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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information in relation to all services is available on our
website at www.careinspectorate.com.

Marion Mitchell is referred to as the childminder in this report and is registered to provide a care service to a
maximum of six children at any one time under the age of 16 of whom no more than three are not yet attending
primary school and of whom no more than one is under 12 months. Numbers are inclusive of the children of the
childminder's family.

At the time of the inspection there were four children registered with the service and all four children, aged two
years, four years, seven years and eight years were present during the inspection visit. The childminder's son
was also present.

The childminder lives in a well established residential area on the edge of Kinghorn, Fife. The house is within
walking distance of local facilities such as school, nursery and play parks.

The aims and objectives of the service include the following:

"I would like the children in my care to feel safe and happy in the environment."
"All the children will be treated equally and fairly."
"To discuss things thoroughly with parents."

What we did during our inspection

We wrote this report following a short notice inspection that took place during the morning of 15 August 2017.

We gathered evidence from discussion with the childminder, examining relevant records, observing the care
given to minded children and observing the premises, toys and equipment. We talked with children present
during the inspection. Two Care Standards Questionnaires issued to parents, were returned to us before the
inspection. We discussed our findings with the childminder.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). This is
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI wellbeing indicators.

Views of people using the service

The minded children present during the inspection were very comfortable in the childminder's care and could
easily ask for things they wanted. The children appeared happy and confident in the environment. They made
the following comments to us during the inspection:
"I like coming" (to the childminder's)
"We get to do stuff - walks, go to the loch, the troll bridge and rope swing. Interesting things."
They told us they liked making cup cakes.
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Self assessment

The self assessment detailed strengths and gave some indication of how the childminder involved people who
used her service. We suggested that the childminder give more information about how she evaluates the service
and how outcomes for the children were improved because of her input.

What the service did well

The childminder communicated daily with parents about their child's day and had built and maintained good
relationships with parents and children. She valued their views and changes were made to the service when this
was requested and was possible.

The childminder kept the children safe and healthy and children were included in making choices about how
they would spend their time with her. We observed that the childminder's care of the children was nurturing
and affectionate.

What the service could do better

The childminder should continue to develop children's care plans to show how she is supporting them to achieve
milestones and with any specific additional needs. These records should be shared with parents and children
and should be reviewed at least every six months.

The childminder should review her menu plans to ensure the foods she gives the children are healthy options.

The garden area could be developed further to include more natural resources and opportunities for more
imaginative and creative play.

The childminder should continue to keep up to date with current best practice guidance and legislation. She
should evaluate the quality of all aspects of her service and should identify and undertake training opportunities
to support her to meet the needs of the children she cares for.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good
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Quality of care and support

Findings from the inspection

Parents and children were included in the daily life of the service and their views were sought and respected.
The childminder chatted with parents daily and shared information about the care of the children. The
childminder also used 'parent chat' and 'children chat' forms on a regular basis to identify any concerns,
highlights and areas of development. These were proving to be successful in promoting joint working and
sharing of information and ideas.

We discussed how children's behaviour was managed and the childminder described positive strategies she used
including praise and reward.

The childminder ensured continuity of care and supported transitions to school and nursery for the children.
Working in partnership with parents and maintaining similar routines to children's home routines as much as
possible, helped children to feel secure.

Children confirmed to us they were included in making plans for activities and outings and could choose from a
variety of toys and equipment. This helped the child to feel respected, included and responsible in the service.
This also ensured children felt ownership over their play experiences and allowed the childminder to build
positive relationships with children based on their interests. We observed warm, supportive and nurturing
interactions between the childminder and the children.

We discussed the food provided by the childminder and suggested she include vegetable options. We
also recommend she check the sugar and salt content of processed foods and consider making home-made
versions of foods such as chicken nuggets and pizza. Good practice guidance such as Setting the Table
http://www.healthscotland.com/uploads/documents/21130-Setting the Table and Nutritional Guidance for
Schools https://www.pre-school.org.uk/about-us/nutrition will support the childminder to maintain children's
good health.

