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About the service

This service registered with the Care Inspectorate on 1 April 2011.

East Dunbartonshire Council provides an adoption agency for children and young people from birth to 18 years.
The service recruits and supports adopters and their families and makes matches with children requiring
adoptive placements.
The adoption agency aims to provide adoptive placements for every child for whom it is the appropriate resource
and to ensure sufficient quality and choice of adopters to meet the physical, emotional, education and cultural
needs of each child.
The service is based in Kirkintilloch. The service manager has overall responsibility for the service with a team
manager and a practice team lead who are responsible for the day-to-day organisation and supervision of the
staff team. The staff also work within the fostering service. At the time of the inspection the provider was
in the process of recruiting a new manager.

What people told us

We spoke with an approved adopter who spoke of the support during the process of assessment. This adopter
was extremely positive about her experience of attending the approval panel and considered her skills had been
acknowledged and respected.

Self assessment

This was not requested during the inspection. The practice team lead provided us with relevant information
which assisted with the inspection process.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

What the service does well

We reviewed the assessment report of potential adopters and considered it to be comprehensive with a clear
analysis of the strengths and abilities to meet the needs of vulnerable children. The role of the approval panel
was robust in ensuring that assessments were fully comprehensive.

East Dunbartonshire Council had recently commenced using child assessment and permanence report format for
children in need of permanence. We found these gave a good description of the child and their needs.
Consideration was given to potential kinship arrangements and whether the child should be placed with siblings
and post adoption support. Post adoption support plans were in place.

We were told of the significant and crucial role foster carers undertook in supporting children during the
transition to their adoptive family. This included helping adopters become familiar with the child's routines and
personality and in recognition of the importance of the attachment that the children had with foster carers.
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Foster carers provided memory boxes to help with future life-story work in enabling children to have a coherent
understanding of their past.

The service held a service level agreement with the Scottish Adoption Advice Service (SAAS) and adopters and
adopted children in need of this service and we were told this was made use of by some adopters.

The manager of the adoption service and the lead manager of the area team social workers met routinely to
discuss children who had been identified as in need of permanence and adoption to update on progress.

There had been two team development days which had resulted in the creation of a comprehensive development
plan. There were plans to improve the information provided to applicants about the adoption service and to
reintroduce adoption support groups.

Dedicated meetings between the manager and panel chair had reviewed children previously registered for
permanence and updated on the circumstances.

The adoption and approval panel routinely conducted satisfaction surveys of their performance and the feedback
collated was overwhelmingly positive. Attendees stated panel members put them at ease, listened to their views
and provided clarity of processes and decision-making. Action points were in place to address matters raised,
i.e. room too hot and waiting times.

What the service could do better

Since the last inspection the adoption support group is no longer provided. There was currently no post
adoption support being provided to adopters or adopted children by the service. The service had identified this
as an area for improvement within the service development plan and has plans to address this over the coming
months. We will review progress of this area at our next inspection.

The service did not have permanence planning procedures and there was not a formal link between the children,
social workers and adoption workers to coordinate this process. We also discussed how the service could make
better use of parallel planning and permanence orders with the authority to adopt (refer to recommendation 1).

The service does not assess and approve many people for adoption and we were told this may be due to
previous priority being given to the assessment of foster carers. We considered the profile of the adoption
service should be raised within East Dunbartonshire (refer to recommendation 2).

Supervising social workers have not been provided the opportunity to complete post qualification awards despite
requests (refer to recommendation 3).

We found significant delays in achieving permanence for some children. The tracking for these children was not
sufficiently comprehensive to identify the reasons for delay. This will form a requirement.
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Requirements
Number of requirements: 1

1. East Dunbartonshire Council require to improve permanence planning for children and strengthen this
with effective monitoring and tracking tools to drive forward timescales.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011,
Regulation 4 (1) (a) Welfare of users.

Timescale: within three months of the publication of the report.

This also takes account of:

National Care Standards adoption agencies - Standard 2: Your adoption plan.

Recommendations
Number of recommendations: 3

1. The service should seek to raise the profile of the work of the adoption service within East Dunbartonshire.

National Care Standards adoption agencies - Standard 18: Getting information.

2. The service should develop permanence planning procedures which should include a formalised link between
social workers of children in need of permanence, and the child and family placement team in recognition of
their knowledge of adoption and permanence. These should also include to different ways in which children's
permanence could be achieved more timeously.

National Care Standards adoption agencies - Standard 32: Providing a good quality service.

3. Supervising social workers should be considered for post qualifications awards in order to meet with their
continued professional development and continue to build on the teams expertise.

National Care Standards adoption agencies - Standard 32: Providing a good quality service.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

12 Nov 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

30 Jul 2014 Announced (short notice) Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

24 Jan 2014 Announced (short notice) Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 2 - Weak

10 Feb 2012 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

26 Nov 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 3 - Adequate
Management and leadership Not assessed

30 Sep 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

20 Feb 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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