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About the service

Kintyre Care Centre was re-registered in October 2011 and is managed by HC-One Limited. The home is purpose
built and provides a 24 hour service for up to 40 older people, including 19 adults with dementia and one respite
bed.

The home is situated near to the centre of Campbeltown and local amenities. There were 40 people using this
service at the time of inspection.

The aims and objectives contained within the service's welcome pack state that:
"At Kintyre Care Centre we are dedicated to providing you with the best care along with courteous,
understanding and friendly attention to enable you to enjoy a high quality life. Our caring staff are committed to
helping maintain your health and dignity and making your time with us as rewarding and active as possible."

What people told us

People that we met with told us that they were happy with the level of care and support they received, however
there were comments about aspects of the environment that were tired and in need of upgrading.

Examples of their comments included:

"It's ok here, the girls are great."

"The home is what it is, it could be doing with a makeover, but the staff are very helpful."

"We have only used the service for short time, but it looks like it is ok, they keep us up to date with any changes
in our relatives care."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at the
service's environmental improvement plan and quality assurance documentation. These demonstrated the
service's priorities for development and how they monitored the quality of provision within the service."

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership not assessed
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What the service does well

The service used various ways of keeping people informed and involved in the service, examples of this included:
resident and relative surveys, and the use of social media to inform people of the inspection process. This meant
that people who used the service were involved, and that their views helped to progress the development plan
for the service.

Individuals' care plans were reviewed on a monthly basis. We found that risk assessments were appropriate. This
directed staff to provide a good level of care and to take appropriate measures to ensure service users well-
being was maintained.

Examples of these included:
People who experienced skin problems received appropriate care and support in respect of wound and skin care.

Nursing staff used appropriate care planning in respect of wound care assessment and management. This
included photographic evidence of the healing process.

Improvements had been made in respect of medication management, which was being administered and
managed safely.

Relatives and residents told us that the food was good and that they had some choice in what they had to eat.
Snacks and drinks were available throughout the day. This meant that service user's nutrition and hydration
needs were being met.

A number of staff held relevant qualifications and were registered with the appropriate professional body. This
ensured that they had the skills to provide safe care.

Staff were receiving regular supervision and appraisals. This ensured that service users were being supported by
a professional staff team.

Most staff that we met and spoke with told us that they enjoyed their job, and had been with the service for a
number of years.

What the service could do better

The service used a dependency tool to determine care hours for each individual, and how many staff should be
on duty. We found that this did not fully take account of the environmental issues affecting people who used the
service.

We found that people were left unsupervised at periods of the day in some areas of the home and this could
contribute to the risk of falls.

Staff were not following protocols for as required medication. Because of this, service users could have
medication administered routinely if it was required or not.

An example of this included: people routinely administered PRN or as required medication had staff marking R
for refused on the medication administration recording sheet (MAR), but not detailing on the back of the MAR
sheet as to reasons why.
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We asked the service to speak to General Practitioners to see if this medication was still appropriate. See
recommendation 1.

Previous inspections had noted that care planning documentation was being replaced. We did not find evidence
that that this had happened. The service should ensure that care plans are outcome focussed in order that they
can be clearly reviewed as to their success or not. See recommendation 2.

We carried out a SOFI2 (short observation framework for inspection). We used this tool to capture the
experiences of people who used the service who may not be able to express this for themselves.

During this observation which lasted for one hour, people were being left for long periods of time with no
engagement or interaction. The service should ensure that people who use the service are provided with
stimulation and interaction through meaningful activities. See recommendation 3.

We had concerns that not all incidents of weight loss were being recorded promptly and appropriate. The service
should be more proactive in the event that it is clear there is a steady decrease in someone's weight.
Appropriate action should be taken before it becomes a health issue for people who experience this service.

We assessed the environment that people lived in, and the impact this had on their day to day lives.

Some bedrooms that we saw had unpleasant odours. This appeared to originate from the floor coverings. Some
bedrooms were in need of redecoration. See recommendation 4.

We found that there was chipped wood around some doors. Door frames were in a poor condition and in need of
refurbishment. This would be difficult to clean and posed a risk of cross infection. See requirement 1.

There were some chairs within lounges that had been damaged, and worn. This posed a risk of cross infection.
See requirement 1.

We saw that there were some items not being stored appropriately within service user's bathrooms. This posed a
risk of cross infection and provided a trip hazard for people using these areas. This was the result of lack of
storage space.

We concluded that overall the home looked tired and in need of some renovation works to ensure it provided a
pleasant and clean environment. See requirement 1.

We reviewed staff training and found that just over 70% of staff had received safeguarding training. The service
should ensure that it complies with its own standard of at least 85% of staff being trained, and that staff know
what to do if they are concerned about the safety and welfare of service users.

We observed poor practice in the moving and assisting of a service user which had the potential to cause harm.
We advised the manager of our concerns. He took immediate action to resolve this.

Requirements
Number of requirements: 1

1. The provider must ensure that the development plan for the refurbishment of the service commences before 1
December 2017 and is complete before 1 April 2018. In order to do this the service must:
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1. Replace any damaged or worn chairs with suitable chairs that can be cleaned and be free from cross infection.
2. Replace floor coverings which are damaged and have unpleasant odours.
3. Provide a rolling programme of redecoration for the full service.
4. Repair damaged doors and door frames.
5. Provide appropriate storage for continence aids within the service.

This is in order to comply with The Public Services Reform (Scotland) Act 2010 (Requirements for Care Services)
Order SSI 2011/210 Fitness of premises.
Regulation 10 (2) Premises are not fit to be used for the provision of a care service unless they:

(b) Are of sound construction and kept in a good state of repair externally and internally to be so used.
(d) Are decorated and maintained to a standard appropriate for the care service.

Recommendations
Number of recommendations: 4

1. The service should ensure that it follows its own guidance and recording protocols in the administration of "as
required" medication.

National Care Standards, Care Homes for Older People, Keeping Well, Standard 15:6 - You can be confident that
the home has comprehensive systems in place for ordering medication and its safe storage and administration.

2. The service should ensure that service users' care plans are person centred and focussed on good outcomes.

National Care Standards, Care Homes for Older People, Support Arrangements, Standard 6 - You can be confident
before moving in that the home will meet your support and care needs and personal preferences. Staff will
develop with you a personal plan that details your needs and preferences and sets out how they will be met, in a
way that you find acceptable.

3. The service should ensure that there are meaningful activities in place to ensure that service users physical
independence and abilities are maintained.

National Care Standards, Care Homes for Older People, Your Environment, Standard 4 - You can expect that the
home is run in a way that protects you from any avoidable risk or harm.

4. The service should ensure that bedrooms and common areas are free from offensive odours.

National Care Standards, Care Homes for Older People, Your Environment, Standard 4:3 - Your environment will
enhance your quality of life and be a pleasant place to live. You can expect that the premises are kept clean,
hygienic and free from offensive odours.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

31 Aug 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

8 Dec 2015 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

25 Jun 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

10 Dec 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

5 Jun 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

31 Oct 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

27 May 2013 Unannounced Care and support 4 - Good
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Date Type Gradings

Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

23 Jan 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

31 May 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

12 Jan 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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