Good infection control measures were used to ensure children were kept safe from cross infections. The
childminder followed appropriate procedures for the administration of medication to children.

These measures will ensure the children's health and wellbeing.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of environment

Findings from the inspection

The childminder used good methods to ensure that her home was clean for the children using her service. The
house was comfortable and child friendly, providing a homely environment. A good variety of play opportunities
was provided for the children who had free access to the resources available in the home and in the garden.
Throughout the inspection the children were playing and enjoying their games. This demonstrated a calm and
pleasant environment where children felt comfortable and relaxed.

Children were encouraged to be active and had fun in the garden and at local outdoor venues. Younger children
attended regular 'Book Bug' sessions locally.

We suggested the childminder make use of the document My World Outdoors and the additional information
available on the Care Inspectorate Hub www.hub.careinspectorate.com to develop opportunities for active and
imaginative play in her garden. The childminder could also familiarise herself with Playwork Principles
www.playwales.org.uk/documents/Theplayworkprinciplesanoverviewplaywales
These principles describe what is unique about play and describe how children's positive development will be
enhanced if given access to the broadest range of environments and play opportunities.

The childminder undertook visual risk assessments for her home every day before the children arrived. Visual
risk assessments were also undertaken for outings. The childminder should record any hazards identified and
the action taken to resolve these. Taking these measures would ensure she was aware of any changes in her
premises and the places she visited with children.

Children were included in discussion about road safety and we recommend the childminder involve the children
more in discussions about ways to keep themselves safe.

The childminder planned to undertaken refresher First Aid training later this year to support her to care for the
children in the event of any accidental injury to them.

Appropriate procedures were in place to inform parents of any accidents. This ensured parents were informed of
any injuries, and therefore children would receive appropriate care and attention.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Inspection report

Inspection report for Mitchell, Marion
page 5 of 12

http://www.hub.careinspectorate.com to
http://www.playwales.org.uk/documents/Theplayworkprinciplesanoverviewplaywales


Quality of management and leadership

Findings from the inspection

We found the childminder was performing to a good standard in the areas relevant to this theme. Parental
participation was actively encouraged through regular and open communication. Parents were routinely asked
to express their views and remain involved in the care provided to their children.

Since the last inspection, the childminder had improved the records she kept about the children and these
showed how parents and children were involved and how children were cared for. Basic information had been
updated regularly. The childminder should continue to develop the care plans for children in partnership with
parents and the children when age appropriate.

We found that the childminder was keen to learn and make improvements in her service. We discussed how the
childminder finds out about best practice guidance and changes to legislation. We suggested the childminder
could check the Care Inspectorate website, 'The Hub' on a regular basis to provide her with further information
about best practice guidance in her field and information about any changes to legislation. Information is also
available on Scottish Childminding Association website http://www.childminding.org/ A range of best practice
advice and documents are available to view, to develop and enhance a childminder's practice. Developing her
knowledge of best practice initiatives could increase the childminder's knowledge and understanding and
support her to make improvements in the service and lead to improved outcomes for the children in her care.

The childminder had attended training Helping Children Flourish and said she was calmer and more relaxed
because of her acquired learning and understanding. She was very positive about this training experience and
was encouraged by this to seek out further training opportunities.

We recommend the childminder developed her understanding of 'Getting it Right for Every Child' and the
eight quality indicators (safe, healthy, achieving, nurtured, active, respected, responsible and included).
This learning could further increase her knowledge and understanding and support her to make improvements in
the service and lead to improved outcomes for the children in her care.

The childminder should review any training undertaken and identify the value of this in contributing to
developments in her service and improved outcomes for children. This process will help her to identify further
areas for improvement and ongoing training needs.

Policies and procedures had been reviewed and updated and the childminder had shared these with parents. We
suggested she should email copies of these documents to parents for their information.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The childminder should consider recording relevant information about the individual needs of the children.

This recommendation was made on 19 July 2011.

Action taken on previous recommendation
This had been addressed and is reported on in this inspection report.

