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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

Kirsty MacAlpine provides a large childminding service. Details of registered numbers of children can be found on
the certificate of registration. We confirmed with the childminder that the detail on the certificate was accurate.
At the time of the inspection six children were attending the service. We met two children during our visit.

The service is provided from the childminder's home situated in Stenhousemuir. The childminder collected one
child from school and a second child was dropped off by a parent. The children told us they liked to play board
games or go outside to play after school. The garden, local parks and walks and the use of resources in the local
community provided opportunities for children to be active with a range of experiences that took account of their
interests and preferences. Younger children enjoyed feeding the ducks at the park and trips to the library. The
childminder responded to the needs of the children.

The aims and objectives as stated by the childminder had included "to provide a flexible service Monday to
Friday accommodating the needs of the service users. Care is provided in a safe and caring environment with a
range of activities provided suitable for the ages of the children attending the service."

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

What we did during our inspection

We wrote this report following a short noticed announced inspection. This was carried out by one inspector on
Monday 6 November 2017. We visited between 14:00 and 16:30. We chatted with the childminder about the
service and examined some records. We walked with the childminder to collect one child from school. A second
child arrived at the service dropped off by a parent. We observed the children in the setting and talked with them
about what they liked to do when in the service. We provided feedback to the childminder at the end of the
inspection process.
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We reminded the childminder of the need to complete the annual return and self-assessment when asked to
complete and submit to us. One parent provided feedback about the service.

During the inspection we observed the areas used for childminding confirming that the environment was clean,
safe and secure, we examined children's care plans that showed us how children's health, well-being and safety
needs were met and sampled some of the systems that the childminder had in place showing how she managed
the service and developed her knowledge and understanding of childcare issues.

Views of people using the service

The children present were relaxed, happy and confident in the setting. The childminder responded to the wishes
of parents following routines agreed that met children's individual needs. The childminder ensured that the
activities were appropriate for the ages of the children. They told us that they liked to play board games with the
childminder and liked to play outside. Other activities included baking, walks feeding the ducks and visits to the
library.

We spoke with one parent who commented positively about the service.

Self assessment

We discussed the importance of completing the self-assessment when requested by us. The childminder aims to
complete this when requested in future.

What the service did well

The childminder worked in partnership with parents to agree the care and support that met children's individual
needs.

Children had opportunities to be active outdoors supporting them to be healthy.

A nurturing environment supported the children's progress and development.

What the service could do better

The childminder knew children well meeting their individual needs through the service provided. The childminder
must develop personal plans that show how children's health wellbeing and safety needs are met.

Activities were planned to support children's progress. We discussed how the service could use systems including
the use of a floor book to show children's involvement in planning and evaluating their experiences.

The childminder was aware of the need to continue to develop professionally. We discussed how learning as a
result of research of best practice guidance and training will have a positive impact on outcomes for children.
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From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

We concluded that the service provided a level of adequate care and support.

We found that the children present were happy, confident and relaxed in the service. The childminder knew the
children well responding to individual needs and communicating effectively with parents to ensure continuity of
care. Daily discussion and the use of texting and messaging were some of the methods used to share and gather
information.

Some of the information gathered formed the basis to a personal plan for each child. The childminder should
develop the information in each plan showing how the health wellbeing and safety needs of children are met.
(See recommendation 1).

Activities were planned taking account of children's suggestions and interests. They told us that they were
included when playing their favourite games including happy families, memory games and snap. They said they
liked to play in the mud kitchen in the garden and were active playing football at the park. They had sensory
experiences including helping to scoop out a pumpkin for Halloween and enjoyed baking cakes and making ice
cream. Children learned to stay safe through learning about crossing the road safely walking to and from school.
Snack foods included fruit and toast. We discussed the use of systems including a floor book to show children's
involvement in planning and evaluating their experiences.

We found that general practice in the areas of managing medication, recording accidents and incidents and child
protection were managed to a very good level.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. (i) The childminder should further develop personal plans for each of the children. Plans should show how
children's individual needs and interests are being supported in the service.
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(ii) Children's plans must be reviewed at least once in every six month period and updated as and when
necessary.

Reference: National Care Standards for Early Education and Childcare - standard 3 - Health and
wellbeing and standard 7 - A caring environment

Grade: 3 - adequate

Quality of environment

Findings from the inspection

A nurturing environment met the needs of the children to a good level.

The lounge/dining room provided space to enable children to engage in a range of activities. They sat at the
table to play games and to eat their snack. They were respecting their peers through sharing, taking turns and
listening to each other. At times they enjoyed watching television relaxing after a busy day at school. The garden
provided opportunities for children to be active. They played in the mud kitchen and at football when in the park.
Younger children fed the ducks when out for a walk in the park and enjoyed reading books at the local library.
The children were aware of the rules that kept them safe when playing outdoors. They were cared for in a warm
and relaxed environment that contributed positively to building their confidence and self-esteem.

We found that children were protected in a safe and secure environment. The security arrangements that kept
children safe included the entrance doors being locked and the garden being fully enclosed. Safety measures
were in place to minimise hazards and meet children's individual needs and stages of development. For example
stair gates prevented young children from falls.

The childminder used very good infection control practices including effective hand washing and a cleaning
routine to prevent the spread of infection. Best practice guidance 'Infection Prevention and Control in childcare
settings (day care and childminding settings)'supported the childminder in her practice. Overall, we found that
good practice supported children to be safe, healthy and responsible in the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.
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Quality of management and leadership

Findings from the inspection

The service was being managed to an adequate level.

The childminder is a member of the Scottish Childminding Association providing useful information and
guidance. She has not undertaken a great deal of professional development recently but is aware of the need to
improve her knowledge and skills of current early learning and childcare practice. We advised that she access
online learning and new guidance and publications through for example, Care Inspectorate Hub. This will
contribute to improved outcomes for children. (See recommendation 1)

We sign posted the childminder to best practice guidance that could be used to further develop self-evaluation
in the setting:

'My childminding journey' - hub.careinspectorate.com
'My childminding experience' - hub.careinspectorate.com
'Building the Ambition' - hub.careinspectorate.com

Communication with parents was largely informal. The parent we spoke with confirmed that communication was
effective and that the childminder took account of their views. Policies and procedures were in place but have
not been reviewed and updated. Sharing policies and procedures routinely with parents helps them know what
to expect from the service. This, in turn, helps them to contribute towards its evaluation. We encourage
childminders to review and update such written information regularly, so that it provides an accurate reflection of
the service being provided.

The childminder is broadly aware of her obligation to make notifications to the Care Inspectorate. We discussed
the process of applying for a variation when she moves home in the near future. Further information about this
is available in the Care Inspectorate guidance note on record keeping and required notifications.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The childminder should undertake some form of training/professional development to enhance her
understanding of current guidance which is in place to improve outcomes for children.

Reference: National Care Standards for Early Education and Childcare - standard 3 - Health and
wellbeing and standard 14 - Well managed service

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

8 Feb 2017 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

9 Mar 2015 Announced (short notice) Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

2 Jul 2012 Announced (short notice) Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

6 Jun 2011 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

17 Nov 2010 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed

24 Mar 2010 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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