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About the service

East Fife Community Support Services offers support to adults with learning disabilities and physical disabilities
and early onset dementia to people in and around the community of East Fife.

There are three satellite units, which are located in Leven, Cupar and St. Andrews, which provide areas for
therapeutic activity, recreation and skills development. These are called The Robert Gough Centre, The Dalgairn
Centre, and St. David's Centre.

As well as the three satellite centres, people are offered flexible support in a variety of settings, determined by
the people who use the service, and dependent on the outcomes they want to achieve.

What people told us

We sent out 30 Care Standard Questionnaires (CSQs) to people who use this service and their carers and 19 were
returned. We also sent out 20 CSQs to staff and 14 were returned. In addition we spoke to eight service users
and five relatives and parents. We also spoke to five staff during the course of our inspection, they told us:

'The staff are helping me to use public transport'
'I feel safe'
'The service communicates well with me about my relative and I am fully involved in all decisions made about
her support'
'Staff look after me and keep me safe'
'I always get my opinions listened to'
'Sometimes I feel I need more comfort, reassurance 1-1 time, staff seem to be in a rush'
'They are lovely in their approach'
'They change things for me if I need it'
'I have been involved in picking the colour of paint for the rooms in the building'
'Staff are well trained'
'I feel safe and secure as staff are in constant attention'
'I am very reassured that my relative is becoming more confident and independent, I am seeing changes all the
time'
'I am involved about my own support, but not about the service in general'
'A member of staff asked us what colour we wanted the rooms painted, I am at the centre all the time and this
is good'
'The staff support you when you need it'
'Most of the staff members take excellent care of my relative, some staff are overwhelmed by my relatives
behaviour sometimes'
'Staff are very good and treat me very well'
'Staff go on courses, we get an update on who is going on a course in the newsletter'
'As a parent I would like to be sure that my relative is treated with kindness and respect, I haven't any reason to
think this doesn't happen'
'We have been invited to staff training events; I recently attended training on guardianship and power of
attorney. As I have recently taken on guardianship for my relative who uses this service, this has really helped me
to understand what I have to do'
'I love it here'
'Its been a challenging few years, lots of changes, buts its a completely different service to what it used to be,
my relative is fully integrated with his local community now, I am very happy'
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Staff told us:
'I love my job, I wouldn't want to work anywhere else'
'I personally believe East Fife Community Support Service makes every effort to offer a very person centred
service'
'People supported receive a high level of support'
'Staff contribute to the running of the service'
'Change around the service is good, however at times there is too much at one time'
'The regularity of supervision has improved recently for me'
'I feel the training given in the is job allow me to carry out my job effectivly'

Self assessment

The Care Inspectorate received a fully completed self-assessment document from the provider. The provider
identified what it thought the service did well, some areas for development and any changes it planned.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

What the service does well

We found that East Fife Community Support Service was achieving excellent outcomes for the people who used
this service, and for relatives and carers.

During our inspection we found that people who used this service were supported to access their own
communities and were being supported to achieve their outcomes in a variety of settings in addition to the three
day centres.

The service had worked hard to develop and maintain links with local businesses and charity organisations
within the locality. This meant that some people using the service had been successful in achieving work
placements which had led to voluntary and also paid employment. People who used this service, their relatives
and carers told us that they thought that the service was excellent, and that they were supported to achieve
their outcomes in creative ways that were meaningful and person centred.

The service had developed a joint communication resource in partnership with NHS and education, in order to
maximise communication and understanding between staff and people who used the service.

We saw that there were good links with other professionals within the support plans, which clearly explained the
support required for each individual. Support plans, reviews and planning meetings were held regularly and used
a variety of formats to ensure that people who used the service were kept at the centre of these events, and
ensured that they could participate as fully as possible in these processes.
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Managers had worked hard to ensure that people who used the service; as well as relatives, carers, and staff
were consulted and involved in the development of the service. Carers and relatives had been invited to, and had
attended relevant staff training which they told us had supported them in their roles as carers and parents.

There were regular meetings with staff, who were encouraged to lead on, and have areas of responsibility within
the development plan. This meant that staff were included and had ownership of it at all levels. Staff had very
good access to a variety of e-learning modules, as well as to participatory training. Staff received regular
supervision and told us that they had excellent support from managers.

A parent and carer forum had been developed, and was chaired and run by relatives of people using the service.
We saw that this was well attended and supported by managers who were available at these meetings, for
anyone who wanted to discuss any concerns about the service.

Service users were fully involved in the recruitment of staff and assisted with the development of interview
questions and at interviews. In summary the service evidenced excellent and inclusive outcomes for people
using the service, as well as for relatives and carers.

What the service could do better

The service has worked very hard to improve across all areas since the last inspection. Part of this has included
moving to a paperless system of managing support plans and review activity. As documentation is moved online
the service should ensure that support plans and reviews are scanned with signatures of service users or their
representatives in order to evidence that there has been full participation during these events.

It is recognised that work has already taken place at the Robert Gough Centre to ensure that it will meet the
needs of people living with dementia. We found that signage could be improved in order to assist people
to navigate to toilets and commonly used areas, in order to maximise independence for as long as possible.

The service recognised that staff who were involved in driving duties, had less opportunities to access the centre
computers to complete E-learning training modules. The service was in the process of starting to recruit
additional staff at the time of our inspection. It is hoped that this will mean that more staff will be available to
share driving duties in the future.

We heard that some people found changes in staff stressful. Whilst it is recognised that there will be occasions
that changes in staff are inevitable, the service should continue to look at ways to ensure that this is kept to a
minimum.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Inspection and grading history

Date Type Gradings

28 May 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

4 Aug 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

16 Jul 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

28 Oct 2008 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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