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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

Doreen Laing will be referred to as the childminder in this report. She is registered to provide a childminding
service to a maximum of 8 children under 16 years at any one time, of whom no more than 6 are under 12 years,
of whom no more than 3 are not yet attending primary school and of whom no more than 1 is under 12 months.
Numbers are inclusive of children of the childminder's family. Overnight care will not be provided.

The service is located in a residential area of Kirkcaldy, close to local primary schools, shops and transport links.
The areas of the home used for childminding are the downstairs living room, kitchen and upstairs toilet and
playroom. The childminder also has a landscaped garden to the rear of the property with a paved section for the
use of scooters and a grassy area for other play experiences, up a set of stairs.

At the time of the inspection, five children aged between three years and nine years were registered to attend
the service on a part-time basis. During the inspection, one minded child aged three years was present.

What we did during our inspection

We wrote this report following a short notice inspection that took place on the afternoon of 22 November 2017.
The childminder sent us her parent pack and other relevant paper work and we concluded the inspection by
telephone on 29 November 2017, after examining these.

We gathered evidence from discussion with the childminder, examining relevant records, observing the care
given to a minded child and observing the premises, toys and equipment. We talked with the child present
during the inspection. We discussed our findings with the childminder.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with services that can help them.
There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

Views of people using the service

The minded child present during the inspection was very comfortable in the childminder's care and could easily
ask for things they wanted. The child was relaxed and confident in the environment and indicated to us they
were happy to be there. The child told us, "I don't like butter" and that her favourite toy and tv programme was
Peppa Pig.

Care Standards Questionnaires (CSQs) we sent to the childminder to give to parents were not returned to us
before the inspection. We asked the childminder to pass on our contact details to parents and that they contact
us. At the time of writing the report we have not made contact with the parents.
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. Discussion with the
childminder highlighted how they were monitoring the quality of the provision within the service.

What the service did well

The childminder communicated daily with parents about their child's day and had built and maintained good
relationships with parents and children. She valued parents views and worked in partnership with them to care
for their children.

The childminder kept the children safe and healthy and children were included in making choices about how
they would spend their time with her. We observed that the childminder's care of the child present was
nurturing and affectionate.

What the service could do better

The childminder should keep up-to-date with current best practice guidance and legislation. She should evaluate
the quality of all aspects of her service and should identify and undertake training opportunities to support her
to meet the needs of the children she cares for.
The childminder should develop the care plans she has in place for the children using her service.

The childminder should now ensure that she gains a good understanding of the wellbeing indicators and how
these are applied in practice. By doing this, she will be able to evaluate her practice more easily and recognise
areas for improvement more readily. This will also help her to develop meaningful personal plans which ensure
she is meeting children's needs effectively. In addition, ensuring children's development is well tracked for
younger children will be an important part of ensuring she is having a positive impact on outcomes for the
children.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

We observed the childminder to be warm and affectionate towards the minded child she was caring for and that
the child had developed a positive relationship with her. The child was familiar and comfortable with the home
and routines. We observed warm interactions between the childminder and the child.
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The childminder ensured continuity of care and supported transitions to school and nursery for the children. She
maintained similar routines to children's home routines as much as possible and worked in partnership with
parents. She communicated daily with them, keeping them informed about children's time with her and sharing
relevant information.

The childminder identified children's preferences by observation and through discussion with older children.
Children were included in making plans for activities and outings and could choose from a variety of toys and
equipment. One child indicated an interest in fire engines and the childminder had extended this interest by
providing books and toys. This practice showed the children were respected and included in the service. The
childminder recognised each child's stage of development and demonstrated understanding about how to
support individual children and meet their needs.

Basic records that included emergency contact details and background information were kept for all children.
The childminder had recently started to keep care plans for children. We advised that these must be developed
and shared with parents. We discussed the information that might be recorded in the plans and that
these should be reviewed at least every six months. The plans will be considered at the next inspection.

Good infection control measures were used to ensure children were kept safe from cross infections. The
childminder followed appropriate procedures for the administration of medication to children. We advised that
written confirmation from parents was needed to show they had given the first dose for each medication and
specify how much and when each dose should be given by the childminder. The childminder immediately took
action to ensure her procedures were in line with this good practice. Appropriate procedures were used to
inform parents of any accidents or incidents to children and records were kept of these. These measures will
ensure the children's health and wellbeing.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

The house was comfortable providing a homely environment and appropriate measures were taken to reduce the
risk of cross infection. The childminder had a good understanding of effective infection control measures and
children were learning the importance of good hand hygiene, contributing to their overall good health. The
childminder routinely cleaned the toys and resources the children played with.

Children's independence was promoted appropriately; for example, toilet and hand washing facilities were child
friendly and children were given opportunities to look after the toys and equipment.
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Visual risk assessments for the home were undertaken daily. Similar checks were also undertaken for outings.
Children were included in discussion about road safety. The childminder could involve the children more in
learning about assessing and managing risk. This would help them to learn about keeping themselves safe.

A good variety of toys and equipment were easily accessible for the children and space was well used. The
childminder could develop the outside play space to provide natural resources and opportunity for imaginative
and creative play for the children. We suggest she become familiar with the best practice guidance document
'My World Outdoors' www.hub.careinspectorate.com. This is a resource pack which promotes the extensive
benefits of outdoor play for children's overall development and learning. It groups together examples of
innovative and effective practice around the recognised wellbeing indicators.

