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About the service

The service is a purpose-built building in Saltcoats, operated by North Ayrshire Council. The accommodation is
detached and on one level, with a car park and a garden in the grounds.

The service comprises of:

- eight bedrooms, six of which are en suite
- a toilet
- a bathroom
- two offices
- one large living room
- a kitchen
- a dining room
- a laundry room
- a games room.

At the time of inspection, eight young people were resident within the service.

The service was previously registered with the Care Commission before transferring its registration to the Care
Inspectorate on 1 April 2011.

What people told us

At this inspection, we spoke with four young people. Feedback from them was mixed. Two young people said
they were happy in the service, particularly commenting on positive activities they had been involved in. One of
these young people commented:

"It's not what I expected a children's unit to be like, it's amazing".

Another young person said the service was "not bad" but they still did not want to be there.

The fourth young person we spoke with advised they were unhappy in the service. Concerns they cited included
staff not making enough time for them, and the lack of internet access in the service, which they felt limited
their ability to do research for school and maintain contact with family and friends. These issues will be
addressed within the body of the report.

We spoke with two family members of different young people. One of them advised us that they were very happy
with the level of care provided by the service. The other relative advised they had some concerns that their
young person was not always safe whilst in the community, though also felt it was difficult for staff to address
this, commenting "their hands are tied".
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Self assessment

The service had not been asked to complete a self-assessment prior to the inspection. We looked at their own
improvement plan and quality assurance paperwork in order to assess how they monitored service provision.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

During inspection, we observed warm interactions between staff and young people. We also noted that there
was a culture of young people being supported to become involved in positive social activities. For instance,
some young people had been on holiday to the Isle of Skye and they spoke very positively about this experience.
Regular trips to the cinema or ten pin bowling were organised, and there was also a commitment to ensuring
some activities had a positive health focus; for instance, a trip hillwalking had occurred. Some young people had
also recently been supported to attend a walking club.

We found the service was very good at celebrating important events; for instance, at the time of inspection,
Halloween celebrations were in full swing, with the house decorated, and young people supported to carve
pumpkins, wear costumes and play party games.

Young people spoke highly of the food, and they appeared to have a good relationship with the service's cook.
Meals were healthy and varied and young people were fully involved in menu planning.

An independent advocacy worker was a regular visitor to the service, giving young people the opportunity to
discuss their experiences and raise any concerns.

We noted that some young people had achieved good outcomes, for instance one had managed to improve his
school attendance and consequently achieve more educationally.

There was a culture of encouraging former residents to come back to the service for visits, and we felt this
aftercare support was positive.

We did find that, at times, staff could look more creatively about how to engage some young people, for
instance, by taking them to clubs or developing knowledge about their peer groups. We felt this would enhance
relationships with young people. This observation was shared with the manager of the service.

While we noted some very good examples of inter-agency working with other professionals, we felt in other
cases this could be improved. We discussed specific examples of this with management of the service during
feedback.
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We found that, in some cases, risk management of young people was not robust, particularly in relation to risk
within the community, and this had led to some young people being placed at risk. We felt this was a significant
concern.

(Refer to requirement 1).

At the last inspection, the following recommendation was made.

The service should regularly review and record the care plan, keytime objectives and outcomes, in conjunction
with young people.

We found that this recommendation had not been met. We did find that young people were encouraged to
review their own progress through completion of the assessment tool "the wellbeing web", while care plans
were also regularly reviewed and linked to the wellbeing indicators (safe, healthy, active, nurtured, achieving,
respected, responsible and included) identified in the Scottish Government policy Getting It Right For Every Child
(GIRFEC). However, we noted that care plans, in some cases, were not comprehensive and were not written from
the perspective of the young person. We also felt that recorded keytime appeared to focus more on practical
matters than young people's experiences and feelings.

(Refer to recommendation 1).

Requirements

Number of requirements: 1

1. The provider must review risk management plans for all young people to ensure that these are robust and
address risk both within the house and in the community. Safety plans should be introduced for young people if
appropriate.

This is to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI/2011) Regulations 4, Welfare of Users, (a) make proper provision for the health, welfare
and safety of service users.

Timescale: by 1 March 2018.
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Recommendations

Number of recommendations: 1

1. The service should ensure that young people are involved, as far as possible, in contributing to and developing
their own care plan, with plans written from the perspective of the young person. This process should be
supported by staff spending individual time with young people, to allow them to discuss their experiences and
feelings.

National Care Standards, Care homes for children and young people - Standard 4: Support arrangements.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

We found that the home is comfortable and well furnished and, internally, staff have worked hard to ensure
there is a homely feel to the service.

We noted that communal areas were well presented, and it was clear that young people took a pride in their
environment. Bedrooms of young people were of a good size. While two of the bedrooms were not en suite, a
bathroom was within easy access of both of these bedrooms.

