
Burnfoot Care Home
Care Home Service

Ayr Road
Patna
Ayr
KA6 7JW

Telephone: 01292 531658

Type of inspection: Unannounced
Inspection completed on: 31 October 2017

Service provided by: Service provider number:
McKenzie Care Homes Ltd SP2011011754

Care service number:
CS2011305837



About the service

McKenzie Care Homes Ltd is the registered provider of Burnfoot House Care Home Ltd. The home is a purpose-
built care home providing nursing care for a maximum of 48 older people. Their registration certificate states;

"To provide a care service to a maximum of 48 adults and older people this includes 15 people with mental
health problems. A maximum of 2 places may be used for respite care".

The care home is situated next to the main road located in the East Ayrshire village of Patna, with easy access to
local amenities.

The accommodation is on one level and all rooms are single occupancy. The care home is divided into four wings
off a main central dining/lounge area. Each wing is self contained but doors are usually opened that allows
freedom of access and movement. Each of the wings has at least one sitting room area. There are adequate
toilets and bathrooms within each of the units and the provider is the process of refurbishing them to a very
high standard. There is a secure central garden area within the care home which is need of attention and could
provide potentially a nice secluded area to allow residents to access and wander outside. There are issues with
needing to improve safer access, there is one ramp and the remaining require negotiating stairs to access the
garden.

What people told us

We received ten completed questionnaires from residents of Burnfoot care home. When we asked if they were
overall satisfied with the quality of care they received seven residents agreed, two disagreed and one strongly
disagreed with this statement.

During our visit we spoke to several residents some who stated they were not happy at Burnfoot and wanted to
live at home. In these incidents people had alcohol related dementia and previous community living had been
unsuccessful with problems of neglect and continued alcohol related abuse. Whilst others had mental health
issues and levels of perception, self-awareness of their support needs was limited. We also spoke to several
residents who expressed appreciation and satisfaction with the care home and in particular the staff.

We discussed with the manager the mixed responses and recognition of the variety and complex nature of the
residents needs within this care home and the challenges this creates. We spoke of developments to involve
people in the decision making within the care home, although we are aware that some of the residents
interactions and engagement with each other can become confrontational and even result in physically
aggressive behaviour. Therefore the nature of any engagement and involvement requires sensitivity and
awareness from the staff and the manager in ensuring that people continue to feel they are listened to and their
opinions and views matter.

We spoke to relatives who stated they were generally happy with the care and support provided within the care
home and also mentioned the staff working well with residents. We did not receive any completed care
standards questionnaires from relatives. We discussed with the manager ways to encourage relatives to
contribute to this process. They usually leave blank copies of the questionnaires at the reception entrance to the
home.
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Self assessment

We did not request a self-assessment document at this inspection instead we reviewed the service's
development plan in response to actions taken since the previous inspection. We also looked at the progress
made in respect to the environmental actin plan submitted in response to a letter sent by East Ayrshire council
to the provider which highlighted concerns regarding the environment.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The care and support planning documentation implemented within the care home is user friendly, well laid out
with information presented in easily accessible sections. There was good use of appropriate health assessment
to identify people's needs and staff had completed care plans with a person centred focus. Relevant legal
documentation was in place as was regular reviews and evaluations of the care and support interventions.
Medication records and personal care documentation was in place and generally working well with appropriate
recordings and signatures to ensure that all medication administered and personal care delivered was recorded
accordingly.

Some resident's files have very good backgrounds and personal histories others are limited depending on the
personal wishes of residents. We noted that the activity staff had made particular efforts in documenting the
resident's personal information, hobbies, likes dislikes. This helped to provide a variety of personal opportunities
for engagement, entertainment, activities and outings.

During our visits and observations, we also saw that many of the long-standing members of the staff team have
built up considerable knowledge about the resident's needs, family lives and personal histories. This helped them
to encourage involvement and communication with residents on a daily basis. We continue to see some good
interactions and engagement. The residents and relatives we spoke to commented that the staff were generally
very good.