Recommendation 2

We recommended the childminder begin to seek the views and suggestions of children and parents in a variety
of ways. This would help the childminder to demonstrate how she respected parents and children by including
them in the planning and delivery of the service.
National Care Standards Early Education and Childcare up to the age of 16: Standard 13 - Improving the Service.

This recommendation was made on 23 October 2015.

Action taken on previous recommendation
The childminder had begun to seek parents and children's views.

Recommendation 3

The childminder should undertake training about managing children's behaviour and training about the stages of
children's development. This will support her to interact effectively with the children to build their confidence
and develop their learning.
National Care Standards for early education and childcare up to the age of 16: Standard 4 Engaging with children.

This recommendation was made on 23 October 2015.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Training had been attended and improvement made in interactions between childminder and children.

Recommendation 4

We recommend the childminder review and update her policies and procedures in line with current best practice
and legislation. For example, we recommended that the service develop an effective system to record when
medication has been given in line with current best practice guidance. This should include:

- The name and date of birth of the child.
- The name and dosage of medication to be given.
- The time the medication is to be given and the time the last dosage was given.
- The reason for the medication to be given.
- If appropriate, the length of time the medication is to be given.
- Confirmation the parent or carer has given the first ever dose and signed to confirm there were no adverse
reactions.
- A parent or carer's signature giving permission for the service to give the medication.
- The signature of the person who gave the medication.
- A parent or carer's signature to evidence they have been told the medication has been given.
- The child's name should be clearly written on the medication/or a pharmacists label should be on it.
- There should be a daily audit of medication, i.e. records of medication brought in from home, medication
administered and medication sent home. This should be recorded.
- All medication should be provided by the parents and carers and not supplied by the service.

More information can be found under the publications section of our website in the document named 'The
management of medication in daycare and childminding services, Publication code:HCR-0514-087'.
National Care Standards Early Education and Childcare up to the age of 16: Standard 3 - Health and wellbeing.

This recommendation was made on 23 October 2015.

Action taken on previous recommendation
Action taken and recommendation met.

Recommendation 5

We recommend the childminder ensures all information regarding minded children and their care needs is
reviewed at least once every six months. All information should be stored correctly. This will help to ensure that
an appropriate personal plan is in place and remains up to date. This is to ensure the childminder meets current
legislation and care and support remains relevant to children's individual needs.
National Care Standards Early Education and Childcare up to the age of 16: Standard 6 - Support and
Development.

This recommendation was made on 23 October 2015.

Action taken on previous recommendation
Action taken and recommendation met.
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Recommendation 6

The childminder should take the necessary steps to ensure a safe environment at all times when children are
present.
National Care Standards for early education and childcare: Standard 2 A safe environment.

This recommendation was made on 23 October 2015.

Action taken on previous recommendation
Garden and house made safe for children.

Recommendation 7

The childminder should undertake learning about children's development. This will support her to be positively
engaged with the children and care for them in an affectionate and nurturing environment.
National Care Standards for early education and childcare up to the age of 16: Standard 4 Engaging with children.

This recommendation was made on 29 November 2016.

Action taken on previous recommendation
Training attended.

Recommendation 8

The childminder should complete risk assessments for children's use of the trampoline. This would support the
childminder to identify risks and support her to keep the children safe.
National Care Standards for early education and childcare up to the age of 16: Standard 2, A safe environment.

This recommendation was made on 29 November 2016.

Action taken on previous recommendation
Risk assessment undertaken.

Recommendation 9

The childminder should actively look for and participate in training, to keep up to date with childcare practice
and to develop her knowledge and skills in childcare.
National Care Standards for early education and childcare up to the age of 16: Standard 12 - Confidence in staff.

This recommendation was made on 29 November 2016.

Action taken on previous recommendation
Recommendation met.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

7 Oct 2016 Announced (short notice) Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

2 Sep 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

19 Jul 2011 Announced (short notice) Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

13 Sep 2010 Announced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

2 Dec 2009 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

27 Aug 2008 Announced (short notice) Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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