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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

The service was registered with the Care Inspectorate on 01 April 2011.

Caol Nursery School is a daycare of children service and is registered to provide care to a maximum of 60
children aged three years to those not yet attending primary school.

The provider is Highland Council.

The service operates from their own dedicated space within the Primary School and new School Campus located
in the village of Caol near Fort William.

The service's aims include:

"Ensure that the school is a safe, happy place where everyone has fun, is helpful and is respectful towards each
other, involve children in activities and employ strategies which encompass active learning and purposeful play,
the right choices, fun activities, many opportunities, everyone learning".

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included (also known as SHANARRI).

What people told us

There were 18 children present at the time of inspection. During the inspection they had great fun sharing their
views and experiences with us. We were able to see how much they enjoyed the sensory experiences of their
messy play, and the challenge, excitement and adventure of being outdoors. Staff were warm, caring and
attentive in their approach. Children were confident about approaching staff should they need any help.

The four parent/carers we spoke with were very happy with the service their child received. They felt involved
and well informed and commented positively about the skill of staff and the opportunities their child had been
given to develop, learn and flourish.

We also received 13 Care Standards questionnaires from the 30 questionnaires we distributed before the
inspection. Everyone was happy or very happy overall with the quality of care their child received and felt the
service had involved them and their child in developing the service and asking for their ideas and feedback.

Comments we got back included:

"My [child] loves Caol nursery! Staff are fantastic, caring, helpful and keen to use the [children's] interests in
their planning activities. They know each child and support and challenge them well. They provide a wide range
of varied experiences for the children. We are kept well informed and can visit during 'stay and play sessions'"
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"Great team of staff, very welcoming, info shared regularly. TV with daily info is fab and bright, my child feels at
home"

"The teaching staff at Caol nursery school are very approachable and nothing is ever an effort for them. They are
happy to help/chat about anything that you talk to them about"

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

Staff had created an inclusive, nurturing environment where children and their families felt welcome, listened to,
valued and respected. We were able to see the children present confident about expressing their thoughts,
views and feelings and making choices and decisions about what they wanted to do and play with throughout
the day. Staff were supporting them well to plan, develop and create their own learning activities, spaces and
experiences.

Staff valued and had taken account of parents' knowledge and views of their child's development needs,
interests and personality when, for example, planning their transition arrangements or gathering the information
they needed to develop and review each child's personal plans with their parents. This was helping children to
form positive relationships with trusted adults and feel valued, safe and secure. Parents we spoke with were
very happy with the arrangements in place to support their child's development and learning.

As identified in their improvement plan, staff were embedding the GIRFEC national practice model in their work
with children and their families. They spoke sensitively and knowledgeably about children's individual care,
learning and development needs.

A personalised learning log framework was being used to track children's progress and celebrate their
achievements, with a learning journey being regularly shared with their parents.
As identified in their improvement plan, they were focussing on developing children's communication and early
language skills (supported by our "Getting ready to read" guidance). Staff knew the importance of using
meaningful observations, that reflected children's development and learning to further support their planning,
with next steps focussing on areas to extend their learning and help secure and sustain their progress over time.
We discussed how children could create their own floorbooks as part of their learning journey, keeping their own
record of how they were planning and identifying next steps in their learning. The senior management team
and staff spoke positively about this development and how it could further support children with leading on their
own learning and sharing their fun and progress with their families.
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There was a clear focus on providing a dynamic, fun, stimulating and enabling environment both indoors and
outside. Staff knew the importance of giving children the time and space to develop their ideas, flourish and be
creative. Their interaction was sensitive, well judged and responsive. As a result, we were able to see children
leading their own learning, purposeful in their play, and using their imagination and ingenuity to explore,
discover and experiment with a range of different materials, tools, natural and sensory resources. We discussed
how the "Loose Parts Play" toolkit (produced by Inspiring Scotland in collaboration with the Play Strategy Group
and Scottish Government) could also be used to help support the development of their setting and children's
experiences both inside and outdoors.

Staff knew the importance of managing risk positively to promote children's independence and empower them
to make safe decisions, develop their knowledge and self-awareness, as well as provide opportunities for them
to contribute more of their ideas and experiences to their learning. We discussed how implementing the
balanced approach of a risk benefit model (with a clear policy framework in place for making judgements) could
further support children's learning, promote their independence and build their resilience, self confidence and
enjoyment of risky play.

What the service could do better

Since the last inspection, the nursery had moved to new premises comprising of two playrooms within the new
school campus. The children's toilets, changing area and hand washing facilities are located between the two
playrooms. On the day we inspected, the both doors to the children's toilets were open and children were using
it as a route between the two playrooms. We discussed the potential risks this could pose for children in relation
to the spread of infection, as well as protecting their rights to privacy and dignity. The senior management team
and staff were in full agreement this was not following current best practice and took immediate action to rectify
this. We also had concerns about the close proximity of the toilets to their kitchen facilities and area where
children prepared and sat to enjoy their snack. Following consultation with both the Highland Council Architect
involved in the new build and Environmental Health, the depute head teacher has confirmed that the fans in the
toilet area are sufficiently sized to create negative pressure. This ensures that no air is drawn out of the toilet
area into the kitchen, even when the kitchen extractor fans are on. They have also successfully established the
main corridor as a means of free-flow across both playrooms with the children loving the use of "walkie talkies"
to communicate between the two rooms.

The head teacher also confirmed discussions were already underway with Highland Council regarding alterations
to their changing area/room, as currently there was not sufficient space for all the equipment needed to support
children with their personal care. We discussed how their facilities and any arrangements put in place should
promote children's independence and their rights to privacy and dignity.

For reference, we signposted the service to the updated guidance "Infection Prevention and Control in Childcare
Settings", our guidance on "Nappy changing facilities in early years, nurseries and large childminding services"
and the "Space to Grow" design guidance for early learning and childcare settings and out of school care
settings.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

9 Oct 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Oct 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

4 Feb 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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