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About the service

Stepping Stones Nursery Peterhead was registered with the Care Inspectorate on 1 April 2011. The service is
provided by Stepping Stones Nurseries (Peterhead) Ltd.

The nursery is registered to provide a day care of children service to a maximum of 36 children aged from zero to
those not yet attending primary school, of which a maximum of eight will be children under two years of age.
The service operates from a converted former residential property in the centre of Peterhead. The
accommodation provides a small baby room, a toddler room, and two playrooms on the first floor for children
over three years. An outdoor play area is available at the rear of the property.

The aims and objectives of the service were as follows:

- Provide a welcoming, caring, safe, secure, and stimulating environment for all children in our care. This quality
of care will also be promoted in the outdoor environment.

- The setting is committed to improve the service we provide, through rigorous self evaluation, responding to
views of staff, parents, children, and partners.

- Respecting the rights of the child, the needs of all children are met and their learning progressed responsively
using the guidance provided by GIRFEC, Pre-birth to Three, and Curriculum for Excellence.

- To have effective systems in place to promote continuity of care and progression in learning during key
transition periods.

- To have a well trained staff who have clearly defined responsibilities, feel valued, and are supported to further
their professional development.

The Care Inspectorate check services are meeting the principles of Getting it Right for Every Child (also known as
GIRFEC); Scotland's national approach to improving outcomes and wellbeing for children by offering the right
help at the right time from the right people. It supports them and their parent(s) to work with services that can
help them. There are eight wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active,
respected, responsible, and included.

What people told us

There were around 25 children present on the inspection days aged from babies up to five years. We observed
the children and saw that they were very happy in the nursery. We talked to the children about their experiences
and they told us:

- "I am making a house with the beads."

- "I am making a pattern; red and green first all round the outside."

- "We go for walks sometimes. Today we are going to the dentist, you have to hold hands and watch where you
are going."

- "We went to the woods and collected some leaves."
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We spoke to a parent and a grandparent as they collected their children and looked at 10 completed Care
Standards Questionnaires (CSQs) returned to us by parents before the inspection. All were positive about the
care provided for their children. Comments included:

- "My child is happy to be here and is encouraged to develop their personality, embraced by all staff. I feel they
are treated as an individual, encouraged to learn, develop, and mix with others."

- "Very good nursery with friendly and approachable staff. They try to engage the children in a variety of outdoor
activities. For example, the beach, library, recycling trip, and seem to have a lot of garden play with them. I have
been very pleased with their care."

- "My child loves going to Stepping Stones. They love the trips outdoors and messy play. The staff are lovely and
helpful and my child has lots of fun."

- "My child started at Stepping Stones age 10 months and we are very happy with their development since
starting."

- "I think the children could be out and about more. I know other nurseries that make use of local community
halls for gym practice."

- "My child is always happy to be dropped off in the morning. We get brilliant updates with photos on a daily
basis of what activities they have been doing. I would like more information on any plans that are being
introduced to help their development."

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance processes. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

The quality of care and support provided for children at Stepping Stones Nursery Peterhead was good.

Across the nursery staff had developed warm and friendly relationships with all children and their families. As a
result, children were happy coming into nursery and relaxed and contented during their time there. Good day-
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to-day information exchange was established. This meant children were nurtured through consistent and
appropriate care and support.

In the baby room where children's routines changed frequently staff displayed notes of any changes for easy
visual reference. However, this meant that formal care plans were not used as working documents or updated.
The manager agreed to review how information could be recorded more usefully.

The manager and staff had a good knowledge of procedures to protect children, keep them safe, and support
their wellbeing. Links were firmly established with other agencies to ensure children and families got the help
they needed. Direction from professionals had helped staff to ensure all children were included. Supported
places for eligible two year olds had helped to stabilise families and support parents to return to work.

Children were encouraged to learn about making healthy choices and to care for their teeth, including daily
tooth-brushing and a fun visit to a local dentist. Cooked meals were well balanced in accordance with national
guidance and choices were offered of an alternative lighter meal. Children were observed to eat well.