The dining experience within the large central lounge area can at times be busy and noisy. At the inspection visit,
due to the redecoration in progress created more echo acoustic effect that at times was disrupting. We saw that
although some staff were very busy and actively supporting residents during this period, others were less so. We
noted that several staff were attending to residents having their meals in their bedrooms. At such times we felt
there was a lack of leadership and coordination of the staffing resources and would advise some review of these.
(See Recommendation 1)
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We continue to see a good standard of care and support provided to the residents. However, we also recognise
that there are areas for improvement in the overall consistency of the staffing approach, deployment and
management of the staff resources and better team dynamics between all the various departments operating
within the care home. The staff need to work together as a team in providing a holistic approach to the care and
support for the residents. We need to see some staff taking a more active and responsive approach to their
duties and responsibilities, this was evident in the gaps we noted in the some staff's training requirements. This
has an overall effect on the quality of the care and support they provide.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The manager needs to review the dining experience within the large dining area and other parts of the home.
This should also include a maximisation of the staffing resources during such times of high demand to ensure
that residents are afforded the opportunity to have the best mealtime experience within the care home.

National Care Standards 6 Supporting arrangements.

Grade: 4 - good

Quality of environment

Findings from the inspection

We reviewed the regular maintenance repairs, servicing equipment including the health and safety
environmental checks. We saw there was appropriate measures in place and undertaken by the maintenance
personnel. This gave reassurances that the environment was generally safe for residents.

There are however, concerns over the overall standard and refurbishment requirements of this care home
environment. These issues we have raised before at previous inspections. Whilst the provider has undertaken to
upgrade the bathrooms, shower rooms and toilet areas, which we recognise has had to be staggered and not all
completed at once. The process has been slow and gradual. The local authority also raised their concerns in a
written letter to the provider highlighting these issues. The provider responded with an action plan and we
would wish to see the process of this action plan fully implemented.

We noted that the provider has completed some of the work scheduled on the action plan including, painting
work to the external building, internally the large dining area and putting down new flooring. We would wish to
see this programme of work continue. We recognise that some issues such as the external garden areas will
need to wait until after the winter.

During our visits, we noted the domestic staff working hard to keep the home clean and tidy. We would also like
to note that we observed the domestic staff engaging well with residents, this contributed to creating positive
and supportive relationships within the home.
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Due to the demand on the environment from residents, there is a need for the provider to recognise this and
ensure that appropriate replacement and upgrading is undertaken as a matter of course and not waiting until
pressure from the regulator of the local authority forces them to address these matters. (See Recommendation
2)

Overall, we have graded the environment at Burnfoot care home as adequate. This is disappointing, as there is
potential for very good outcomes for people living in Burnfoot. We would encourage the provider to continue to
invest in the improvements to the environment and implement a regular on going refurbishment programme.
Whilst we appreciate and recognise the improvements, the provider has completed to date. This needs to
continue.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Consideration should be given to developing, improving and maximising the external garden areas of the care
home. This should include access to and security within, to improve the quality of life for the residents of
Burnfoot.

National Care Standards for care homes for older people: Standard 4 - Your Environment.

2. The provider needs to implement a regular programme of upgrading and refurbishment about the internal and
external care home environment. This should include assessment and evaluation of the environment with
subsequent action plans that clearly set out the issues and how the provider will address these matters. This
should also include evidence to support how the provider has involved residents, relatives, staff and external best
practice guidance and advice to assist them to develop and improve the care home environment to its full
potential.

National Care Standards for care homes for older people: Standard 4 - Your Environment.

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

During our inspection visits and observations we saw that some staff work in a task-orientated manner, we did
observe certain individual staff to be more proactive and vigilant in responding to resident's needs and requests,
however we observed other staff who perhaps took a lesser active role in addressing the support needs of
residents. We need to see a more consistent approach and team working within the staff teams.