Children continued to benefit from use of the local and wider community. Regular use of local parks and walks
meant children enjoyed opportunities to be active. Use of the library and trips to the shops helped the children
to learn about their local community.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder had daily chats with parents and also issued her own questionnaires to parents and children.
All who gave her feedback had indicated they were very happy with the quality of care provided.

The childminder had updated her knowledge about child protection and first aid and planned to attend further
health related training in the near future. We suggested she evaluate any training undertaken and identify the
impact of this in contributing to developments in her service and improving outcomes for the children.

A complaints procedure was made available to parents. This meant that parents had accurate information about
who to contact in the event that they had concerns.

A range of appropriate policies and procedures were in place and shared with parents. This meant that parents
knew what to expect from the service.
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The childminder was a member of Scottish Childminding Association (SCMA) and received regular information
about best practice and new initiatives. We advised that accessing the Care Inspectorate website - The Hub, on
regular basis would also support her to keep up to date with best practice and current legislation. This
additional information could further increase her knowledge and understanding and support her to make
improvements in the service and lead to improved outcomes for the children in her care. In particular we
suggest the childminder access the following documents:

- My World Outdoors www.hub.careinspectorate.com
- Getting Ready to Read www.hub.careinspectorate.com

A recommendation made at the previous inspection that the childminder should reflect on her practice in
relation to national guidance had not been addressed. This would support her to evaluate what she does and to
identify areas for improvement. The recommendation is made again here. (See recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. We recommend that the childminder reflect on her practice in relation to national guidance, in particular:

- Getting it Right for Every Child, specifically the wellbeing indicators (2010) http://www.gov.scot/Topics/
People/Young-People/gettingitright/what-is-girfec/children-adult-services/practitioners-info-pack

- Building the Ambition (2015) http://www.gov.scot/Resource/0045/00458455.pdf

- Pre-Birth to Three (2010) http://www.educationscotland.gov.uk/Images/
PreBirthToThreeBooklet_tcm4-633448.pdf

- My World Outdoors (2016) http://www.hub.careinspectorate.com/media/279348/my-world-outdoors-
sharing-good-practice-in-how-early-years-services-can-provide-play-and-learning-wholly-or-partially-
outdoors.pdf

She should use these documents as the starting point for evaluating her practice and identifying areas for
improvement, for example, the use of open-ended resources, different types of play and the benefits of risky play
outdoors. This will help the childminder to provide richer play experiences for children.
Referring to websites such as the Care Inspectorate Hub and Education Scotland's National Improvement Hub
(https://education.gov.scot/improvement) will also support the childminder to see recent examples of guidance
in practice.

National Care Standards Early Education and Childcare up to the age of 16. Standard 14: Well-Managed Service.

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

It is recommended that Mrs Laing develops a personal plan, in conjunction with parents, for each child. The plan
should be reviewed every 6 months or sooner if required.

National Care Standards Early Education and Childcare up to the age of 16, Standard 3: Health and Wellbeing and
Standard 7: A Caring Environment

This recommendation was made on 10 January 2013.

Action taken on previous recommendation
The childminder had begun to address this and had put basic care plans in place. We were confident that she
had up to date information about children which had been gathered verbally from parents and notes about
significant events were held. For example, she knew about children's changes in medical needs and had noted
this within their registration form. Care plans will be reviewed at the next inspection.

Recommendation 2

We recommend that the childminder develop individualised meaningful personal plans for each child in her
service. This should include:

- information about children's development (consider using the wellbeing indicators as a basis for her
observations)
- information on likes and dislikes
- details of any allergies or medical requirements
- parental involvement and discussions
- at least six monthly updates or sooner where required
- information on children's progress
- information on how the childminder will meet any identified needs.

This will ensure children are kept safe, healthy and achieving in the service.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards Early Education and Childcare up to the age of 16: Standard 4 - Engaging with Children

This recommendation was made on 16 May 2017.

Action taken on previous recommendation
The childminder had begun to address this recommendation and we were satisfied with the progress made. We
agreed that children's care plans will be reviewed at the next inspection.

Recommendation 3

We recommend that the childminder reflect on her practice in relation to national guidance, in particular:

- Getting it Right for Every Child, specifically the wellbeing indicators (2010) http://www.gov.scot/Topics/
People/Young-People/gettingitright/what-is-girfec/children-adult-services/practitioners-info-pack
- Building the Ambition (2015) http://www.gov.scot/Resource/0045/00458455.pdf
- Pre-Birth to Three (2010) http://www.educationscotland.gov.uk/Images/
PreBirthToThreeBooklet_tcm4-633448.pdf
- My World Outdoors (2016) http://www.hub.careinspectorate.com/media/279348/my-world-outdoors-
sharing-good-practice-in-how-early-years-services-can-provide-play-and-learning-wholly-or-partially-
outdoors.pdf

She should use these documents as the starting point for evaluating her practice and identifying areas for
improvement, for example, the use of open-ended resources, different types of play and the benefits of risky play
outdoors. This will help the childminder to provide richer play experiences for children.

Referring to websites such as the Care Inspectorate Hub and Education Scotland's National Improvement Hub
(https://education.gov.scot/improvement) will also support the childminder to see recent examples of guidance
in practice.

National Care Standards Early Education and Childcare up to the age of 16: Standard 14 - Well-Managed Service

This recommendation was made on 16 May 2017.

Action taken on previous recommendation
This recommendation had not been addressed and is made again at this inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

22 Mar 2017 Announced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

10 Jan 2013 Announced (short notice) Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

26 Mar 2012 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

2 Jul 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

7 May 2008 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

Inspection report

Inspection report for Laing, Doreen
page 9 of 10



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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