Play experiences were more engaging and interesting to the children. Children were able to exercise more
independence in their choices and concentrated well, supporting their learning and achievement. Most staff
interacted well with children in their play and were responsive to children's moods and choices. All children,
including babies, now had more opportunities for fresh air and energetic outdoor play.

A previous recommendation to further develop learning profiles in babies and toddlers remained a work in
progress. Staff were making some relevant observations of individuals, however next steps were not clear
enough or being used effectively to ensure progression in children's learning. In the pre-school group children's
progress could be better supported if staff had higher expectations of what children could achieve. We shared
information to help staff continue to develop observation, assessment, and planning. (See recommendation 1.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The manager and staff should further develop profiles of children's learning to ensure they clearly record
children's progress in their learning and development, are visually appealing to children, and contain relevant
next steps that inform future planning.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 4: Engaging with
Children.

Grade: 4 - good

Quality of environment
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Findings from the inspection

The quality of environment provided for children at Stepping Stones Nursery Peterhead was good.

The nursery was accommodated in a residential style building making it a cosy and homely environment for the
children. The environment was secure and attention was paid to safety, cleanliness, and good hygiene practices
contributing to keeping children safe and well.

A previous recommendation to develop the resources and activities to make them more interesting, engaging,
and age appropriate had been a successful focus of improvement across the nursery. Play areas were now
better laid out and equipped, meaning children could more readily choose art and craft resources for themselves
to take forward their creative ideas. More natural materials and open-ended play materials engaged children's
interest, investigation, and problem solving. In the pre-school room an enclosed sensory tent provided a quiet
area for those that needed their own space.

Babies had fun exploring empty boxes. Toddlers concentrated well on constructing with blocks. Parents were
involved in children's learning by collecting a 'treasure basket' of natural materials to enhance children's play. In
the pre-school areas, children used leaves to paint and print. Others used leaves and sand in making an
imaginative dinosaur world. As a result, improvements in the environment were helping children learn and
achieve. The manager and staff recognised that there was more to be done and that this recommendation was
a work in progress to be continued.

We saw that children had plenty of opportunities to get out and about and get to know their local environment.
Such as to the library, parks, beach, and woodland. In response to concerns received, we discussed with staff
procedures for ensuring children were kept safe on walks and outings. The manager and staff all described
consistent and appropriate considerations for staff to child ratios, managing children's safety, and reducing risks.
As a result, no incidents had occurred that they were aware of. Photographs showed that two toddlers had been
allowed to paddle in a puddle at the kerbside. The children had been safely supervised. However, on reflection
the manager and staff agreed that this had not helped children to learn about road safety. (See
recommendation 1.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. In order to help children learn about road safety the manager should raise staff awareness of their
responsibility and the impact of their actions.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 2: A Safe
Environment.

Grade: 4 - good

Quality of staffing
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Findings from the inspection

The quality of staffing supporting children at Stepping Stones Nursery Peterhead was good.

The manager and staff worked well as a team and had created a friendly and welcoming ethos in the nursery.
Parents spoken with valued this and praised the staff for their commitment and care of the children.

The staff group had a good level of qualifications and experience,e contributing to the warm and responsive care
children received. The manager ensured that all staff completed core training, including child protection, first
aid, and elementary food hygiene. In addition, staff were provided with useful training in risk assessment,
manual handling, health and safety, and social media. This contributed to keeping children safe and well.

At the previous inspection a recommendation was made that the management should continue to ensure staff
had access to training to support their knowledge in curricular planning and development at all stages. This was
a work in progress. Staff had worked in partnership with the local authority to develop improvement plans. As a
result, families were more involved in their children's learning. They were now beginning to look at new ways of
planning the curriculum for children in the pre-school room.