There is still no internet access within the service. This issue was specifically raised by one young person during
inspection, and from discussion with the advocacy worker for the service, has been raised repeatedly as an issue
of concern for young people. Internet access, with appropriate controls, is in our view essential for young people
to research schoolwork as well as keep in touch with family and friends. We have also discussed this issue with
the provider at previous inspections, and been given assurances that internet use would be introduced in all
North Ayrshire Council houses, but as yet this has not happened. We again discussed the matter with
management of the service and re-stated our view around this. The external manager advised that internet use,
with appropriate controls, would be piloted in another North Ayrshire Council residential house, with a view to
introducing this into other houses in the future.

(Refer to recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The service should ensure that safe internet access, with appropriate controls, is available to the service, and
that internet use by young people is supervised appropriately by staff.
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National Care Standards, Care homes for children and young people - Standard 6: Feeling safe and secure.

Grade: 4 - good

Quality of staffing

Findings from the inspection

We found that staff we spoke with had a good knowledge of young people in their care. They were also well
motivated and, where appropriate, some staff had challenged decisions if they felt they were not in a young
person's best interests.

Communication between staff appeared to be good, with a shift handover meeting which we observed being
comprehensive and communication books completed to ensure staff are aware of all relevant information about
young people.

Staff spoke of their desire to learn and develop, including doing their own research on areas relevant to some of
the young people they care for. In addition, some staff were engaging with additional training and support on
specific areas which affect current residents. However, we did note that some staff had not kept their continuous
professional development record of learning up to date, and gave the manager of the service advice about the
need to monitor and support staff with this.

We also found that all the staff we spoke with felt the service was performing well, and had not identified some
of the areas for improvement which we noted during the inspection. We discussed this with the manager of the
service, and advised that a team development day to focus on the inspection findings and develop an
improvement plan would be beneficial.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

At the last inspection, the following requirement was made:
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The provider must notify the Care Inspectorate of incidents as described within 'Records that all registered care
services (except childminding) must keep and guidance on notification reporting OPS-0212-119'.

We found that this requirement had been met. From significant incidents which we sampled, we were satisfied
that the manager of the service was notifying incidents where there was a clear risk of harm to a young person.

Management of the service had sought feedback from all stakeholders, including young people, family members
and other professionals. The service had also analysed these responses, though as yet this had not led to any
service improvement plan being developed. We felt that any future team development day, together with the
stakeholder feedback already gathered and the findings from this current inspection, would be good sources of
evidence to develop an improvement plan.

At the last inspection, the following recommendation was made:

The service should ensure that staff receive formal supervision in line with the provider's own supervision policy.

We found that this recommendation had not been met. Supervision of staff was not at the regularity stipulated
within the provider's own policy, and we also noted that supervision of staff where there were performance
concerns fell well below the frequency which could reasonably be expected.

(Refer to recommendation 1).

We noted that team meetings were still not happening regularly. This was an area for improvement identified at
the last inspection, yet there appeared to be no improvement (only four team meetings had been held in the last
year). We felt that the lack of regularity of meetings could potentially affect communication and consistency
within the staff team, as well as reducing developmental opportunities.

(Refer to recommendation 2).

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 2

1. The service should ensure that staff receive formal supervision in line with the provider's own supervision
policy, also taking account of the individual support needs of each member of staff.

National Care Standards, Care homes for children and young people - Standard 7: Staffing and management.

2. The service should hold regular team meetings, to aid communication and facilitate development of the staff
group.

National Care Standards, Care homes for children and young people - Standard 7: Staffing and management.

Grade: 3 - adequate

Previous requirements

Requirement 1

The provider must notify the Care Inspectorate of incidents as described within 'Records that all registered care
services (except childminding) must keep and guidance on notification reporting OPS-0212-119'.

This is to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI/2011) Regulations 4, Welfare of Users, (a) make proper provision for the health, welfare
and safety of service users.

Timescale - with immediate effect.

This requirement was made on 15 December 2016.

Action taken on previous requirement
See body of report.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The service should regularly review and record the care plan, keytime objectives and outcomes, in conjunction
with young people.

National Care Standards, Care homes for children and young people - Standard 4: Support arrangements.

This recommendation was made on 15 December 2016.

Action taken on previous recommendation
See body of report.

Recommendation 2

The service should ensure that staff receive formal supervision in line with the provider's own supervision policy.

National Care Standards, Care homes for children and young people - Standard 7: Staffing and management.

This recommendation was made on 15 December 2016.

Action taken on previous recommendation
See body of report.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

16 Nov 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

7 Aug 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

30 Apr 2014 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Apr 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Oct 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Feb 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

11 Aug 2011 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

24 Nov 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
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Date Type Gradings

Management and leadership Not assessed

10 Sep 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

22 Mar 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

6 Oct 2009 Announced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

30 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

29 Oct 2008 Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection report

Inspection report for Achnamara
page 12 of 12