Whilst we did observe some good interactions and engagement between staff and residents, this needs to be
more consistent.
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We discussed with the manager some of our observations and the need to address some of the staff dynamics
within the home. The manager was receptive and recognised the need to review the deployment of the staffing
resources including practices within the home. We also met with some of the staff team during feedback
meetings to present them with our findings from the inspection process. We would wish to see the staff teams
working better together for the benefit of the residents. (See Recommendation 1)

We reviewed the staff training statistics and noted a number of staff falling short on certain training
requirements. This was despite the fact the provider has recently invested in a training development coordinator
who has undertaken considerable work in organising and improving the induction procedures, training plan and
opportunities including developing better documentation.

Accordingly, we have reduced the grade under this theme. We will review the staff training statistics at the next
follow up inspection. However, we should note this does not apply to all staff, some have been very good at
maintaining their training requirements and only a few are letting the service down. We need to see an
improvement in numbers of staff completing required mandatory training and other opportunities that are
available. (See Recommendation 2)

The training requirements for the staff should become a regular item within the staff supervision and support
systems. People who are responsible for implementing the supervision processes and the ethos of management
and leadership within the service need to ensure they address issues of practice and performance within the
staff team.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. The staff teams need to work better together within the care home. This means all sections of the workforce
including, nurses, carers, activities, domestic, laundry, kitchen, everyone needs to work together as a team for the
benefit of the residents.

National Care Standards 5 - Management and Staffing 2,6,7,9.

2. The staff team need to improve their overall training requirements. This includes all mandatory elements such
as, but not limited to, moving and handling, healthy and safety, fire procedures, adults support and protection,
dementia. We would also advise elements of training in line with My Home Life and the principles inherent
developed throughout the staff team. Other training around recognising institutionalised behaviour and
responses would benefit staff in terms of seeing the person not the condition. As mentioned in
Recommendation 1, opportunities for team building and working together as a whole not individual job roles and
functions.

National Care Standards 5 - Management and Staffing 2,6,7,9.

Grade: 3 - adequate
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Quality of management and leadership

Findings from the inspection

The manager of the care home continues to provide a professional and compassionate level of leadership to the
staff and the residents. They have a long established record providing consistency and stability within the care
home environment. However, we noted that during our visits we observed this leadership was not evident
throughout the staff team. We would also note that this would not be commensurate with the standards
expected from the care home manager.

We have highlighted in previous sections of this report, including care and support and staffing the need for a
better-organised consistent approach by all the staff working within the service. Leadership is crucial to this
process; staff need to imbed this ethos and culture in the quality of the service they provide.

There have been some recent changes to the support available to the care home manager; the business
consultancy service that previously supported to the care home manager has now ceased their arrangement with
the provider.

We are therefore unclear of the current management arrangement at the senior level above care home manager
within this complex organisational structure. This continues to raise concerns and uncertainty for the manager
and staff within the care home. We would request that the provider confer to us the details of a clear
management structure of support to the care home managers and the staff team within this service. (See
Recommendation 1)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider needs to submit a management structure of support arrangements that clearly sets out the
support mechanisms available to the care home manager and the staff working within the service.

National Care Standards 5 - Management and Staffing.

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

Consideration should be given to developing, improving and maximising the external garden areas of the care
home. This should include access to and security within, to improve the quality of life for the residents of
Burnfoot.

National Care Standards for care homes for older people: Standard 4 - Your Environment.

This recommendation was made on 20 October 2016.

Action taken on previous recommendation
There has been limited opportunity to fully address this recommendation during the winter months, therefore
little progress has been made. However, we heard of monies that had been donated to the care home and some
encouragement from the management and provider to address this issue in the coming months as Spring
arrives. We look forward to viewing future developments to enhance this important asset that would benefit the
residents of Burnfoot care home. This recommendation will therefore be repeated.

This recommendation is Not Met.

Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

15 Feb 2017 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

13 Sep 2016 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

31 Mar 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

10 Nov 2015 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

11 Nov 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

9 Dec 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

3 Sep 2013 Unannounced Care and support 3 - Adequate
Environment 4 - Good
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Date Type Gradings

Staffing 3 - Adequate
Management and leadership 3 - Adequate

10 Apr 2013 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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