The manager had begun to plan in-house training; purposeful reading, discussion, and evaluation which had
helped staff to develop the environment and better understand child-led learning. As a result children had
better experiences and more choices. The manager now planned to continue to develop more in-house
training. We shared information to help support staff in planning learning and development, particularly for
children under three.

Staff would benefit from developing their knowledge and making more use of the national practice document
Building the Ambition.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The quality of management and leadership at Stepping Stones Nursery Peterhead was good.

The manager had taken forward a clear development plan with relevant focus areas of:

- developing the learning environment
- developing shared family learning
- self evaluation.
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All staff had been fully involved in moving the improvement agenda forward. Positive changes had been made
to the learning environment, taking account of children's views and ideas. Staff had observed children's use of
the environment overtime, evaluated children's views and experiences, and made further changes.
Improvements in response to the previous inspection had resulted in improved outcomes for children. Shared
family learning strategies had been developed and successfully implemented.

Parents were now much more involved in sharing their views and evaluation of the work of the nursery through
questionnaires, Facebook prompts, and evaluations against the national guidance document How Good is Our
Early learning and Childcare Setting. We saw that parents' feedback was positive, overall, and that action plans
had been developed as a result of their suggestions. The manager had successfully engaged parents to meet
regularly as a group with staff so that their ideas could be heard.

Parents valued the use of Facebook by the nursery to share photographs of what their children had been doing.
We discussed internet safety and the protection of children with the manager and the possibility of making this
a closed page for parents only.

The manager had developed a calendar, planning out future aspects of self evaluation and monitoring. This was
in the early stages of implementation. It included a monthly review of staff training needs. Learning, teaching,
achievement, and attainment were pertinent themes which the manager proposed to integrate into the new
improvement plan.

Self evaluation was becoming a more regular aspect of everyone's work. Staff were continuing to use self
evaluation to undertake delegated responsibility for reviewing more areas of the environment. Such as the role
play area, story corner, and toddler room. The nursery was well placed to continue to improve.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

The manager and staff should further develop profiles of children's learning in babies and toddlers to ensure
they clearly record children's progress in their learning and development, are visually appealing to children, and
easily understood by parents.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 4: Engaging with Children.

This recommendation was made on 27 January 2017.

Action taken on previous recommendation

This recommendation was not met.

Recommendation 2

In order to help children achieve their full potential, resources and activities should be interesting, engaging, and
age appropriate to encourage investigation and creativity.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 5: Quality of Experience.

This recommendation was made on 27 January 2017.

Action taken on previous recommendation

Good progress was being made with this recommendation and work was ongoing. The
recommendation was met.

Recommendation 3

Management should continue to ensure staff have access to training to support their knowledge in curricular
planning and development at all stages.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 12: Confidence in Staff.

This recommendation was made on 27 January 2017.

Action taken on previous recommendation

The manager had begun to address this recommendation with in-house training and work was ongoing. The
recommendation was not yet fully met.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 4

The manager and staff should develop ways for children to exercise their right to have a voice in evaluating their
experiences and putting forward suggestions for improving the service.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 13: Improving the Service.

This recommendation was made on 27 January 2017.

Action taken on previous recommendation

Children had more opportunities to express their views and be involved in planning. There was more that could
be done to involve children in evaluating their experiences. Work was ongoing. The recommendation was not
yet fully met.

Recommendation 5

The manager, involving all staff, should develop rigorous procedures for monitoring and developing all aspects of
the nursery to ensure continued improvements.

National Care Standards, Early Education and Childcare Up to the Age of 16 - Standard 13: Improving the Service.

This recommendation was made on 3 March 2017.

Action taken on previous recommendation

The manager had begun to address this recommendation and involved all staff in self evaluation. A calendar of
monitoring and evaluation had been drawn up and work was ongoing. The recommendation was met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

27 Jan 2017 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

22 Jan 2016 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

2 Oct 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

1 Nov 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

20 Sep 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

22 Sep 2011 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

9 Nov 2009 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

29 Sep 2008 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
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Date Type Gradings

Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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