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About the service

Wallace Crescent Children's Home is registered to provide a care service for up to five young people aged from 8
to 18 years who have been assessed as requiring short-term placements during periods of crisis.

The service is provided by Falkirk Council and is situated in the Brightons area of Falkirk. The service has been
operating since 2010 and has been registered with the Care Inspectorate since 2011.

Wallace Crescent Children's Home aims to have a positive impact in young people's lives by embracing the
following:

• Working in partnership with young people, their families and other professionals
• Providing high quality care and support suited to each young person's needs in an environment which is

safe, nurturing and educationally rich.
• Encouraging participation and engagement of young people in all aspects of the service.
• Building young people's confidence, self image and resilience and encouraging positive risk taking.
• Promoting positive choices, hope and ambition for the future.
• Encouraging young people to develop skills for the future including self care.

What people told us

We issued five care standard questionnaires to the service to distribute to young people and we received five
responses.

During inspection, four young people were living in the service. Three young people met with us individually to
share their views and a fourth young person spoke briefly with us within the company of staff.

We also spoke with a relative by telephone.

Young people spoke positively about living in Wallace Crescent. Views expressed included:

"Staff ask you when you move in about what you like to eat . . . there is always food available"

"Wifi could be better, I think the service should get a booster."

"The house was better than I expected."

"I like my space, my room is private."

"My room is private, I can lock it."

"I think its ok, but bedtimes could be a bit later."

"Couldn't ask for a better place, staff are great."

"We get to go places with staff, like to the beach."

"I can talk about things with my keyworker, If I had to - I know how to make a complaint."
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"I have a huge room, it's a nice place."

"Staff listen when you're annoyed."

"Staff care about you and want you to do your best. When I get in trouble from staff, it's because I really have
done something wrong. Staff help me to be better."

Comments from the relative we spoke to included:

"I wasn't keen on the idea of (young person) going into 'care', but I would say its been as positive as possible,
they have brilliant staff who go the extra mile and supported (young person) to successfully return home."

"Wallace Crescent helped put rules and boundaries in place for (young person) and we've been able to carry that
forward."

"There were lots of activities going on for (young person), it was good to see photographs of happy outings."

Self assessment

We did not ask the manager to submit a self-assessment this year. Instead we looked at the service
development plan for evidence of self-evaluation and improvement planning.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

We saw that young people and staff enjoyed positive relationships. This meant that young people felt safe and
comfortable at Wallace Crescent and were generally relaxed in their interaction with staff that they knew. We
heard from external professionals that many young people valued the care that the service provided, felt safe
and supported, and would have wished to remain at Wallace Crescent on a long term basis if possible. Although
the service had experienced a high rate of staff absence (discussed later in the report) they had worked hard to
maintain continuity of care and staffing to support young people.

We saw that initial plans and risk assessments were created in a timely manner with staff proactively gathering
as much background information from a variety of sources. This helped to supplement referral paperwork (which
could be limited during times of crisis) and promoted safer care for young people as appropriate support
measures were put in place quickly.
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Personal plans included collaboration with a variety of multi-agency professionals, ensuring young people had
access to appropriate services to encourage positive physical and mental health. This supported some young
people to address and reduce issues which may have contributed to their need for crisis placement. Plans used
the 'Getting It Right For Every Child' (GIRFEC), SHANARRI indicators (safe, healthy, achieving, nurtured, active,
respected, responsible, included) for assessment and to identify desired outcomes. Plans were reflective of
circumstances leading to placement with a focus on identifying and reducing difficulties to promote possibility of
a return home.

Progress had been made in developing a structured approach which aims to reduce barriers for returning home.
Although this is still in the early stages of establishment, we could see evidence of this having a positive impact
on a specific young person and were pleased that the family felt able to share with us their positive perspective
on their experience of support from Wallace Crescent. As identified in their service development plan, the service
intends to further explore and embed this approach into regular practice and we could see staff were
enthusiastic in taking this forward.

Regular written feedback was provided to placing Social Workers to give a reflective oversight of the young
person's progress. This promoted insight and created a flow of communication. Young people benefited from
the established relationship in place with the Children's Rights Officer and regular visits promoted accessibility
and confidence for young people should they need to discuss any issues.

Young people had made significant progress in raising attendance in education and reports from school reflected
the positive outcomes of this. We could see that staff had sought alternative options for a young person who
had difficulty sustaining an educational placement and were pleased to hear from the young person that they
were looking forward to a new arrangement that had been put in place. One young person was in employment
and enjoyed the increased independence and satisfaction of earning a wage.

Staff used their creative skills to make the environment homely. We saw that young people engaged
enthusiastically with the creation of an interactive Christmas Advent Calendar built around full wall shelving
which formed a feature focus within the living room. This helped to create festive rituals and routines within the
house and encouraged a sense of connection and belonging for young people.

What the service could do better

We found that the length of stay for some young people had been significantly longer than anticipated and
outwith the aims of the service, given that it is intended to provide short-term care and assessment during
periods of crisis. The provider should ensure that young people's changing care needs are monitored and
reviewed regularly to ensure appropriate arrangements are in place for young people who require longer term
support (See Recommendation 1).

The service has experienced high levels of staff absence in recent months for a range of reasons including injury
and illness. In an attempt to maintain continuity of care for young people, the service has relied heavily on a
combination of the following:

• overtime shifts for core staff
• use of managerial staff to support shift cover
• a small pool of dedicated sessional staff who are familiar to the young people living in Wallace Crescent
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Whilst outcomes for young people remain positive at this time, we could see that these measures were
impacting across the team in a variety of ways including:

• reduced frequency levels and quality of reflective supervision provided across the core team/limited
supervision arrangements in place for sessional staff who have been required to cover more frequently
during recent months (See Recommendation 2).

• limited recording of team meetings, inhibiting the sharing of information available across the team and
creating potential for actions to be missed (See Recommendation 3).

We noted that a collaborative decision between internal and external management had been made regarding
consideration of new referrals and limitation of the number of available placements temporarily. We felt this was
a supportive and realistic measure given the circumstances.

We heard from some external professionals about improvements that could support collaborative working and
have shared this with the service during feedback.

The service is currently progressing recruitment plans to widen the staffing pool available. Core staff are being
supported appropriately through return to work processes and staffing numbers are increasing slowly. The
registered manager, or person acting in their absence, should remain supernumerary in line with the service's
staffing schedule to ensure they are able to fulfil the full range of responsibilities of the role (See
Recommendation 4).

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 4

1. The provider should ensure that young people's care needs are monitored and reviewed regularly to ensure
appropriate arrangements are in place for young people who require longer term support.

National Care Standards, Care Homes for Children and Young People, Standard 4: Support
Arrangements

2. The provider should review supervision arrangements and frequency for all staff, including sessional staff, and
explore ways to further support staff to engage in reflective supervision.

National Care Standards, Care Homes for Children and Young People, Standard 7: Management and
Staffing.

3. The provider should review record-keeping of staff meetings to ensure that information is clear and accessible
to all staff and decisions or actions identified can progress effectively.

National Care Standards, Care Homes for Children and Young People, Standard 7: Management and
Staffing.
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4. The registered manager, or person acting in their absence, should remain supernumerary in line with the
service's staffing schedule to ensure they are able to fulfil the responsibilities of the management role.

National Care Standards, Care Homes for Children and Young People, Standard 7: Management and
Staffing.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

6 Dec 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

23 Nov 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

11 Dec 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Mar 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Feb 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good
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Date Type Gradings

25 May 2012 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

22 Nov 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

6 May 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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