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Inspection report

About the service

Wallace of Campsie is a3 male only emergency homelessness accommodation registered with the Care
Inspectorate to provide a housing support service. It is provided by the Salvation Army organisation. It operates
across two services, one being the main hostel with 52 single occupancy flats in the Gallowate area where there
are communal areas including a sitting area, garden, gymnasium and laundry facility and a prayer room. The
other part of the housing support service is in single occupancy flats in the Springburn area of Glasgow. The
needs of the people supported vary cansiderably.

The staff team support people to access a range of services, including housing and benefits advice and health
services. Although the Salvation Army is a Christian organisation, it is adapting to meet the needs of people with
different faiths.

The service has a mission statement which includes:

"Wallace of Campsie House will provide accommodation for homeless people in a caring environment where
individuals will be helped and encouraged to reach their full potential regardless of age, race, colour, creed or
sexual orientation.”

The service aims to be an integral and proactive part of the Glasgow Homeless Project.

Requirements and recommendations:

If we are concerned about some aspect of 3 service, or think it needs to do more to improve, we may make a
recommendation or requirement.

- A recommendation is a statement that sets out actions the care service provider should take to improve or
develop the quality of the service based on best practice or the National Care Standards.

- A requirement is a statement which sets out what is required of a care service to comply with the Public
Services Reform (Scotland) Act 2010 ("the Act") and secondary legislation made under the Act, or a condition of
registration. Where there are breaches of Regulations, Orders or conditions, a requirement may be made.
Requirements are legally enforceable at the discretion of the Care Inspectorate.”

What people told us

The service users we spoke with were complimentary about the support that they received and what it had
meant for them. People received help to address financial matters, physical and mental health issues and gave
confidence to try new experiences. This demonstrated how effectively the service was working in meeting
people’s autcomes in a person centred way.

Comments included:

"They know my situation and that helps.”

“staff are brilliant.”

"staff are always willing and available to talk with."

"staff have encouraged me to get out and maintain good routines.”
'| feel safe now.”

"staff ask everyday how | am and really mean it."
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We saw clear evidence of information previously used for self-assessments from the provider had been
incorporated into the service plan 201//18. We were satisfied with the way the provider had completed this and
with the relevant information included, there were clear examples of positive outcomes achieved. The provider
identified what it thought the service did well, areas for development and changes that it had planned.

Quality of care and support 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

Interviews with service users confirmed that the service manager and staff listen to their wishes and, where
possible, act on these. The management team works to ensure that everyone has a say in how the service is run.
The service gathered information from service users and others in relation to how satisfied individuals were with
the service provided on a reqgular ongoing basis. Each service user had a care plan which told their ‘life history’
and identified their needs and outlined what the service would do to meet those needs. The care plan was
informed by risk assessments which were undertaken on a regular basis to ensure that all service users were
assessed for risk with mobility, moving and assisting and limits to freedom.

The care plans were sampled throughout the inspection and gave very good evidence of service users' individual
needs being responded to. The care plan was reviewed and updated on a reqular basis with service users and
relevant professionals participating in the review. We found that care plan information was generally in a good
level of person centred detail. Each person had a care plan with information about them and their life before
coming into the service. Risk assessment in relation to service users' safety, behaviours which could be
challenging, moving and assisting and outings were in place. We noted that updated review minutes were held.

The provider had a broad range of policies and procedures to support service users' health and wellbeing needs.
The risk assessments sampled demonstrated evidence of reduction in risk exposure through control measures,
such as the provision of alerting equipment or the commencement of alternative activities. As stated by the
manager and confirmed through interviews and records held, they involve their people in the care planning
process at all stages to ensure that they are working in partnership to support the goals identified. In
conversation, staff presented as being dedicated to their role, having a high level of motivation, enthusiasm and
direction.

The service had developed an operational action plan that highlighted areas for development and showed how
much progress had been made. The service should consider having service users having a clear input into the
service plans to evidence their roles in shaping future performance. All staff were clear regarding the service's
aims and objectives and how they contributed towards meeting these. The care plans are evolving documents
which are being constantly developed. We found that care plan information included goad detail of individual
preferences in relation to activities, outings and lifestyle choices.
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The staff team should include within their service development plans, systems to increase the frequency of using
observations of practice to evidence competency to demonstrate that training accessed has helped shape
working practices. This will enable staff to receive feedback on their performance while providing clear
documentation to evidence sustained and effective team work. (See recommendation 1). Discussions with staff
should take place to explore the format and content documented in meetings to reduce duplication while
increasing opportunities to document outcomes achieved. (See recommendation 2).

Number of requirements: O

Number of recommendations: ?

1. The service should continue to provide opportunities managers undertaking key work observations and the
staff team recording with more frequency reflective accounts to demanstrate that theory has informed working
practices. This will enable staff to be observed and receive feedback on their performance and provide gualitative
evidence to meet registration requirements.

National Care Standards, Housing support services, Standard 3: Management and staffing arrangements.

2. The service should explore minute taking skills with the staff team and provide training opportunities if
needed to maintain a consistent format throughout the organisation that helps everyone in the service to readily
see the positive outcomes achieved.

National Care Standards, Housing support services, Standard 3: Management and staffing arrangements.

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

1Feb 2016 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

3 0ct 2013 Announced (short notice) | Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

16 Sep 2071 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

19 Jan 2011 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

3 Feb 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any cancerns about a care service.

You can also read more about our wark online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD14NY

enquiries(dcareinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (dcareinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is canain eile ma nithear iarrtas.

SHRIGITATE 98 AF AT S Fa06 932 Sy S othedt a9 |
_LLG'C(?J A1) u:uig;)f;/,luﬁf;4L/ eAPnesl,

953t 3 feg yaHs I Ut »3 Jast IERT feg Qusay Ji

Glhll vie 5 Al Zilaiy cilaly 8 gia 4348 ) 224
RSB EMRXNEMES R,

Na zyczenie niniejsza publikacja dostepna jest takze w innych
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