and art wark. Special events such as the recent exhibition at the local arts centre which showcased
some of their work, and a celebratory tea that was planned to mark the anniversary of the centre opening had
been a focus of a lot of recent activity.

We saw that the planning and preparation of lunch was a shared activity with everybody having an opportunity
to join in. Discussions were held about individual preferences, as well as testing new ideas that each could
contribute to. The mealtime experience was relaxed and friendly.

We observed peaple using the service to be relaxed and comfortable in the environment and with the

staff providing support. It was apparent that peaple knew each other well, and that supportive relationships had
built up through long standing attendance. We saw that the day was being planned inclusively of all present,
and also saw that the group as a whole were being encouraged to participate in discussions about important
topics, for example, meal planning and future activities and events. People attending were treated with respect
and dignity, and observed interactions were positive. Individuals were encouraged to reflect daily on activities
they had participated in.
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We checked personal plans and concluded that overall these were of 3 good standard. It was also apparent that
wark was being well progressed to further develop areas where they had identified that remedial work

was needed. Personal plans held information which would support staff to provide appropriate levels of care,
and these were being updated to support changes that took place. Some aspects of the record keeping were
being reviewed so as to ensure that these effectively supported continuity of care, and we were satisfied that
this would address some anomalies which we had noted.

Regular service users reviews were being held, and the service should continue to use these as opportunities to
ensure that the support provided was being delivered in accordance with individual needs and preferences.

Requirements

Number of requirements: O

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

This quality theme was not assessed.

Quality of staffing

Findings from the inspection

We assessed that the service continued to be performing to a very good standard.

The service Is staffed by a core staff team which had been supplemented by relief workers. Staff turnover was
low, and the staff team offers good continuity of care. The provider had been recruiting new staff, necessary as
they extend the scope of the service beyond the traditional day service model and into a community based
approach for adults with complex support needs. Induction for staff delivering this level of support has been very
focused on the needs of the individual.

Staff appeared enthusiastic about their role, and seemed to feel well supported. Some formal staff supports
such as supervision were now being planned by the new manager. Team meetings have been taking place and
we were able to see that these were being appropriately used as an opportunity to discuss ideas and
innovation as part of service development.

Our findings indicated that staff training needs should be evaluated, and a plan that will properly meet these

needs, implemented. Training needs throughout the support service need to be taken into account, as does the
accessibility and completion of on line training courses which are identified as mandatory, but not always
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completed. Similarly records indicate gaps in core training provision, and courses which we would have thought
relevant to the support being provided, for example, epilepsy were missing.

We discussed with the new manager the opportunity of beginning this process by carrying out an analysis of
what has been achieved in terms of individual staff training and what was outstanding. This should be relevant
to the whole staff team, and should take into account the support needs of all those who use the service.

Requirements

Number of requirements: O

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

The management arrangements for this service have transferred to a3 maore local arrangement which we
cancluded was a positive step and would more effectively manage a service which was expanding in terms of
staff, and complexity. While these arrangements were new, we could see benefits to the service in what had
been implemented, or was planned.

We could see that work had started so as to evaluate some aspects of the service provision, both to capture the
strengths, and then to establish areas of improvement.

We were satisfied that at a service level, service development was being taken forward.

However, it remains unacceptable that the provider, Comhairle nan Eilean Siar, have taken no steps to address
the standard of the premises. There have been requirements in place for five years. During this period the
service has ostensibly been under review but, again, since the last inspection (2016) no tangible progress has
been made towards improving the environment. Facilities in the premises, for example, toilets, continue to be of
a basic standard, and much could be done to enhance the appearance of the premises, both internally and
externally, to the benefit of those who attend.

We saw that this was a valuable, and appreciated, facility in the local community, located in an area which lacks
3 wide range of resource options for adults with additional support needs.

Requirements

Number of requirements: O
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Recommendations

Number of recommendations: 0

Grade: 4 - good

Previous requirements

Requirement 1

The provider must review the toilet facilities within the premises to ensure that people
using the service can do so in @ manner that is safe and dignified and is adequate for
the numbers of service users and staff.

This is a requirement under SS12002 /114 Requlation 4 (1) (a) the providers shall make proper provision for the
health and welfare of service users. (b) provide services in @ manner which respects the privacy and dignity of
service USers.

The provider must do this within six months of the publication of the report.
This requirement was made on 12 December 2012.

Action taken on previous requirement
No changes have been made to the centre and its facilities. There is only one toilet within the centre for use by
both service users and staff. We understand that service provision remains under review.

Not met

Requirement 2

The provider must review the suitability of the premises to meet the aims and
objectives of the service.

This is a requirement under SSI 2002/114 Regulation 10 (2)

(a) Premises are not fit to be used for the provision of a care service unless they - are
suitable for the purpase of achieving the aims and objectives of the care service

which are set out in the statement of aims and objectives.

(b) are of sound construction and kept in a good state of repair externally and internally.

National Care Standards, Support Services, Standard 5. Your Environment - You can be confident that the building
IS accessible and designed so that it provides a safe, open and pleasant environment which strikes a balance
between private, group and public

place.
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The provider must do this within six months of the publication of this report.
This requirement was made on 12 December 2012.

Action taken on previous requirement
No changes have been made to the premises. Ways in which the physical environment can be improved should

be explored, and implemented by the service provider, in consultation with the people who attend and any
interested stakeholders.

Not met

Previous recommendations

There are no outstanding recommendations.

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

No enforcement action has been taken against this care service since the last inspection.

Gradings

15 Nov 2016 Announced (short notice) | Care and support 5 - Very good
Environment 3 - Adequate
Staffing 5 - Very good
Management and leadership Not assessed
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Type Gradings

5 Dec 2012 Announced (short notice) | Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Jul 2010 Announced Care and support 5 - Very good
Environment 3 - Adequate
Staffing 5 - Very good
Management and leadership Not assessed

4 Nov 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

2 Dec 2008 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any cancerns about a care service.

You can also read more about our wark online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD14NY

enquiries(dcareinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (dcareinspect

Other languages and formats

This report is available in other languages and formats on request.
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